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Section 2: Project Directory 
 
 

Newark Unified School District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Campuses and Facilities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

District Office 
5715 Musick Ave. 
Newark, CA. 94560 
Phone:  (510) 818-4103 
www.newarkunified.org 
Patrick Sanchez 
District Superintendent 
 

Maintenance, Operations, and Transportation 
Corporate Yard 
37370 Birch St. 
Newark, CA. 94560 
Phone:  (510) 818-4103 
www.newarkunified.org 
Susan Condon, Director of Maintenance, Operations & 
Transportation 
 

Birch Grove Primary Elementary School 
6071 Smith Ave. 
Newark, CA. 94560 
(510) 818-3100 
https://bge.newarkunified.org 
Vicenta Ditto, Principal 
 

Birch Grove Intermediate Elementary School 
37490 Birch St. 
Newark, CA. 94560 
(510) 818-3600 
https://bge.newarkunified.org 
Cathreene Ingham-Watters, Principal 
 
 
 
 
 
 
 
 

http://www.newarkunified.org/
http://www.newarkunified.org/
https://bge.newarkunified.org/
https://bge.newarkunified.org/
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Graham Elementary School 
36270 Cherry St. 
Newark, CA. 94560 
(510) 818-3300 
https://graham.newarkunified.org 
Akilah Byrd, Principal 
 

John F. Kennedy Elementary School 
35430 Blackburn Dr. 
Newark, CA. 94560 
(510) 818-3401 
https://kennedy.newarkunified.org 
Pamela Hughes, Principal 
 

Lincoln Elementary School 
36111 Bettencourt St. 
Newark, CA. 94560 
(510) 818-3501 
https://lincoln.newarkunified.org 
Lizaday Rancap-Perez, Principal 
 

E.L. Musick Elementary School 
5735 Musick Ave. 
Newark, CA. 94560 
(510) 818-4000 
https://musick.newarkunified.org 
Amanda Golliher, Principal 
 

August L. Schilling Elementary School 
36901 Spruce St. 
Newark, CA. 94560 
(510) 818-3800 
https://schilling.newarkunified.org 
Wendy Castaneda Leal, Principal 
 
 
 
 
 
 
 

https://graham.newarkunified.org/
https://kennedy.newarkunified.org/
https://lincoln.newarkunified.org/
https://musick.newarkunified.org/
https://schilling.newarkunified.org/
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H.A. Snow Elementary School 
6580 Mirabeau Dr. 
Newark, CA. 94560 
(510) 818-3901 
http://snowelementary.com 
Jessica Tommasini, Principal 
 

Newark Junior High School 
6201 Lafayette Ave 
Newark, CA. 94560 
(510) 818-3000 
https://njhs.newarkunified.org 
Mark Neal, Principal 
 

Newark Memorial High School 
39375 Cedar Blvd. 
Newark, CA. 94560 
(510) 818-4352 
https://nmhs.newarkunified.org 
Olivia Rangel, Interim Principal 
 

MacGregor Alternative Educations 
Bridgepoint High School, Crossroads Independent School, and Adult 
Education 
35753 Cedar Blvd. 
Newark, CA. 94560 
Phone: (510) 818-3200 ς Bridgepoint  
Phone: (510) 818-3720 ς Crossroads 
Phone: (510) 818-370o ς Adult Education 
https:// macgregor.newarkunified.org/bridgepoint-high-school 
https://macgregor.newarkunified.org/crossroads-independent 
https://macgregor.newarkunified.org/adult-education 
Julie Calderon, Principal  
 

 
 
 
 
 

 
 

http://snowelementary.com/
https://njhs.newarkunified.org/
https://nmhs.newarkunified.org/
https://macgregor.newarkunified.org/bridgepoint-high-school
https://macgregor.newarkunified.org/crossroads-independent
https://macgregor.newarkunified.org/adult-education
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Consultant Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Aedis Architects 
San Jose Office 
387 S. 1st St., Ste. 300 
San Jose, CA. 95113 
Phone: (408) 300-5160 
www.aedisarchitects.com 
 
Thang N. Do, FAIA 
CEO 
(408) 300-5155 
 
Anna Harrison, ASID, LEED AP, ALEP 
Director of Educational Planning 
(408) 300-5148 
 
Andrew Seymour 
Project Manager 
(408) 300-5154 
 
Eve-Marie Olimpo, LEED AP 
Assistant Project Manager 
(408) 300-5161 

 

EMG 
Arizona Office 
17200 N Perimeter Dr., Suite 100 
Scottsdale, AZ. 85255 
https://emgcorp.com 
(480) 777-1800 
 
Matthew Anderson 
Program Manager 
(800) 733-0660, x7613 
 
Kay van der Have 
Project Manager 
(510) 845-8838 
 

 
 

  

http://www.aedisarchitects.com/
https://emgcorp.com/
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Section 4: Stakeholder Engagement 
 
4.4 Elementary School Workshops 
 

Overview 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workshop 1 
 

 

Purpose and Objectives 
The NUSD Elementary Schools engaged in two workshops.  In 
Workshop 1 a group of elementary school stakeholders, including 
students, from 2-3 different schools worked in cross-functional 
teams to establish a common understanding and language that 
empowered them to engage actively in creating the master plan for 
their individual campuses.  They explored how the strategy of 
integrating core values, instructional delivery, and learning 
environments could be used in the elementary school setting to 
support the learner outcomes expressed in the NUSD Guiding 
Principles.   
 
The teams worked together to brainstorm physical attributes of the 
learning environment for each of the NUSD Guiding Principles.  And 
then they designed small learning communities using the primordial 
spaces to illustrate how physical space can be used to support the 
guiding principles within learning environments.  
 
In Workshop 2 each individual campus stakeholder group conducted 
a primordial spaces site assessment of their own campus in order to 
generate lists of site challenges and opportunities.  The site 
assessment took into account the socio-emotional learning (SEL) 
impact of physical space and the benefits of biophilic design on 
cognitive, emotional and physical wellbeing of students. 
 

Small Learning Communities 
Each cross-functional stakeholder team worked collaboratively to 
design small learning communities using the primordial spaces 
(caves, campfires, watering holes, mountain tops, sandpits, and 
life). The teams quickly discovered that the ability to transform 
traditional learning environments into flexible learning communities 
allowed them to create environments that supported the NUSD 
Guiding Principles. 

 
άtǊƛƳƻǊŘƛŀƭ ǎǇŀŎŜǎ ƭŜŀŘ ǘƻ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ŀƭƭ ǘƘŜ ƎǳƛŘƛƴƎ 
ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ǊŜǇǊŜǎŜƴǘŜŘΦέ 
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Workshop 2 
 

 
 

Conclusion 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Site Assessment 
After reviewing the NUSD guiding principles and their corresponding 
primordial spaces, the stakeholders conducted site assessments on 
their own campus using the NUSD Site Assessment Tool.  The tool 
allowed them to capture data that clearly identified whether or not 
the elements and characteristics of each primordial space were 
present in a variety of learning environments across their campus.  
They shared their data with one another and identified existing site 
challenges and opportunities for improvement. 
 

ά¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ǘƻƻƭ ǿŀǎ ǳǎŜŦǳƭΦ  Lǘ ƘŜƭǇŜŘ ǘƻ ǎŜŜ ǘƘŜ ǎǇŀŎŜ 
through a diffeǊŜƴǘ ƭŜƴǎΦέ 
 

Outcomes 
Each elementary school stakeholder workshop yielded specific 
qualitative data that has been captured in the campus by campus 
site opportunities plans.  Flexibility, indoor outdoor connection, 
access to nature, natural surroundings, and natural lighting 
emerged as common themes across all 8 elementary schools.  
Stakeholders noted that together they came up with many good 
ƛŘŜŀǎ ǘƘŀǘ ǿŜǊŜ άlow cost and could be implemented right away..έΣ 
ideas such as, maximizing the use of available outdoor space, 
reconfiguring existing classrooms to incorporate primordial spaces, 
adding art, color, plants, and flexible furniture.  
 

ά.ŜƛƴƎ ŀōƭŜ ǘƻ ƛŘŜƴǘƛŦȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ƘŜƭǇŜŘ 
ƳŜ ŦƻŎǳǎ ƻƴ ǿƘŀǘ ŎƻǳƭŘ ōŜ ǊŀǘƘŜǊ ǘƘŀƴ ǿƘŀǘ ƛǎƴΩǘ ǘƘŜǊŜΦέ 
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Section 4: Stakeholder Engagement 
 
4.5 Newark Junior High School Workshops 
 

Overview 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workshop 1 
 

 

Purpose and Objectives 
The Newark Junior High School stakeholders engaged in three 
workshops that included students, parents, administrators, and 
teachers.  In addition, seven teachers participated in a cross-
disciplinary teacher focus group. 
 
In Workshop 1 the participants worked in cross-functional teams to 
establish a common understanding and language that empowered 
them to engage actively in creating the master plan for their 
campus.  They explored how the strategy of integrating core values, 
instructional delivery, and learning environments could be used to 
support the learner outcomes expressed in the NUSD Guiding 
Principles.   
 
In Workshop 2 each team conducted a primordial spaces site 
assessment of their campus in order to generate lists of site 
challenges and opportunities.  The site assessment took into 
account the impact of physical space on the cognitive, emotional 
and physical wellbeing of students. 
 
In Workshop 3 the participants gave feedback on the draft version 
of their campus master plan.   
 
 
 

Small Learning Communities 
Each cross-functional stakeholder team worked collaboratively to 
design small learning communities using the language of the 
primordial spaces (caves, campfires, watering holes, mountain tops, 
sandpits, and life). The teams quickly discovered that the ability to 
transform traditional learning environments into flexible learning 
communities allowed them to create environments that supported 
the NUSD Guiding Principles. 
 

ά¢ƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ƳŜǘƘƻŘǎ ƻŦ ƭŜŀǊƴƛƴƎ ōŜǎƛŘŜǎ ǘǊŀŘƛǘƛƻƴŀƭ 
άƳƻǳƴǘŀƛƴ ǘƻǇΦέ 
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Workshop 2 
 

 
 

 
 
 
 

 
 
 

Workshop 3 
 

 
 

 
 
 
 

Teacher Focus Group 
 
 
 
 
 
 
 
 

 

 
 
 

Site Assessment 
After reviewing the NUSD guiding principles and their corresponding 
primordial spaces, the NJHS stakeholders conducted site 
assessments on their campus using the NUSD Site Assessment Tool.  
The tool allowed them to capture data that clearly identified 
whether or not the elements and characteristics of each primordial 
space were present in a variety of learning environments across 
their campus.  They shared their data with one another and 
identified existing site challenges and opportunities for 
improvement. 
 
Each team generated a top ten list of ideas such as, more moveable 
furniture, more life, lots of green, more open and flexible areas, 
comfortable furniture, sliding glass doors, rain protection, and a 
rock climbing wall. 
 

άL ǎŜŜ ƻǳǊ ǎŎƘƻƻƭ ƛƴ ŀ ŘƛŦŦŜǊŜƴǘ ǿŀȅΦέ 
 
ά¢ƘŜǊŜ ŀǊŜ ƭƻǘǎ ƻŦ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘΦέ 

 

Preliminary NJHS Facilities Master Plan Review 

In the final workshop in the series the Newark Junior High School 
stakeholder representatives reviewed a draft version of the NJHS 
facilities master plan to share their input and feedback.  They 
identified what is working with the plan, what is not working, asked 
ǉǳŜǎǘƛƻƴǎΣ ŀƴŘ ǎƘŀǊŜŘ ƛŘŜŀǎΦ  ¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŦŜŜŘōŀŎƪ ǿŀǎ ǘƘŜƴ 
incorporated into the NJHS facilities master plan.  

 

STEAM at NJHS 

In addition to the three workshops, the Principal and seven teachers 
representing 7th and 8th grade math, science, language arts, 
leadership, social studies, and special education participated in a 
Teacher Focus Group.   The teachers answered questions related to 
STEAM in the context of physical spaces, curriculum and culture.  
They explored current challenges and future opportunities.   
 

ά¢ƛƳŜ ǎǇŜƴǘ ǿƛǘƘ ǘƘŜ ǎǘǳŘŜƴǘǎ ŘƻƛƴƎ ǇǊƻƧŜŎǘǎ Ǿǎ ǘƛƳŜ ǎǇŜƴǘ ƻƴ 
basics; will there be enough time?  Is there enough time for 
students to be able to diǎŎǳǎǎ ŀƴŘ ŘƛǎŎƻǾŜǊΚέ 
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Conclusion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Outcomes 
Each junior high school stakeholder workshop along with the 
teacher focus group yielded specific qualitative data that has been 
captured in the campus site opportunities plan.  The feedback on 
opportunities for improvements varied greatly between 
stakeholders.  For instance, while some were enthusiastic about 
adding edible gardens and improving the Quad with seating and 
shaded areas for eating and socializing, others felt these 
improvements were not the highest priority.  
 
The location of Administration in the center of the school provides 
ease of supervision and access to student services; however, it 
creates a wayfinding security issue as visitors must enter the 
campus without clear signage as to where to check in. The campus 
master plan shows an improved entry experience at the parking lot 
with the potential for a secure visitor check-in.  
Most of the stakeholders preferred the option to renovate the 
interiors of the Library and Administrative Offices in their existing 
location.  The goals are to increase visibility, transparency, and 
connectivity to the Quad.   
 
The overall themes agreed upon by most were the benefits of 
flexible furniture and the need for overall modernization of the 
campus via art, color, and signage.  Other items that surfaced were 
the desire for improved track and field facilities and upgrades to the 
tennis courts.  There is a desire among stakeholders to re-activate 
the pool; however, the ongoing maintenance and operations costs 
associated with this option make it unlikely.  Repurposing the pool 
area into a biosciences greenhouse has been proposed as an 
alternative.   
 
Many stakeholders wished to see Career Technical Education (CTE) 
offered and embraced the idea of a STEAM Makerspace, (aka 
Innovation Lab), which would give students the instruction space 
and equipment to experience hands-on learning and to develop 
skills needed for career and college.  
 

ά¢ƘŜ ƛŘŜŀ ƻŦ {¢9!a ƛǎ ƴƻǘ ǘƻ ǇƭŀŎŜ ŀ ƘƛƎƘŜǊ ǇǊƛƻǊƛǘȅ ƻƴ science 
and math, but to have an environment of creating/designing 
within all disciplines. The process by which those ideas are 
ƛƴǘŜƎǊŀǘŜŘ Ŏŀƴ ōŜ ŀǇǇƭƛŜŘ ǘƻ ![[ ǎǳōƧŜŎǘǎ ŦƻǊ ǎǘǳŘŜƴǘǎΦέ
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Section 4: Stakeholder Engagement 
 
4.6 Newark Memorial High School Workshops 

 
Overview 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Purpose and Objectives 
The Newark Memorial High School (NMHS) stakeholder 
representatives engaged in a series of four workshops.  The purpose 
of the workshops was to provide quantitative data for the NMHS 
facilities master plan.  What emerged was a shared vision of the 
ƛŘŜŀƭ ƘƛƎƘ ǎŎƘƻƻƭ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 
guiding principles.   
 
The stakeholder group included students, parents, teachers, staff, 
administrators, district leadership, board members, and facilities 
and maintenance professionals.   Beginning with design thinking in 
ǿƻǊƪǎƘƻǇ м ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŘŜǾŜƭƻǇŜŘ ŜƳǇŀǘƘȅ ŦƻǊ ŜŀŎƘ ƻǘƘŜǊΩǎ 
diverse points of view and discovered that many of the ideal 
attributes of the learning experience were universal.    
 
In workshop 2 the universal attributes of ideal learning 
environments were further developed as cross-functional teams 
designed conceptual small learning communities together.  The 
visual maps activity in workshop 3 was an opportunity to apply the 
concepts from the previous two workshops on the existing Newark 
Memorial High School Campus.   The planning team brought a draft 
of the preliminary campus master plan to workshop 4 for 
stakeholder feedback and questions.    
 
The shared Ǿƛǎƛƻƴ ŀƴŘ άōƛƎ ƛŘŜŀǎέ ǘƘŀǘ ŜƳŜǊƎŜŘ ŦǊƻƳ ǿƻǊƪǎƘƻǇǎ мΣ н 
and 3 have been incorporated into the conceptual education 
specifications and the feedback from workshop 4 has been 
incorporated into the proposed site plan. 
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Workshop 1 
 

 
 

Workshop 2 
 

 
 

Workshop 3 
 

 
 
 
 
 

The Ideal Newark Memorial High School Experience 

The NMHS Stakeholder engagement workshop series began with a 
Design Thinking experience to understand the attributes of the ideal 
high school experience.  Participants engaged in the five phases of 
design thinking; empathy, define, ideate, prototype and test to 
develop a list of attributes that were most important to them. 
 

άL ƭŜŀǊƴŜŘ ǘƘŀǘ ŦŜŜƭƛƴƎ ǎŀŦŜ ŀƴŘ ŎƻƳŦƻǊǘŀōƭŜ ǇǊƻƳƻǘŜǎ ŀ ōŜǘǘŜǊ 
ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦέ 
 
 
 

 

Small Learning Communities 

In the second workshop of the series NMHS stakeholder 
representatives took a deep dive into the NUSD guiding principles 
and the attributes of their ideal high school by creating conceptual 
designs of small learning communities using the primordial spaces.  
What emerged was the importance of school culture, and how 
flexibility and outdoor environments are essential to delivering the 
ideal high school experience to all students.   
 

ά²Ŝ ŎƻǳƭŘ ƴƻǘ ŜƳǇƘŀǎƛȊŜ ŜƴƻǳƎƘ ǘƘŜ ƴŜŜŘ ŦƻǊ ƴŀǘǳǊŀƭ ƭƛƎƘǘ 
ŀƴŘ ƎǊŜŜƴ ǎǇŀŎŜΦέ 
 
 

Redesign the Newark Memorial High School Campus 

In the third workshop NMHS stakeholder representatives used the 
insights developed during the previous two workshops to create a 
list of BIG IDEAS for transforming their campus.   The list was 
distilled into a Top 5 and each team created a visual map to express 
their design strategies for developing the ideas into campus projects 
for the facilities master plan.    
 
Top 5 Big Ideas: 

¶ Nature, Light, and Green Space 

¶ Eco-Friendly 

¶ Beautify the Quad 

¶ 300 Buildings and Portables 

¶ Common and Star lab 
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Workshop 4 
 

 
 

Conclusion 
 

 
 
 
 
 
 
 

 

 
 
 
 
 

Preliminary NMHS Facilities Master Plan Review 

In the final workshop in the series the NMHS stakeholder 
representatives reviewed a draft version of the NMHS facilities 
master plan to share their input and feedback.  They identified what 
is working with the plan, what is not working, asked questions, and 
ǎƘŀǊŜŘ ƛŘŜŀǎΦ  ¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŦŜŜŘōŀŎƪ ǿŀǎ ǘƘŜƴ ƛƴŎƻǊǇƻǊŀǘŜŘ 
into the NMHS facilities master plan.    
 

ά{ǘŀǊǘ ǿƛǘƘ ǎǘǳŘŜƴǘ ŎŜƴǘŜǊŜŘ ǇǊƻƧŜcts.  Stuff that will change 
ǎǘǳŘŜƴǘǎΩ ƭƛǾŜǎ ǉǳƛŎƪƭȅΦέ 
 
 

Outcomes 
At the end of the four workshops stakeholder representatives were 
in agreement on the importance of putting students first.  To realize 
their vision will take numerous small and large projects which will 
transform the indoor and outdoor learning environments over the 
course of several years.  Professional development and leadership 
will be critical in activating the new learning environments as they 
are implemented.   
 

ά¢ƘŜǊŜ ŀǊŜ ǎƻƳŜ ŎƘŀƴƎŜǎ that will have a big impact but are 
possible to implement soon without costing a great deal of 
ƳƻƴŜȅΦέ 
 
ά¢Ƙƛƴƪ ōƛƎ ŀƴŘ ŦƻŎǳǎ ƻƴ ǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘΦ {ǘǳŘŜƴǘǎΧέ 
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Section 4: Stakeholder Engagement 
 
4.7 MacGregor Alternative Educations Workshops 
 

Overview 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workshop 1 
 

 
 

Purpose and Objectives 
The MacGregor Alternative Educations stakeholders engaged in two 
workshops in which they explored how the strategy of integrating 
core values, instructional delivery, and learning environments could 
support the learner outcomes expressed in the NUSD Guiding 
Principles.   
 
In Workshop 1 the participants worked in cross-functional teams to 
establish an understanding of the primordial spaces and use them 
as a common language, empowering them to engage collaboratively 
in creating the master plan for their campus.  Once they understood 
the primordial spaces they applied them by creating conceptual 
designs of small learning communities to illustrate how physical 
space can be used to support the guiding principles within learning 
environments.  
 
Workshop 2 was an opportunity for the participants to apply the 
concepts from the previous workshop on the existing MacGregor 
Alternative Educations Campus.   They began by brainstorming big 
transformational ideas then developed their top 3 ideas into visual 
maps.  The shared vision that emerged from workshops 1 and 2 has 
been incorporated into the campus site plan opportunities and 
project list in sections 5 and 6. 
 

Small Learning Communities 

Stakeholder representatives working in cross-functional teams took 
a deep dive into the NUSD guiding principles and the attributes of 
their ideal campus by creating conceptual designs of small learning 
communities using the primordial spaces.  What emerged was the 
importance of schools to leverage physical space to ensure student 
engagement and success. 
 

ά5ƛǾŜǊǎƛŦȅ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎ ǘƻ ƳŜŜǘ ƴŜŜŘǎ ƻŦ ŀƭƭ 
ǎǘǳŘŜƴǘǎΦέ 
 
άCƭŜȄƛōƛƭƛǘȅ ƛǎ ƪŜȅ ƛƴ ŎǊŜŀǘƛƴƎ ƛŘŜŀǎ ŦƻǊ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎΦέ 
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Workshop 2 
 

 
 
 
 
 
 
 
 
 
 

Conclusion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Redesign the MacGregor Alternative Educations 
Campus 
In the second workshop stakeholder representatives used the 
insights developed during the previous workshop to create a list of 
BIG IDEAS for transforming their campus.  The list was distilled into 
a Top 3 and each team created a visual map to express their design 
strategies for developing the ideas into campus projects for the 
facilities master plan.    
 
Top 3 Big Ideas: 

¶ Community 

¶ Functionality and Technology 

¶ Green School 
 

άL ōŜƭƛŜǾŜ ǿŜ ǎƘŀǊŜ a common vision and core values which led 
ǳǎ ǘƻ ǎƘŀǊŜ ŎƻƳƳƻƴ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ƛŘŜŀǎΦέ 
 
άDh Dw99bΗ {ƻƭŀǊ ǇŀƴŜƭǎΣ charging stations, gardens, gardens, 
ƎŀǊŘŜƴǎΦέ 

 

Outcomes 
At the end of the two workshops stakeholder representatives 
were in agreement that they would like to see improvements 
to physical spaces that support a sense of community among 
the different student populations on campus.  Greenery was 
identified as a key aspect of student attraction and retention.  
There was a shared understanding among the participants 
that thinking outside the box, embracing non-traditional 
approaches to teaching and learning spaces, and flexibility 
would help to reach different students with different learning 
capacities. 
 
ά¢ŜŀŎƘŜǊǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ŀǊŜ ƴƻǘ ǊƻōƻǘǎΦέ 
 
ά/ƘŀƴƎŜ ƛǎ ǇƻǎǎƛōƭŜΦέ 
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Section 5: Campuses and Facilities 
 

Overview 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site Assessments, Challenges, and Opportunities 
The following section contains the campus by camps information 
gathered during the facilities master planning process.  Each 
campus is addressed in terms of architecture, education, and 
infrastructure.  An existing and proposed site plan is included.   
 
The District Office and Maintenance, Operations, and 
Transportation facilities have been addressed in terms of 
architecture only, and an existing site plan is included for reference. 
 
Architectural Site Assessment 

¶ Overview 

¶ Campus Access and Signage 

¶ Outdoor Spaces 

¶ Indoor Spaces 

¶ Staff Support spaces 

Educational Site Assessment 

¶ Overview 

¶ Stakeholder Assessment  

¶ Education Concepts Assessment 

Infrastructure Modernization & Deferred Maintenance Site 
Assessment Summary 

¶ Building Envelope and Site 

¶ Mechanical, Electrical, and Plumbing 

¶ Safety 

¶ Americans with Disabilities Act (ADA)  

¶ Building Life Cycle 

Legends, Abbreviations and Glossary of Terms  

 
Existing Site Plan  

¶ Identifies Major Challenges 

Proposed Site Plan  

¶ Identifies Major Opportunities
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A flag pole in the small concrete quad between the parking lot and 
Building 1 acts as a landmark to guide visitors to the administration 
office.  From the flagpole, two small blue signs at the building 
overhang and adjacent to a pair of double entry doors identify the 
location of the office.  The remainder of the campus has the typical 
room identification signs at each classroom doors.  The buildings 
themselves do not have exterior signage for identification. 
 
Most of the movement in and around campus follows the covered 
walkways along two major axes.  One axis extends northwest - 
southwest and connects the administration building to the multi-
use and modular classroom buildings.  The other extends northeast 
- southeast and connects the administration building to the three 
classroom buildings.  The three classroom buildings are entered 
through the fenced courtyards between the buildings. 
 

Outdoor Spaces 
Approximately a third of the campus is ballfields with another third 
as hardscape playground.  The ballfields are in poor condition and 
need to be refurbished.  The turf is spotty and full of burnouts.  The 
baseball backstops are in fair conditions. There are five play 
structures in two separate mulched play areas.  A few of these 
structures were recently replaced within the last 5-10 years but 
appear to be missing ADA provisions.  Three of the five play 
structures are not used.  Two play structures in the kindergarten 
area have rubber on the stair treads and risers wearing away, 
exposing rusted metal below.  Another play structure in the main 
play area is fenced off.  The gaps between the bridge decking posed 
hazard to students. 
 
The asphalt concrete paving at the hardscaped playgrounds outside 
of the utility easement is in good condition with minor re-striping of 
courts and game lines required in selected areas.  The asphalt 
paving within the utility easement is in poor condition with 
significant cracks and fissures.  Game lines within the easement 
need to be re-striped.  The basketball backstops and tetherball 
poles are in fair condition. 
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The outdoor learning environments are limited to the three 
courtyard areas between the four pod buildings.  Each courtyard is 
paved with concrete and contains six raised concrete planters, a few 
lunch tables, and direct access to the classrooms.  The raised 
planters are filled with a variety of plants, shrubbery, and trees.  The 
courtyards are available for outdoor learning. 
 

Indoor Spaces 
The indoor learning environments include classrooms located in the 
portables, modular building and the pod shaped buildings.  In the 
pod shaped buildings, classrooms are arranged around a center 
learning space.  The older kindergarten building is similar but the 
classrooms are arranged around a large exterior space.  The typical 
classroom has a 10 ft. tall, flat suspended acoustical ceiling with lay 
in parabolic light fixtures.  The mechanical system was replaced in 
ǘƘŜ ŜŀǊƭȅ нлллΩǎΦ  ¢ƘŜǊŜ ŀǊŜ ŜȄǘŜǊƛƻǊΣ ƻǇŜǊŀōƭŜ ŀƭǳƳƛƴǳƳ Ƨŀƭƻǳǎie 
windows allowing for natural light and fresh air to enter the space. 
In most of the spaces assessed, the window hoppers and jalousie 
louvers were closed. 
 
The classroom layout in these pods is divided into several learning 
environments.  The majority of the space consists of groups of 
individual flexible furniture which are arranged so that the students 
face inward for group work.  The flexible tables and chairs can be 
raised, lowered, or moved as needed.  There are additional seating 
options to allow for the flexibility of more active students.  There 
are also small break out areas for reading, individual instruction and 
gathering on the carpet area.  Storage of materials is provided by 
several movable carts.  The teacher has his/her own movable 
podium style desk. 
 
The other two types of indoor learning environments are 
classrooms in the portables and modular classrooms.  The portables 
are the typical 24 ft. x 40 ft. spaces found on most campuses.  The 
modular building is pre-fabricated and has a teaching wall and built-
in cabinetry on one side of the space. 
 
Non-classroom indoor spaces include the Multi-Use Building, the 
Media Center, and other specialty spaces.  The Multi-Use Building 
consists of a large multi-use space, stage, cafeteria, faculty lunch 
room, media center, and a classroom space.   
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The multi-use room is a high volume space that is used for a variety 
of activities: lunch, physical education, assemblies, and indoor 
recesses.  There are skylights that bring in natural light during the 
day.  However the space is devoid of exterior windows for visual 
connection to the outside.  Adjacent to the multi-use space is the 
stage and a small warming kitchen. 
 
Within the multi-use building is the school media center.  A large 
check-out counter greets the visitor as they enter the room.  Library 
stacks line the perimeter walls of the space with tables and chairs at 
the center of the room for reading, studying, and classroom 
assembly.  Room lighting is provided by lay-in parabolic fixtures at 
the suspended ceiling and one large skylight over the check-out 
counter.  The space is devoid of exterior windows for natural light 
and for visual connection to the exterior.  The space does not 
contain small reading areas for individuals. 
 
The school does not currently have a maker space in operation. 
However, they have a classroom set aside in the Kindergarten 
Building. 
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Staff Support Spaces 
¢ƘŜ ǎŎƘƻƻƭΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦŦƛŎŜ ƛǎ ƭƻŎŀǘŜŘ ŀǘ ǘƘŜ ǿŜǎǘ ŜƴŘ ƻŦ ¦ƴƛǘ 
1.  The administration office consists of a lobby, reception area, 
ǇǊƛƴŎƛǇŀƭΩǎ ƻŦŦƛŎŜΣ ƴǳǊǎŜΩǎ ƻŦŦƛŎŜΣ ǎǘŀŦŦ ƻŦŦƛŎŜΣ ǎǘŀŦŦ ǿƻǊƪǊƻƻƳΣ ŀƴŘ ŀ 
pair of staff restrooms.  The staff workroom can be accessed 
through the office lobby or a rear door from the courtyard.  There is 
an ancillary administration space that can be accessed via two 
ǎŜǇŀǊŀǘŜ ŜȄǘŜǊƛƻǊ ŘƻƻǊǎ ƻǊ ǘƘǊƻǳƎƘ ǘƘŜ ƴǳǊǎŜΩǎ ƻŦŦƛŎŜΦ  ¢ƘŜ ǎǇŀŎŜ ƛǎ 
about 1,300 square feet.  This space was formally the library but has 
been converted to a program space/administrative space. 
 
The overall size of the administration office and ancillary program 
ǎǇŀŎŜκŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǇŀŎŜ ŀǇǇŜŀǊǎ ǘƻ ōŜ ŀŘŜǉǳŀǘŜ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ 
ƴŜŜŘǎΦ  ¢ƘŜ ŀ ƭƻōōȅΣ ǊŜŎŜǇǘƛƻƴ ŀǊŜŀΣ ǇǊƛƴŎƛǇŀƭΩǎ ƻŦŦƛŎŜΣ ǎǘŀŦŦ 
workroom, and ancillary program / administrative space have 
exterior windows that provide natural light and views to the 
exterior.  Only the lobby and reception area have fixed windows 
that do not permit natural ventilation.  The remainder of the spaces 
has operable windows to allow for natural ventilation if needed. 
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Educational Site Assessment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
In addition to the architectural site assessment and the building 
systems assessment an educational site assessment was completed 
for each school site.  There are two components to the assessment; 
a stakeholder assessment and an education concept assessment. 
 
The Stakeholder assessment resulted in a list of physical site 
challenges and opportunities that came out of the engagement 
workshops.  Participants from each school site assessed their 
existing campus in terms of physical attributes connected to the 
NUSD Guiding Principles & Primordial Spaces. 
 
The site was also assessed in terms of the education concepts 
(Conceptual Education Specifications, section 4.1) that emerged as 
district-wide priorities for delivering the NUSD ideal learning 
experience.   
 
Please review section 4 for complete description of the 
Stakeholders Engagement workshops as well as the NUSD Guiding 
Principles & Primordial Spaces. 
 

Stakeholder Assessment 
 
Site Challenges 
Å School built a long time ago, mindsets have changed, but 

schools have not. 
Å School is not flexible. 
Å Institutional looking. 
Å Traditional style row of classrooms. 
Å Lack of gardens. 
Å Large open concrete spaces. 
Å All furniture is hard and fixed. 
Å There is no shade. 
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Site Opportunities 
Å Create an amphitheater w/ tiered seating. 
Å Add a variety of outdoor spaces including for kids who want 

to read or draw. 
Å Science space for gardens; butterfly, water, etc. 
Å Add a ball wall-personal for play. 
Å Add natural light 
Å Increase access to outdoor. 
Å CǳǊƴƛǘǳǊŜΣ ŦǳǊƴƛǘǳǊŜΣ ŦǳǊƴƛǘǳǊŜΧǊƛƎƘǘ ǎƛȊŜΣ ǎƻŦǘŜǊ ǎǳǊŦŀŎŜǎΦ 
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Education Concepts Assessment 
 
Curb Appeal 
The administration building faces the parking lot and not Smith 
Avenue which make it difficult to identify. The architecture of the 
ōǳƛƭŘƛƴƎ ŀƭǎƻ ŘƻŜǎƴΩǘ ŘƛŦŦŜǊŜƴǘƛŀǘŜ ŦǊƻƳ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ 
buildings.  There is some greenery that creates a soft buffer from 
the main street and a bench under the front over hang. The front is 
lacking a defined entry presence and sufficient waiting area for 
students and parents. 

 
Indoor/Outdoor Connection & Daylight/Views/ Fresh Air    
There is limited indoor/outdoor connection for the students. The 
classrooms have a single solid door that opens to a concrete 
courtyard and the windows have operable aluminum jalousies that 
are kept in closed position at all times. 
 
 
 
 
 

Outdoor Learning 
Most of the outdoor learning environments are hardscape except 
for the play fields and play structures. There are a few lunch tables 
but no shade is provided.  The campus lacks opportunities for 
student to interact with nature or conduct exploratory play. 
 
 
 
 
 
 

Amphitheater and Green Space 
There is no amphitheater and minimal green space with the 
exception of the play fields. 
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Gardens and Environmental Science Space 
There is no garden on site, just a few planter boxes between the 
classroom pods. 
 
 
 
 
 
 
 
 

Library/MPR as Shared Social Commons 
The library is configured with a focus on books and reading.  It is not 
activated as a shared multi-functional space.  It lacks flexible 
furniture, daylight and access to nature and views. 
 
 
 
 
 
 
 
Maker Space 
There is a dedicated room for maker space. The space is outfitted 
with flexible furniture, plenty of surfaces for project layout and 
collaborative work.  
 
 
 
 
 
 
 
 
Flexible Furniture 
The campus received some flexible furniture during the transition to 
a grade K-2 school.  The shared and support spaces do not have 
flexible furniture. 
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Infrastructure Modernization & 
Deferred Maintenance Site 

Assessment Summary 
 (See full report in Appendix 1) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Building Envelope and Site 
¶ The original metal mansard roofs were not replaced. Roofs over 

the walkways are metal and they have not been replaced, 
replacement is anticipated. 

¶ Replacement of the single glazed window assemblies with double 
glazed windows is recommended and budgeted. 

Mechanical, Electrical, and Plumbing 
¶ Many panels are relatively new, though approximately 25% are 

antiquated and these are budgeted to be replaced in the short 
term. 

¶ The buildings do not have a fire sprinkler system. 

¶ It is likely that the original water piping is galvanized iron at some 
locations pipe deterioration consistent with galvanic action was 
noted.  An estimated cost for replacing the galvanized piping with 
copper is recommended. 

Safety 
¶ The asphalt drive and parking areas are heavily worn, milling and 

overlay is recommended in the short term. 

¶ The play areas appear to be recently renovated. Concrete 
walkways and areas between the buildings are showing 
deterioration associated with age. 

¶ Replacement of the concrete is recommended. 

Americans with Disabilities Act (ADA)  
¶ Some areas of the facility were identified as having major or 

moderate accessibility issues.  EMG recommends a study be 
performed to take measurements, provide additional itemized 
details, research local requirements, and, if necessary, estimate 
the scope and cost of any required improvements. The cost of this 
study is included in the cost tables. 

¶ Due to the lack of measurements and itemized findings at this 
point in time, the costs for any possible subsequent repairs or 
improvements are not currently included. 
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Building Life Cycle 
¶ By the 5 year mark, approximately all of the buildings on campus 

will be subjected to wear but still in a serviceable and functioning 
condition. 

¶ By the 10 year mark, approximately all of buildings on campus will 
be subjected to hard or long-term wear and will be nearing the 
end of their useful or serviceable life. 

¶ The Systems Expenditure Forecast through the 10 year mark is 
$3,084,200. See Appendix 1 for details. 
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A narrow strip of soft-scape acts as a buffer between the parking lot 
and the public street.  The softscape consists of grass, old-growth 
deciduous trees, and a brand new digital marquee sign, which acts 
as the primary campus identifier. The campus is a fully fenced and 
secured site.  Its layout consists of three double-loaded classroom 
wings, a multi-use building, a modular classroom building, and five 
portables.  The exterior courtyards between the classroom wings 
are fenced off at both ends and contain a pair of double doors with 
panic hardware.  Most of the access in and around campus is 
restricted to the covered canopies at the east end of the wings.  
Access to the classrooms in these wings is through the east doors of 
the courtyards. 
 

Campus Access and Signage 
There is one main parking lot at the front of campus with one entry 
and one exit driveway.  The drop-off and pick up lane circles behind 
the lot in front of the buildings.  There is a small secondary parking 
lot tucked behind the Multi-Use Building used by staff. 
 
Student drop-off and pick-up present safety challenges.  The drop-
off lane is single, one-way, double-loaded aisle.  One side of the 
aisle is located adjacent to the main covered walkway, while the 
other side is used by vehicles trying to park.  The location of the 
school which is near the end of a cul-de-sac, compounds access 
challenges limiting accessibility to a one way enter and exit.  Since 
the school parking lot is small, parents park of both sides of Birch 
Street, on Cedar Avenue, and in the adjacent District Nutritional 
Services parking lot.   
 
Student pick-up poses the greatest challenge because they use the 
courtyards between the classroom wings as the primary egress 
path. They make their way to the main covered walkway at the 
front of the campus, where they use several avenues of dispersal.  
Some use the drop-off, some cut across the busy parking lot to Birch 
Street, while others proceed over to the Nutrition Services parking 
lot. 
 
Wayfinding around campus can be difficult for the first time visitor.  
The buildings do not have any exterior signage for identification. 
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The administration building lacks signage to allow easy 
identification when you approach the campus.  Classrooms have 
typical room identification signs that indicate the room number.  
Toilet rooms have the required ADA signage. 
 

Outdoor Spaces 
Approximately half of the campus is ballfields with another quarter 
hardscape playground.  The ballfields are in poor condition and 
need to be refurbished.  They are spotty, and full of burnouts.  
According to staff, students do not use the fields often.  The 
baseball backstops and soccer goals are in need of replacement.  
The play structures inside the mulched areas are in good condition.  
These structures were recently replaced within the last 5-10 years 
but appear to be missing ADA provisions. 
 
The asphalt concrete paving at the hardscaped playgrounds are in 
good condition.  Minor re-striping of courts and game lines is 
required in some areas.  The basketball backstops and tetherball 
poles are in fair condition.  The volleyball posts are in good 
condition. 
 
The outdoor learning environments are limited to the courtyard 
areas between the three classroom wings.  The courtyards are 
paved with concrete and contain a few benches and lunch tables.  
There are a few old-growth trees in each courtyard that are 
landlocked by paving.  There is also an outdoor area to the north of 
the former kindergarten classroom wing.  Staff and students have 
transformed this former play area into project-based-learning (PBL) 
environments that explore gardening, composting, and solar water 
fountains. 
 

Indoor Spaces 
Indoor learning environments include classrooms in the portables, 
modular building, and the wing buildings.  The typical classroom 
wing has a high sloped ceiling with a new mechanical system and 
surface-mounted light fixtures.  There are exterior windows to let in 
natural light but there is no visual connection with the exterior.  The 
lower portions of these windows have been filled in with metal 
panels that some teachers use as additional wall space. 
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The classroom layout is divided in several learning environments.  
The majority of the space consists of groups of individual flexible 
furniture arranged so that the students face inward for group work.  
The tables and chairs are flexible so that they can be raised, 
lowered, or moved as needed.  There are additional seating options 
to allow for the flexibility of active students.  There are also small 
break out areas for reading or individual instruction.  Storage of 
materials is provided by movable carts. Teachers have their own 
movable podium style desk. 
 
Other indoor learning environments include the Multi-Use Building, 
the Media Center, and other specialty spaces.  The Multi-Use 
Building consists of a large multi-use space, stage, cafeteria, faculty 
lunch room, media center and a classroom.   
 
The multi-use room is a high volume space used for a variety of 
activities: lunch, physical education, assemblies, and indoor recess.  
There are skylights that bring in natural light during the day.  
However the space is devoid of exterior windows for visual 
connection with the outside.  Adjacent to the multi-use space there 
is a stage and a small warming kitchen.   
 
Within the multi-use building is the school media center/l ibrary.  A 
large check-out counter greets the visitor as they enter the room.  
Library stacks line the perimeter walls of the space with tables and 
chairs at the center of the room for reading, studying, and 
classroom assembly.  Room lighting is provided by lay-in parabolic 
fixtures at the suspended ceiling and one large skylight over the 
check-out counter.  The space is devoid of exterior windows for 
natural light for visual connection with the exterior.  The space does 
not contain reading areas for individuals. 
 
Regarding specialty spaces, the former kindergarten wing contains 
a maker space in one of the classrooms.  A large science 
classroom occupies a former kindergarten classroom.  In addition, 
the school has converted one of the older portables into a music 
classroom.  It is the only elementary school that has this type of 
specialty classroom. 
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Staff Support Spaces 
¢ƘŜ ǎŎƘƻƻƭΩǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ hŦŦƛŎŜ ƛǎ ƭƻŎŀǘŜŘ ŀǘ ǘƘŜ ǿŜǎǘ ŜƴŘ ƻŦ 
Building 2.  The administration office originally consisted of a lobby, 
ǊŜŎŜǇǘƛƻƴ ŀǊŜŀΣ ǇǊƛƴŎƛǇŀƭΩǎ ƻŦŦƛŎŜΣ ƴǳǊǎŜΩǎ ƻŦŦƛŎŜΣ ǎǘŀŦŦ ǿƻǊƪǊƻƻƳΣ 
classroom, security office, and a pair of staff restrooms.  Over the 
course of time, the workroom was converted to a storage room, 
ǿƘƛƭŜ ǘƘŜ ƴǳǊǎŜΩǎ ƻŦŦƛŎŜ ōŜŎŀƳŜ ŀ ǎǘŀŦŦ ǿƻǊƪǊƻƻƳΦ  ¢ƘŜ ŎƭŀǎǎǊƻƻƳ 
and security office currently serve as small conference rooms. 
 
The overall area of the administration office is approximately 1,800 
square feet.  The spaces within the administration office are small 
ŀƴŘ ƛƴǎǳŦŦƛŎƛŜƴǘ ǘƻ ƳŜŜǘ ǘƘŜ ǎŎƘƻƻƭΩǎ ƴŜŜŘǎΦ  aŀƴȅ ƻŦ ǘƘŜ ǎǇŀŎŜǎ ŀǊŜ 
land locked and do not have access to fresh air, natural light, and 
views to the exterior.  The only spaces within the administration 
office that have access to these elements are the lobby, reception 
area, and the storage room. 
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Educational Site Assessment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
In addition to the architectural site assessment and the building 
systems assessment an educational site assessment was completed 
for each school site.  There are two components to the assessment; 
a stakeholder assessment and an education concept assessment. 
 
The Stakeholder assessment resulted in a list of physical site 
challenges and opportunities that came out of the engagement 
workshops.  Participants from each school site assessed their 
existing campus in terms of physical attributes connected to the 
NUSD Guiding Principles & Primordial Spaces. 
 
The site was also assessed in terms of the education concepts 
(Conceptual Education Specifications, section 4.1) that emerged as 
district-wide priorities for delivering the NUSD ideal learning 
experience.   
 
Please review section 4 for complete description of the 
Stakeholders Engagement workshops as well as the NUSD Guiding 
Principles & Primordial Spaces. 
 

Stakeholder Assessment 
 
Site Challenges 
Å Too many small spaces. 
Å Too much unused furniture. 
Å No real access to nature/ outside. 
Å No good use of some rooms. 
Å Front of the office is not pretty. 
Å Not enough variety of seating. 
Å Not enough plants or life. 
Å No caves, smaller spaces. 
Å Unused open spaces. 
Å No art. 
Å Lack of light and natural materials. 
Å Lack of display areas. 
Å Learning occurs mainly inside. 
Å Lack of clear windows for views. 
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Site Opportunities 
Å Get rid of unused furniture. 
Å Knock out walls. 
Å Remove side bench & counter in the office. 
Å Add glass room in 4, 5, 6 courtyard. 
Å Put more flexible seating. 
Å Add a performing art area. 
Å Add awning/ harbor for a quite space and shade. 
Å Add seating option for mountain top/ campfire. 
Å Add a garden area and more nature and plants. 
Å Add art and murals. 
Å Add planter box w/seating area. 
Å Reconfigure windows (ask us!!!) 
Å Define shaded courtyard area. 
Å Add moveable wall and inside-outside sliding door. 
Å Wicker-bamboo alternative seating. 
Å Shades out of natural materials. 
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Education Concepts Assessment 
 
Curb Appeal 
The front office is not clearly differentiated from the rest of the 
front façade of the school and lacks visible signage from the street 
which makes it difficult to find for a first time visitor.  There is no 
welcoming social interaction area for waiting parents.  There is a 
lack of green space, planting and materials of nature.  
 

 
Indoor/Outdoor Connection & Daylight/Views/ Fresh Air    
There is very limited access to the outdoor spaces in between 
classroom wings.  Access is through a single classroom door.  
Windows are typically covered by blinds or a window film and are 
not operable.  There are limited views to nature from within the 
classroom spaces. 
 
 
 
 
 
 

 

Outdoor Learning 
There are minimal opportunities for outdoor learning due to the 
lack of acoustical separation between outdoor spaces and indoor 
spaces and the lack of shade and seating. 
 
 
 
 
 
 
 

Amphitheater and Green Space 
There is no amphitheater and minimal green space with the 
exception of the fields. 
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Gardens and Environmental Science Space 
There is a vegetable garden in the former kindergarten outdoor play 
area and a composting area used for project based learning.   
 
 
 
 
 
 
 
 

Library/MPR as Shared Social Commons 
The library is configured with a focus on books and reading.  It is not 
activated as a shared multi-functional space.  It lacks flexible 
furniture, daylight and access to nature and views. 
 
 
 
 
 
 
 

Maker Space 
The maker space is fully activated repurposed kindergarten 
classroom and functioning well.  It is somewhat connected to the 
outdoors.  It is not yet utilized robustly by all teachers. 
 
 
 
 
 
 

 
Flexible Furniture 
The entire campus received flexible furniture during the transition 
to a grade 3-6 school.  The shared and support spaces do not have 
flexible furniture. 
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Infrastructure Modernization & 
Deferred Maintenance Site 

Assessment Summary 
 (See full report in Appendix 1) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Building Envelope and Site 
¶ Roofs over the walkways are metal or modified bitumen, these 

roofs are not new and replacement is anticipated. The exteriors 
have recently been upgraded. 

¶ Replacing the full height single-glazed storefront window 
assemblies with double-glazed windows and a knee wall is 
recommended and budgeted. 

¶ Condition of the interior finishes varies widely, short term 
replacement of half of the flooring and ceiling tiles is 
recommended and budgeted. 

¶ Replacement of the currently nonfunctioning irrigation system is 
recommended. 

Mechanical, Electrical, and Plumbing 
¶ The HVAC equipment varies in age from two to four years old, it 

reportedly works well and replacement is expected over the term. 

¶ Adequate power is provided by the electric system. Many panels 
are relatively new, however approximately 25% are antiquated 
and need to be replaced in the short term. 

Safety 
¶ The asphalt drive and, parking areas are heavily worn, milling and 

overlay is recommended in the short term. 

¶ Concrete walkways and areas between the buildings are cracking 
and lifting. Removal of the cause of the cracking, likely tree roots, 
and replacement of the concrete is recommended. 

Americans with Disabilities Act (ADA)  
¶ Some areas of the facility were identified as having major or 

moderate accessibility issues.  An ADA study is recommended to 
assess the campus.  The cost of this study is included in the cost 
tables of the EMG report; the costs of ADA upgrades are not. 

Building Life Cycle  
By the 10 year mark, approximately all of the buildings on 
campus will be subjected to hard or long-term wear; nearing 
the end of their useful or serviceable life.  Over 50% of them 
will have reached the end of their useful/serviceable life; 
renewal will be necessary. 
¶ The Systems Expenditure Forecast through the 10 year mark is 

$6,762,700.  See Appendix 1 for details. 
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All of the structures are arranged on two major axes.  Most of the 
campus structures are located more than 150 ft. from Cherry Street.  
However, the multi-use building is a large structure that is located 
approximately 50 ft. from the street.  The height and the mass of 
this structure create a strong public presence. 
 
There is not much landscaping in front of the campus.  A handful of 
old-growth deciduous trees reside in the planter strip between the 
street and city sidewalk.  A narrow row of low height shrubs 
separates the parking lot from the street.  A brand new digital 
marque sign reside in a new planting area in front of the multi-use 
building. 
 
The campus is a fully fenced and secured site.  However, students 
and staff have to go outside of the perimeter fencing in order to 
access the multi-purpose bǳƛƭŘƛƴƎΩǎ cafeteria, stage, kitchen, and 
restrooms. 
 

Campus Access and Signage 
There is one main parking lot at the front of campus with one entry 
driveway and one exit driveway.  The entry driveway is located at 
the far end of campus with the exit driveway in front of multi-use 
building.  The drop-off and pick up lane has been reworked by staff 
with temporary signage and barricade.  This forces drivers to go in 
front of the parking lot instead of wrapping around it.  The original 
design of the drop off wrapped around the lot and in front of the 
buildings. 
 
Wayfinding around campus is difficult for the first time visitor 
because of the entry points, as well as the mass, and location of the 
multi-use building.  There are two primary points of pedestrian 
access and they are located at opposite ends of the campus.  One is 
near the intersection of Chery Street and Fountaine Ave. and the 
other near Mathews Landing Park.  Couple these entry points with 
the location of the multi-use building and wayfinding difficulties 
arises.  White signage with black text and arrows are randomly 
placed on buildings and chain link fences guide pedestrians to the 
office. 
 
 
 
 
 



  
 

Section 5.3 
 Graham Elementary School 

District-Wide Facilities Master Plan 
Fall 2019 

 
94 

 
 

 
 

 
 

 
 

 

Half of the buildings on site do not have any building signage on 
them: admin building, multi-use building, and the modular 
classroom building.  The remaining classroom buildings have 
stenciled lettering in the upper corner of the building, under the 
covered canopy at the entrance to the classroom corridor.  The 
stencil identifies the wing number and the classroom number within 
the building.  Exception for a small room identification sign adjacent 
to the entry door, the administration building lacks building signage 
to identify its presence.  Classrooms have typical room identification 
signs that indicate the room number.  Toilet rooms have the 
required ADA signage.  The Multi-Use Building has signage above to 
doors to identify the media center. 
 

Outdoor Spaces 
Approximately a third of the campus is ballfields with another third 
being the hardscape playground.  The ballfields are in poor 
condition and need to be refurbished.  The turf is spotty, and full of 
burnouts.  The baseball backstops and soccer goals are in fair 
condition.  The soccer goals are cast in concrete and cannot be 
moved.  There are seven play structures on site.  They range from 
good to fair condition.  The rubberized play surface for the play 
structures north of Wing 3 is bubbling, cracking, and has large 
chunks missing from it. 
 
The asphalt concrete paving at the hardscaped playgrounds are in 
good condition.  The basketball backstops are in good condition, the 
tetherball poles are in fair condition, and the volleyball posts are in 
good condition. 
 
The campus has limited areas for students to gather for socializing 
and learning.  There are two areas where outdoor lunch tables are 
clustered for outdoor lunch and student gathering.  These areas are 
outside the multi-use building and adjacent to the pre-school 
portable.  There are single benches surround the tree in the 
administration quad.  There are also numerous benches around the 
perimeter of the hardscape playground.  These work great for small 
gathering, however many of the benches are in poor condition and 
need to be replaced. 
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There are other areas around campus that have potential for more 
outdoor learning. Such as the unused gardens at the west ends of 
Wings 1, 2, and 3 and between the Kindergarten Wing and Wing 1.  
¢ƘŜǊŜΩs also potential to utilize the two landscaped areas between 
Wings 1, 2, and 3 to develop more outdoor learning environments. 
 

Indoor Spaces 
The indoor learning environments are wings of double loaded 
classrooms with an interior corridor. There is also a modular 
building, multi-use building, and some portables.  The typical 
classrooms in the wings are approximately a 30 ft. by 30 ft. square 
spaces with high sloped ceilings, and surface mounted fluorescent 
light fixtures.  The mechanical ductwork appears to be old but the 
mechanical system itself is relatively new.  There are two pairs of 
windows at the opposite end of the exterior wall to let in natural 
light.  However there are fixed, exterior metal louvers that hang 
from poles that hang from the underside of the roof overhang.  
These louvers obscure views to the outside. 
 
The classroom learning space in the modular building is 
approximately 30 ft. by 30 ft. space with suspended acoustical 
ceilings with lay-in light fixtures and a floor mounted mechanical 
unit in the corner for HVAC.  Exterior windows provide the space 
with natural light and views to the outside.  Classrooms 
environments in the portables and the multi-use building are similar 
with the exceptions being the type and location of the mechanical 
units. 
 
The classroom layout is divided in several learning environments.  
The majority of the space consists of groups of individual desks 
arranged in groups for collaborative work.  There are also small 
break-out areas for reading or individual instruction.  Storage of 
materials is provided by several movable carts. Teachers have their 
own movable podium style desk. 
 
Other indoor learning environments on campus include the multi-
use building, the media center, and other specialty spaces.  The 
multi-use building consists of a large multi-use space, stage, 
cafeteria, faculty lunch room, media center, and a classroom space.   
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The multi-use room is a high volume space that is used for a variety 
of activities: lunch, physical education, assemblies, and indoor 
recesses.  There are skylights that bring in natural light during the 
day.  However the space is devoid of exterior windows for visual 
connection to the outside.  Adjacent to the multi-use space is the 
stage and a small warming kitchen.   
 
Within the multi-use building is the school media center.  A large 
check-out counter greets the visitor as they enter the room.  Library 
stacks line the perimeter walls of the space with tables and chairs at 
the center of the room for reading, studying, and classroom 
assembly.  Room lighting is provided by lay-in parabolic fixtures at 
the suspended ceiling and one large skylight over the check-out 
counter.  The space is devoid of exterior windows for natural light 
and for visual connection to the outside.  The furniture within the 
space is arranged so that it creates a small reading space in the 
carpet.  The reading space does not contain bean bags or other 
small chairs that are conducive for reading. 
 
Graham Elementary School contains a few specialty spaces on 
campus.  They have a fully operational maker space room, a science 
classroom and a computer lab in Wing 2. The classroom in the 
multi-use building is used for a variety of functions.  At the time of 
the site assessment, it was being used for their after school program 
called Think Together. 
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Staff Support Spaces 
¢ƘŜ ǎŎƘƻƻƭΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦŦƛŎŜ ƛǎ ƭƻŎŀǘŜŘ ƛƴ .ǳƛƭŘƛƴƎ мΦ  ¢ƘŜ 
spaces of the administration office comprise the entire building 
footprint.  The office consists of a lobby, receptioƴ ŀǊŜŀΣ ǇǊƛƴŎƛǇŀƭΩǎ 
office, staff workroom, ǘŜŀŎƘŜǊΩǎ ǊƻƻƳΣ ŀƴŘ ŀ ǇŀƛǊ ƻŦ ǎǘŀŦŦ 
restrooms.  The administration Office in its entirety is less than 
мΣрлл ǎǉǳŀǊŜ ŦŜŜǘ ŀƴŘ ƛǎ ƛƴŀŘŜǉǳŀǘŜ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ƴŜŜŘǎΦ  ¢ƘŜ 
spaces are small, cramped, and tight. 
 
The administration spaces are organized around the receptionist 
ŀǊŜŀΦ  ¢ƘŜ ǇǊƛƴŎƛǇŀƭΩǎ ƻŦŦƛŎŜ ŀƴŘ ǘƘŜ staff workroom have direct 
access to that space.  There are three main circulation paths 
through the building; one involves egress through the ǇǊƛƴŎƛǇŀƭΩǎ 
office in order to exit the rear of the building.  The staff workroom 
ŀƴŘ ǘŜŀŎƘŜǊΩǎ ǊƻƻƳ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ŘƛǊŜŎǘƭȅ ŦǊƻƳ ǘƘŜ ǊŜŀǊ ŜȄƛǘ ƻŦ 
the building via a separate point of entry. 
 
All of the administrative spaces have exterior windows that provide 
natural light and visual connection to the outside.  Horizontal louver 
blinds control the light and views.  These spaces also have operable 
windows that permit natural ventilation if needed.  High, sloped 
ceilings throughout the building aid a sense of openness despite the 
small nature of the spaces within the building. 
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Educational Site Assessment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
In addition to the architectural site assessment and the building 
systems assessment an educational site assessment was completed 
for each school site.  There are two components to the assessment; 
a stakeholder assessment and an education concept assessment. 
 
The Stakeholder assessment resulted in a list of physical site 
challenges and opportunities that came out of the engagement 
workshops.  Participants from each school site assessed their 
existing campus in terms of physical attributes connected to the 
NUSD Guiding Principles & Primordial Spaces. 
 
The site was also assessed in terms of the education concepts 
(Conceptual Education Specifications, section 4.1) that emerged as 
district-wide priorities for delivering the NUSD ideal learning 
experience.   
 
Please review section 4 for complete description of the 
Stakeholders Engagement workshops as well as the NUSD Guiding 
Principles & Primordial Spaces. 
 

Stakeholder Assessment 
 
Site Challenges 
Å Colors-too blend. 
Å Lack of comfortability. 
Å Lack of connectivity. 
Å Not enough life, nature, art and color. 
Å Air flow/ fresh air. 
Å Lack of windows 
Å BLDGS = too institutional, lack of flexibility, constricting. 
Å The ōǳƛƭŘƛƴƎǎ ŀǊŜ ƻǳǘŘŀǘŜŘ όмфслΩǎύΦ 

o aŀǘŜǊƛŀƭ ǳǎŜŘ όмффлΩǎύΦ 
o Square, clinical. 
o Not use specific, generic. 

Å Lack of kid friendly furniture. 
o Storage poorly designed. 

Å Location of MPR. 
o Lack of curb appeal. 

Å Access to life throughout plant life windows. 
Å NO flexible furniture. 
Å Size of spaces. 
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Å No access to natural light/ natural elements. 
Å {ǇŀŎŜǎ ŀǊŜƴΩǘ ŦƭŜȄƛōƭŜ ό{ŜƭŦ Ŏƻƴǘŀƛƴύ. 

 
Site Opportunities 
Å Flexible. 

Å Moving Parking Lot. 

Å Remove portables. 

Å ²ƛƴŘƻǿǎΣ ²ƛƴŘƻǿǎΣ ²ƛƴŘƻǿǎΧΦoperable! 

Å Gym= A gym, lunchroom (green, environmentally friendly). 

Å Balance between specialized & flexible spaces 

Å Use spaces between wings. 

Å Remove walls at wings. 

Å More sounds of nature. 

Å Amphitheater-outdoors. 

Å Atriums, outdoor spaces. 

Å Green space in-between CR wings. 

Å Better ambiance. 

Å Inviting, welcoming. 

Å More color, bright. 

Å Crisp, new, fresh, professional, polished & clean. 

Å άtƛƴǘŜǊŜǎǘ ƛǘ ǳǇέΦ 

Å Purpose driven furniture/storage- Kids take it seriously. 

Å Same theory as a house. 

Å Feng Shui (spatial arrangement and orientation in relation to 

the flow of energy) 

Å Activate the hallway between classrooms. 

o Bring in nature, art, half-door, mural, glass art. 

Å Create (reinstate) the opening between k classes and 

courtyard. 

Å Sandpit (experimentation space). 

Å Campfire (story telling space). 

Å Watering hole (gathering space). 

Å Add flexible partition (in & out). 

Å Add a restroom to each classroom. 

Å Create opening from classroom to central grass area 

Å Replace lighting. 
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Amphitheater and Green Space 
There is no amphitheater and minimal green space with the 
exception of the fields.  As mentioned previously there is a fair 
amount of space that could be returned to green space with the 
proper maintenance. 
 
 
 
 
 
 

Gardens and Environmental Science Space 
There are several planter boxes on campus that were used at some 
point for gardening and environmental science.  Few of them seem 
to be in used right now. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Library/MPR as Shared Social Commons 
The library is configured with a focus on books and reading.  It is not 
activated as a shared multi-functional space.  It lacks flexible 
furniture, daylight and access to nature and views. 
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Maker Space 
There is a dedicated room for maker space. The space is outfitted 
with plenty of surfaces for project layout and collaborative work.  
Material is sorted in open bookcases and is easily accessible. 
 
 
 
 
 
 
 

Flexible Furniture 
There is little to no flexible furniture on campus.  The typical 
classroom furniture consists of groups of individual desks arranged 
in group for collaborative work. The furniture does not meet the 
variety of ergonomic needs of students of different sizes and 
temperaments.  There are little to no standing, perching, or sitting 
on the floor options.  The furniture limitations are restricting 
innovation and obstructing personalized teaching and learning 
activities. 
 

 
Primordial Spaces 
There is a lack of cave spaces for students to quietly read or study.  
There is some greenery and signs of life, but it is not well 
maintained. There is no sign of art or color around campus until you 
reach inside the classroom wings. The campus offers some benches 
and shade for watering hole opportunities. There are ample 
opportunities for campfires and mountain tops around campus and 
ƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳǎΦ ¢ƘŜǊŜ ŘƻŜǎƴΩǘ ǎŜŜƳ ǘƻ ōŜ ŀ ŘŜŘƛŎŀǘŜŘ ǎŀƴŘǇƛǘ 
space for experimenting, building or creating.  
 
 
Small Learning Community 
The classrooms open to a central corridor which is a shared space 
that has been activated with student art display. The existing 
configuration of the classroom wings does not provide any 
opportunity for team teaching or transparency between classrooms.  
There is no flexibility for teachers or students to reconfigure or 
resize the learning environment to support a variety of learning 
activities beyond lecture and small group.  There is no professional 
teacher collaboration space outside of the administration area 
which makes ad hoc collaboration difficult at best.   













  
 

Section 5.4 
 John F. Kennedy Elementary School 

District-Wide Facilities Master Plan 
Fall 2019 

 
108 

 
 

 
 

 
 

 

There are narrow strips of softscape that flank the city sideway.  
They contain old-growth deciduous trees that soften the presence 
of the parking lot.  
 
An older, manual marquee sign is located at the entrance to the 
parking lot and acts as the primary campus identifier.  
 
The campus is not secured by a perimeter fence.  There are chain 
link fences around the play fields along Blackburn Drive, but there 
are not any fences or gates between the buildings to control access 
to the site.  Buildings on site consist of three pod-shape buildings, a 
multi-use building, a modular classroom building, and several 
portables.  The pod buildings contain the administration office and 
other support spaces.  Other pod buildings contain classrooms that 
are arranged around a central shared core space. 
 

Campus Access and Signage 
There are two parking lots on campus.  One is the primary lot for 
visitors and staff.  The second lot is an overflow lot adjacent to the 
multi-use building.  Both of the parking lots are accessible by the 
drop-off lane that circles around the primary parking lot. 
 
For vehicles and pedestrians, there are two main access points to 
the campus.  They are the entry and exit driveways. Both the 
driveways and the pedestrian walkways lead to a central 
intersection between the multi-use building and the administration 
ōǳƛƭŘƛƴƎΦ  LǘΩǎ ŀǘ ǘƘƛǎ ƛƴǘŜǊǎŜŎǘƛƻƴ ǿƘŜǊŜ ǇŀǊŜƴǘǎ ƎŀǘƘŜǊ ǘƻ ǿŀƛǘ ŦƻǊ 
the students to be dismissed from class. 
 
Wayfinding around campus can be difficult for the first time visitor.  
The buildings being set back from Blackburn coupled with the old 
growth trees at the street obscures the campus from public view.  
The marquee sign is angled and perpendicular to the drive aisle 
entrance, thus the first time visitor only notices it if he/she is 
approaching the campus from the entry aisle.  At the administration 
building, there is signage on the exterior of the building that 
announces the name of the school.  There is a pair of blue signs 
adjacent to and above one of the doors identifying the office itself.  
The remainders of the rooms on campus have the typical room 
identification signs adjacent to the exterior doors that indicate the 
room number.   
 
 
 


