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First Interim Financial Report
● The First Interim Financial Report covers the period from July 1 thru October 31 

of each year
● The report must be submitted to the Alameda County Office of Education by 

December 15, 2020
● Includes a multi-year projection for the current year and two subsequent years 

(2020-21 thru 2022-23)
● Provides an update of the district’s financial status since the 45-day budget 

revision and the Adopted Budget

● Must certify POSITIVE, QUALIFIED, OR NEGATIVE
○ POSITIVE: District will be able to meet its financial obligations in the current 

year and two subsequent years.
○ QUALIFIED: The districts may not be able to make its financial obligations in 

the current or two subsequent years.
○ NEGATIVE: The district will not be able to make its financial obligations for 

the remainder of the current year or the subsequent year.



ENROLLMENT AND ADA

● Enrollment and ADA (Average 
Daily Attendance) is directly 
tied to district funding.

● ADA historically has been 
about 97% of enrollment.

● The district receives 
approximately $10,000 per 
ADA.

● An increase of 1% in ADA or 
55 ADA = $550,000

● As of CBEDS Day, October 7, 
2020, district enrollment was 
5,465

○ 166 less than last year.



REVENUES 

REVENUES Total %

LCFF Revenue Sources 53,608,903 77%

Federal Revenue 6,568,633 10%

Other State 5,042,673 7%

Other Local Revenue 4,002,346 6%

Total Revenues 69,222,555 100%



EXPENDITURES

EXPENDITURES Total %

Certificated Salaries 31,324,715 44%

Classified Salaries 8,797,831 12%

Employee Benefits 14,188,891 20%

Books and Supplies 4,270,513 6%

Services & Operating Exp 12,126,479 17%

Capital Outlay 318,046 0%

Other Outgo 782,086 1%

Total Expenditures 71,808,561 100%



CHANGES SINCE 45-DAY REVISED 
BUDGET (UNRESTRICTED FUNDS)

Changes to Revenues

Decrease in LCFF Revenues (29,297)

Increase in Local Revenue 45,792

Increase in Contributions to Restricted 
Programs (Special Education & RRMA)

(232,788)

Total Change in Revenues (216,293)

Changes to Expenditures

Salaries & Benefits 181,263

Carryover Expenses 79,848

Legal Expenses 297,373

RRMA & Special Education 232,788

Total Change/Increase in 
Expenditures

791,272



CHANGES SINCE 45-DAY REVISED BUDGET 
(UNRESTRICTED FUNDS)

Net Change/Decrease in Revenues (216,293)

Net Change/Increase in Expenditures 791,272

Net Change in Revenues & Expenditures (1,007,565)

45-Day Budget Revision Net Increase in 
Fund Balance

753,679

Net Decrease in Fund Balance*-
1st Interim

(253,886)

*Fund Balance

Beginning Fund Balance 6,169,418

Surplus/Deficit (253,886)

Net Ending Fund Balance 5,915,532

Components of Ending Fund Balance

Nonspendable 100,228

Reserve for Economic Uncertainties 5,815,304

Ending Fund Balance 5,915,532

RFEU % of expenditures 8.10%

3% minimum required 2,154,257



SUMMARY OF REVENUES, EXPENDITURES 
& FUND BALANCE



Multi-Year Projection: ASSUMPTIONS
DESCRIPTION 2020-21 2021-22 2022-23

COLA 0.00% 0.00% 0.00%

STRS 16.15% 16.00% 18.10%

Change in STRS rate from Prior Year -0.15% 2.10%

PERS 20.70% 23.00% 26.30%

Change in PERS from Prior Year 2.30% 3.30%

Lottery per ADA - Unrestricted $153 $153 $153

Lottery per ADA- Restricted $54 $54 $54

Step & Column - Certificated NTA 1.64% 1.64% 1.64%

Step & Column- Classified CSEA 0.89% 0.89% 0.89%

Step & Column- NEWMA 1.68% 1.68% 1.68%

DESCRIPTION 2020-21 2021-22 2022-23

H&W increase- CSEA 2.00% 2.00% 2.00%

Salary increase- Certificated NTA 1.00% 1.75% 0.75%

Salary increase - Classified CSEA 1.00% 1.75% 0.75%

Salary increase- NEWMA 1.00% 1.75% 0.75%

One Time Cares Act Federal Funds 4,292,068 0 0

P-2 ADA 5,482 5,318 5,318

Enrollment 5,465 5,465 5,465

Funded ADA 5,482 5,482 5,318

Change in Funded ADA from Prior Year 0 (164)

Est. Savings from School Consolidations 0 500,000 1,000,000



MYP 2020-21 THRU 2022-23
MYP- UNRESTRICTED FUNDS 2020-21 2021-22 2022-23

Revenues 45,779,359 45,755,482 44,261,257

Expenditures 46,033,245 46,498,007 47,506,145

Surplus/ (Deficit) (253,886) (742,525) (3,244,888)

Fund Balance

Beginning Fund Balance 6,169,418 5,915,532 5,173,007

+-Surplus/(Deficit) (253,886) (742,525) (3,244,888)

Ending Fund Balance* 5,915,532 5,173,007 1,928,119

*Components of Ending Fund Balance

Nonspendable- Revolving Cash & Stores 100,228 100,228 100,228

Reserve for Economic Uncertainties 5,815,304 5,072,779 1,827,891

Total Ending Fund Balance 5,915,532 5,173,007 1,928,119

● 2020-21 and 2021-22 funded ADA 
held harmless: based on 2019-20 
ADA which was 5,482.

● $1.5M less revenues in 2022-23
○ Funded ADA: 5,318
○ 164 less than 2021-22 ADA

● $1.5M increase in expenditures in 
two years

● $0.7M deficit in 2021-22

● $3.2M deficit in 2022-23

● $4M reduction in fund balance by 
2022-23



RESERVES 
Reserves for Economic Uncertainties 2020-21 2021-22 2022-23

General Fund (GF) 5,815,304 5,072,779 1,827,891

       % of Expenditures-GF 8.1% 7.7% 2.7%

Fund 17 Special Reserves 2,325,751 2,365,751 2,405,751

       % of Expenditures-Fund 17 3.2% 3.6% 3.6%

Total Reserves Available- GF and Fund 17 8,141,055 7,438,530 4,233,642

        % of Total Expenditures- GF & Fund 17 11.3% 11.3% 6.3%

3% Minimum Required Reserve 2,154,257 1,968,547 1,999,656

Minimum Met? Yes Yes Yes



OTHER FUNDS
BEGINNING 

FUND 
BALANCE

REVENUES EXPENDITURES SURPLUS/
DEFICIT

ENDING 
FUND 

BALANCE

ADULT EDUCATION 29,318 189,050 218,330 (29,280) 38

CHILD DEVELOPMENT 237,925 1,133,796 1,371,721 (237,925) -

CAFETERIA FUND 380,926 2,450,007 2,830,933 (380,926) -

SPECIAL RESERVE- EMERGENCY PURPOSES 2,281,751 44,000 - 44,000 2,325,751

BUILDING FUND 8,492,596 150,000 1,691,988 (1,541,988) 6,950,608

CAPITAL FACILITIES FUND 16,973,618 540,326 24,200 516,126 17,489,744

SPECIAL RESERVE FOR CAPITAL OUTLAY 11,020,801 177,000 184,724 (7,724) 11,013,077

BOND INTEREST AND REDEMPTION FUND 8,428,801 9,552,636 9,552,636 - 8,428,801

SELF-INSURANCE FUND 3,840,589 2,183,088 1,637,838 545,250 4,385,839

TOTAL ALL OTHER FUNDS 51,686,325 16,419,903 17,512,370 (1,092,467) 50,593,858



WHAT LIES AHEAD...STATE BUDGET 
& 2ND INTERIM

● The Governor’s State budget proposal will be presented on or 
around January 10, 2021.

● The 2nd Interim reporting period ends January 31, 2021. This 
report will be presented in March 2021.

○ A Board Study Session will be scheduled in January 2021 
to address the projected deficits in 2021-22 and 2022-23.

○ Develop plan to increase Reserves to 17%
○ The interfund transfers from Fund 17 to the General Fund 

(GF) need to be resolved by 2nd Interim. 
■ Declare as permanent transfer to GF and/or
■ Transfer funds back to Fund 17



SUMMARY & CERTIFICATION

● The current year unrestricted general fund is estimated to end in a 
deficit of $253,886.

● The MYP projects deficits of $742,525 in 2021-22 and $3,244,888 in 
2022-23 (Unrestricted General Fund).

○ Staff and Board will address deficits and identify budget 
balancing solutions at a Board Study Session in January.

● The district will be able to maintain the 3% minimum required reserve 
for economic uncertainties in the current year and two subsequent 
years.

● Staff recommends a POSITIVE Certification in this 2020-21 First 
Interim Financial Report.



THANK YOU!

● Questions?
● Comments
● Discussion


