A-G COMPLETION IMPROVEMENT GRANT 2022
EXPENDITURE PLAN TEMPLATE

LEA Name: Contact Name: Email Address: Phone Number:
Newark Unified School District Abbey Kerins akerins@newarkunified.org 510-818-4196
Total amount of funds received by the LEA: Date of Public Meeting prior to adoption: Date of adoption at public meeting:
$375,061 March 3,2022 March 17, 2022

OVERVIEW

1. Describe how the A-G Completion Improvement Grant funds will increase or improve services for unduplicated students to improve A—G

eligibility:

The A-G Completion Improvement Grant funds provided by the state will be used to increase the eligibility of Newark Unified School District's unduplicated
student population to meet the A-G requirements. The following is an outline of the strategic supports that we plan to use to improve our multi-tiered
systems of support for our English Learner, low income, and foster youth students.

1. Coordinator of Access & Equity (1.0 FTE)
a. Provide oversight to the A-G Completion Improvement Grant Activities focused specifically on the following:

Vi.

Vii.

viii.

Development of data tools and reports to monitor the enrollment and pass rates in all A-G courses for NUSD students, particularly
unduplicated students.

Monitor and analyze the 4 Year Cohort Graduation Rate data for students, particularly unduplicated students, who are enrolled in A-G
Courses.

Review course placement policies and engage labor partners and Ed Services in recommendations to ensure equitable access.
Provide comparative analysis of grades for high school students, particularly unduplicated students , who are enrolled in A-G Courses.
Lead NMHS counseling team to conduct regular transcript audits to ensure students maintain on-track to graduate status and are
provided multiple intervention opportunities to reestablish on-track status.

Audit A-G tracking mechanisms (e.g. UC Doorways, SIS, CALPADS, and course catalogs) and correct inconsistencies to ensure that all
A-G courses are being correctly reported and represented in these different platforms.

Partner with Ohlone College and Mission Valley ROP to establish a robust set of course options for students, including A-G course
credit recovery options.

Develop communication tools and practices to annually communicate on-track status in A-G requirements and graduation
requirements.



b. Coordinate direct support to unduplicated students enrolled in A- G Classes
Collaborate with Ed Services to strengthen protocols for A-G course development and course management.
Support the development and implementation of Multi-Tiered Systems of Support (MTSS) with a specific focus on early intervention for 9th
and 10th grade students in Mathematics and English courses.

e. In coordination with existing teams, plan and lead presentations related to college and career readiness for K-12 students and families to
increase understanding of academic pathways, opportunities, and requirements with a specific focus on understanding A-G.

f.  Co-plan and facilitate professional learning for teachers and counselors as it relates to strengthening equitable grading practices, course
access, regular internal transcript audits, and reporting structures.

g. Collaborate with the College and Career Specialist to ensure that all students have completed a 4 year plan that is reviewed annually.

2. Include information about the number of students identified for opportunities to retake courses (i.e., students who received a grade of “D,” “F,” or
“Fail” in an A—G approved course in the spring semester of 2020 or the 2020-21 school year):

Below is a table that summarizes the count of all D+, F, or NC earned by students in all A-G courses in the 2020-21 school year for both Bridgepoint and
Newark Memorial High School.

Grade 9 1 277 234 211 157 14
Grade 10 204 192 227 270 168 9 3
Grade 11 213 202 231 90 72 117 49
Grade 12 163 211 91 44 14 108 58
12+ 6 9 2 3 3 1
Grand Total 587 891 785 407 465 394 125

A=History/Social Studies, B=English, C=Mathematics, D=Science, E=Language Other than English, F=Visual and Performing Arts, G=College-Prep Elective

3. Include information regarding how the services supplement, not supplant, services identified in the LEA’s LCAP, In-Person Instruction Plan, and
Expanded Learning Opportunities Grant Plan:



These services supplement and do not supplant the services which are included in the district LCAP, our In-Person Instruction Plan and our Expanded
Learning Opportunities Plan are linked below:

e Newark Unified Local Control and Accountability Plan

o Newark Expanded Learning Opportunity Grant Plan

e Newark ESSER Il Plan

4. Include a description of the extent to which all students within the LEA, and particularly unduplicated students, will have access to A—G courses
approved by the University of California:

We understand that access to courses and the opportunity to achieve in these courses is at the heart of equitable access to post-secondary opportunities.
Newark is dedicated to increasing these opportunities and is encouraged to see a recent increase in the percentage of graduates (+6%) in 2020-21 meeting
the UC/CSU requirements. Our current graduation requirements support students to select courses that are in alignment with UC/CSU entrance
requirements, and our counselors regularly analyze failure rates to identify students needing to recover credits. We also currently provide access to ERWC
English courses for seniors, which provide an additional safety net to prevent students from needing to take any remedial courses in any UC/CSU. We have
also removed pre-requisite requirements from our honors, accelerates, or Advanced Placement course offerings, which has greatly increased access for more
students. In addition to these practices, we want to increase a coordinated intervention system that addresses student needs early and often to provide the
academic and or social emotional support necessary for all students, especially our unduplicated students to achieve at a C- or better in these important
courses. We will leverage this grant opportunity to advance this strategy.

5. If your plan addresses additional credit recovery needs, provide a description:
NUSD already has strategic plans and a budget dedicated to address the credit recovery needs of our students. It includes opportunities to enroll in credit
recovery courses, re-enroll in a failed course during the following academic year and/or during summer school, enroll in summer school, and/or retake college
courses through universities and community colleges. This plan will support our credit recovery needs by enhancing our progress monitoring tools and
providing feedback on proactive, preventative, and well-researched approaches to credit recovery.

ACTIVITIES

A-G Access Grants and A-G Success Grants
Activities that directly support student access to/completion of A—G course requirements. Eligible activities may include, but are not limited to:

® Providing teachers, administrators, and counselors with professional development opportunities to improve the LEA's A-G completion rate

® Developing comprehensive advising plans and student supports, including tutoring programs, to improve the LEA’s A—-G completion rate.


https://resources.finalsite.net/images/v1629236225/newarkunifiedorg/f1zq9igmhqrp4xqwljc7/2021-22LCAP_NewarkUnifiedSchoolDistrict_6-17-2021r144.pdf
https://www.newarkunified.org/uploaded/Business_Dept/Financial_Reports/ELO_Plan_Board_Approved_5-20-21_NUSD.pdf
https://www.newarkunified.org/uploaded/Business_Dept/Financial_Reports/ESSER_III_Expenditure_Plan_Board_Approved_10-21-21.pdf

® Expanding access to coursework or other opportunities to satisfy A—G course requirements to all students (course development, course review,
incorporating A—G course requirements into the LEA’s graduation requirements, and new or expanded partnerships with other secondary or
postsecondary educational institutions)

® Advanced Placement and International Baccalaureate fees for unduplicated students

A-G Learning Loss Mitigation Grants

Allow students who received a grade of “D,” “F” or “Fail” in an A—G approved course in the spring semester of 2020 or the 2020-21 school year to retake those A-G courses. If
sufficient funds are available after implementing the above requirement, the LEA may also use grant funds to offer credit recovery opportunities to all students to
ensure students are able to graduate high school on time.

Planned Activity Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted per
2021-22 2022-23 2023-24 2024-25 2025-26 Activity

Coordinator of Access and Equity SO $140,000 S140,000 SO SO $280,000

Materials and Supplies $1,021 $1,020 $1,020 $1,020 $4,081

Certificated Hourly $1,005 $1,005 $1,005 $1,005 $4,020

Advanced Placement Exam Universal Access $20,990 $20,990 $20,990 $20,990 $83,960

Subtotal for this section S $163,000 $163,000 $23,000 $23,000 $375,061

Total planned expenditures by the LEA:

$375,061
MEASUREMENT
Include metrics for each planned activity.
6. Metrics Baseline Outcome Outcome Outcome Outcome Cumulative
2021-22 2022-23 2023-24 2024-25 2025-26 Change
NUSD will monitor the number of all students, who are Baseline will be established
enrolled and who are passing each of their A-G Courses at the close of 2022 SY.

Student Information System
/ CALPADS 1.17



NUSD will monitor the number of unduplicated students
who are enrolled and who are passing each of their A-G
Courses

NUSD will monitor and analyze the Four (4) Year
Graduation Rate Cohort data for all students

NUSD will monitor and analyze the Four (4) Year
Graduation Rate Cohort data for students identified as
English Learners

NUSD will monitor and analyze the Four (4) Year
Graduation Rate Cohort data for students identified as
foster children

NUSD will monitor and analyze the Four (4) Year
Graduation Rate Cohort data for students identified as
Socioeconomically Disadvantaged

NUSD will monitor and analyze the Four (4) Year
Graduation Rate Cohort data for students identified as
Homeless

Baseline will be established
at the close of 2022 SY.

Student Information System
/ CALPADS 1.17
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