2021-22 EHOO>
Second Interim Budget Report



Second Interim Budget Report

e Second Interim covers the period from July 1
thru January 31 of each year

e Must be submitted to the Alameda County Office
of Kducation by March 17, 2022

e OSnapshot in time of the District’s revenue and
expenditure forecasts for the current year as
well as projection of the two subsequent years

® Includes revisions since 1st Interim



Certification

e DBudget report must be certified POSITIVE,
QUALIFIED OR NEGATIVE

O  POSITIVE: District will be able to meet its financial obligations
in the current year and two subsequent years

O QUALIFIED: The district may not be able to make its financial
obligations in the current or two subsequent years

O NEGATIVE: The district will not be able to make its financial

obligations for the remainder of the current year or the
subsequent year




-
Enrollment & ADA (Average Daily Attendance)

This year’s enrollment is 336
below last year’s (7% decline)

Enrollment & ADA History

District is funded based on
ADA not Enrollment 6,300

6,100
5,900
5,700
5,500

“Hold harmless” ADA based on
2019-20 ADA of 5,483 ends
this year

The 2nd Interim projected S
ADA is 4,794 which is 689 g
less than the “hold harmless” 200
ADA (13% decline) and 260 4,900
less than the 5,045 projected at 4,700
1st Interim
o 4,794 is based on the
actual P-1 attendance

Enrollment & ADA

2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
—&#—Enrollment| 6,294 6,196 6,013 5,845 5,894 5,718 5,631 5,503
—i—ADA 6,138 6,017 5,819 5,626 5,705 5,560 5,483 5,483

Historically, ADA to enrollment ratio was 97-98%. This year it is 93%.




State ADA History

Reported ADA/Proxy ADA

- Charter Schools Statewide Total

2018-19 5,219,725 621,142 12,084 18,607 5,871,558

2019-20 5,199,697 -0.38% 661,667 6.52% 13,726 13.50% 19,746 6.12% 5,804,836 0.40%

2020-21 5,208,722 0.17% 666,993 0.80% 13,744 0.13% 10,804 0.29% 5,000,263 0.24%

2021-22 4,728,058 -0.23% 640,596 -3.96% 6,813 -50.43% 18,248 -7.86% 5,393,715 -8.72%

2019-20

to (471,639) -9.07% (21,071) -3.18% (6,913) -50.36% (1,408) -7.59% (501,121) -8.50%

Overall, statewide ADA declined 8.5%. School Districts declined by 9.07% (School Services of California)




Governor’s Proposal on ADA Cliff

ADA Cliff—Proposed Solution

“ Many solutions have been entertained, and the Governor included one additional option:

Current Law for Governor’s Proposal for
School Districts ‘ School Districts
Education Code Section (EC §) Funding would be based on the

42238.05(a)(1) provides funding greater of:
through the LCFF on the greater of: Current-Year ADA,

Current Year ADA Prior-Year ADA
or or

Prior Year ADA Computed average ADA using the
prior three years’ ADA

8 2022 School Services of Cadfornialnc




Governor’s Proposal - Impact on Newark Unified

Actual ADA Funded ADA for 2022-23

2019-20 5,483 Current Law 4,794
2020-21 9,483* Governor’s Proposal 5,253
2021-22 4,794** Difference 459
2022-23 4,700

*Result of hold harmless
**Actual P-1 ADA

e The Governor’s proposal would provide 459 more ADA.
o Estimated $4.59M in more funding based on $10K per ADA.




Revenues

e Total Revenues $78.9M Other Local
o $57.4M Unrestricted (73%) :‘;‘1‘;"::6 REVENUES
o  $21.5M Restricted (27%) o ol

e LCFF $56M (97% of unrestricted
funds)

e $9.4M in Federal funds includes Federal Revenue
$6.7M in one-time Covid related 9,384,343
funds (ESSER, ELOG) 12%

e $8.8M in State Revenue includes
$2.3M in Expanded Learning
Opportunities Program (ELOP) and
Educator Effectiveness Block Grant




Changes to Revenues since 1st Interim

e Unrestricted revenues

increased $127K mostly

Change Between 1st Interim

due to Other Local DESCRIPTION 1st Interim 2nd Interim )
R and 2nd Interim
evenues REVENUES Unrestricted Restricted Total Unrestricced  Restricted Total |Unrestricted Restricted  Total
e LCFF Revenue Sources | 55643280 37893 S6022243| 55643280 30466 56037946 - 53 15703
estrictea revenues
: Federal Revenue . 9419475 9419475 %818 93755 9%33| w8 (61950 (3513
increased $814K mostly
e o Other State 100304 6889080 797942 | 100131 767727 8768627 1007 788196 789,203
Sltlet Ofong' 1(1,ne \ ér Other Local Revenue 529088 4011430 4541418 62970 40833% 473126 %782 796 171,708
ate rundas (1.e. =
Total Revenues 57263612 20,6988 TIL06560| 57301210 2151288 7800408 | 127607 813875 %1482

Improvement Grant
$374K, Special Ed
Learning Recovery
Support $334K)




Contributions to Special Ed and RRMA

e The General Fund
contributes $7.3M to

Special Education Contributions from General Fund
to Restricted Programs 2021-22
o 3% of Total Expenditures — .
N Wl [0ccripton | stinterim | 2nd Interim | _Change _
Maintenance Account for Special Ed Expenditures 10,641,303 11, 172,695 531,392

school building Revenues less Expenditures (6,612,968)| (7,346,027) (733,059)

o BIEETR mat Smererse Routine Restricted Maintenance (2,097,156)| (2,129,235) (32,079)

contributions due to lower Total Contributions from General Fund (8,710,124)| (9,475,262) (765,138)

Sped revenues and
increase in expenditures

10




Kxpenditures

e Total Expenditures
$80.6M

o 70% of total expenditures
are for salaries & benefits

o 22% for Services &
Operating Exp (water,
electric, legal services,
software, contract
services)

e Includes $9.9M in
one-time restricted Covid

& grant related
expenditures (ESSER,

eeoe
°® ®e

o .
------

Capital Outlay Other Outgo
463,760 977,896
1% / 1w EXPENDITURES

Books and

Supplies

5,044,947
6%

Classified Salaries
9,033,230
11%
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Summary- Unrestricted Funds

e Net increase to Fund Balance
$416K

e Total Reserves $13M which is
16% of total expenditures-

slightly less than Board goal
of 17%

eeoe
o ® ®e

SUMMARY- UNRESTRICTED 1stiInterim | 2nd Interim Change
Revenues 57,263,612 57,391,219 127,607
Expenditures 48,348,921 | 47,500,290 (848,631)
Revenues less Expenditures 8,914,691 f 9,890,929 976,238
Contributions (8,710,124)] (9,475,262) (765,138)
Net Increase/Decrease in 204,567 415,667 211,100
Fund Balance
Fund Balance
Beginning Fund Balance 11,368,977 11,368,977 -
Other Restatements - 93,548 93,548
NetIncrease/Decrease in 204,567 415,667 211,100
Ending Fund Balance 11,573,544 11,878,192 304,648
Components of Ending Fund Balance -
Nonspendable 144,385 139,323 (5,062)
Restricted - - -
Assigned 1,100,000 1,100,000 -
Reserve for Economic
o 10,329,159 | 10,638,869 309,710
Uncertainties
Total Ending Fund Balance 11,573,544 11,878,192 304,648
Reserves
General Fund Reserves 10,329,159 10,638,869 309,710
Fund 17 Reserves 2,333,164 2,333,164 -
Total Reserves 12,662,323 | 12,972,033 309,710
% of Expenditures 15.8% 16.1% 0.3%
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MYP (Multi-Year Projection)

e  Assumptions:
o COLA 5.33% in 2022-23 and 3.61%
in 2023-24

o  Hold harmless ADA provision ends
this year (2019-20 ADA was 5,483)

o 689 less funded ADA in 2022-23

e Projected to deficit spend $4.5M in 2022-23
and $4.7M in 2023-24

e Reserves down to 5% in 2023-24

e If district only maintained the 3%minimum
reserves ($2.4M) in 2021-22, then 2nd
Interim certification would have been
“Qualified”

MYP- UNSRESTRICTED

2021-22 2022-23 2023-24

SECOND INTERIM 2021-22
Revenues & Contributions

LCFF 55,643,280 | 51,234,065 51,507,317

Other Revenues 1,747,939 1,721,121 1,721,121

Contributions to Special Ed and RRMA (9,475,262) (8,710,124) (8,710,124)
Total Revenues & Contributions 47,915,957 44,245,062 44,518,314
Total Expenditures 47,500,290 | 48,705,203 49,245 656
Revenues less Expenditures =
Net Increase (Decrease) in Fund Balance G e g
FUND BALANCE:
Beginning Fund Balance 11,368,977 11,878,192 7,418,051
Other Restatements 93,548 - -
Net Increase (Decrease) in Fund Balance 415,667 (4,460,141) (4,727,342)
Ending Fund Balance 11,878,192 7,418,051 2,690,708
[Components of Ending Fund Balance
Nonspendable 139,323 139,323 139,323
Assigned 1,100,000 1,100,000 1,100,000
Reserve for Economic Uncertainties 10,638,869 6,178,728 1,451,385
Total Ending Fund Balance 11,878,192 7,418,051 2,690,708
RESERVES
General Fund Reserves 10,638,869 6,178,728 1,451,385
Fund 17 Special Reserves 2,331,009 2,354,009 2,377,009
Total Reserves 12,969,878 8,532,737 3,828,394
% of Total Expenditures 16.2% 11.9% 5.3%
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Other Funds

eeoe
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e Fund 21 Measure G Bond Funds all spent
e Fund 25 Developer Fees Fund Balance: $15.1M
e Fund 40 Ruschin Funds Fund Balance: $9.3M

S Beginning < Surplus/ |Ending Fund
Fund Description Fund No. Revenues | Expenditures s
Fund Balance Deficit Balance
Adult Education 11 53,303 220,717 269,348 (48,631) 4,672
Child Development/Child Care 12 671,285 647,243 871,306 (224,063) 447,222
Cafeteria 13 838,090 2,373,448 3,121,082 (747,634) 90,456
Special Reserve for Emergency Purposes 17 2,308,164 22,845 - 22,845 2,331,009
Building Fund 21 6,441,433 64,754 6,506,187 (6,441,433) -
Capital Facilities 25 20,043,188 | 1,478,719 6,403,733 (4,925,014)| 15,118,174
Special Reserve for Capital Outlay 40 10,564,251 102,968 1,415,948 (1,312,980) 9,251,271
Bond Interest & Redemption Fund 51 8,841,893 | 12,982,890 9,884,000 3,098,890 | 11,940,783
Self Insurance Fund 67 4,146,939 | 2,217,256 1,743,120 474136 | 4,621,075
Total All Other Funds 53,908,546 | 20,110,840 30,214,724 | (10,103,884)| 43,804,662
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Final Summary

e This year is projected to end with a net increase in unrestricted fund
balance of $416K and 16% Reserve for Economic Uncertainties

e Projected deficit: $4.5M in 2022-23 and $4.7M in 2023-24 (Total
$9.2M)

e Reserves down to 5% by 2023-24 which is below Board’s goal of
17% but within State standard of 3%

e Resolution 2021.22.29 commits to budget balancing solutions of
$4.5M in 2022-23 and $4.7M in 2023-24

&, @ Staff recommends approval of a POSITIVE Certification on the
oY Second Interim Budget Report
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