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Second Interim Budget Report 

● Second Interim covers the period from July 1 
thru January 31 of each year

● Must be submitted to the Alameda County Office 
of Education by March 17, 2022

● Snapshot in time of the District’s revenue and 
expenditure forecasts for the current year as 
well as projection of the two subsequent years

● Includes revisions since 1st Interim
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Certification

● Budget report must be certified POSITIVE, 
QUALIFIED OR NEGATIVE

○ POSITIVE: District will be able to meet its financial obligations 

in the current year and two subsequent years

○ QUALIFIED: The district may not be able to make its financial 

obligations in the current or two subsequent years

○ NEGATIVE: The district will not be able to make its financial 

obligations for the remainder of the current year or the 
subsequent year
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Enrollment & ADA (Average Daily Attendance)
● This year’s enrollment is 336 

below last year’s (7% decline)

● District is funded based on 
ADA not Enrollment

● “Hold harmless” ADA based on 
2019-20 ADA of 5,483 ends 
this year

● The 2nd Interim projected 
ADA is 4,794 which is 689 
less than the “hold harmless” 
ADA (13% decline)  and 260 
less than the 5,045 projected at 
1st Interim 

○ 4,794 is based on the 
actual P-1 attendance 
report which ended in 
December 2021
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Historically, ADA to enrollment ratio was 97-98%. This year it is 93%.



State ADA History
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Overall, statewide ADA declined 8.5%. School Districts declined by 9.07% (School Services of California)



Governor’s Proposal on ADA Cliff
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Governor’s Proposal - Impact on Newark Unified
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● The Governor’s proposal would provide 459 more ADA.
○ Estimated $4.59M in more funding based on $10K per ADA.



● Total Revenues $78.9M
○ $57.4M Unrestricted (73%)
○ $21.5M Restricted (27%)

● LCFF $56M (97% of unrestricted 
funds) 

● $9.4M in Federal funds includes 
$6.7M in one-time Covid related 
funds (ESSER, ELOG)

● $8.8M in State Revenue includes 
$2.3M in Expanded Learning 
Opportunities Program (ELOP) and 
Educator Effectiveness Block Grant 
(EEBG)

(Revenues)
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Changes to Revenues since 1st Interim

● Unrestricted revenues 
increased $127K mostly 
due to Other Local 
Revenues

● Restricted revenues 
increased $814K mostly 
due to one-time Other 
State funds (i.e. A-G 
Improvement Grant 
$374K, Special Ed 
Learning Recovery 
Support $334K)
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Contributions to Special Ed and RRMA
● The General Fund 

contributes $7.3M to 
Special Education  

● 3% of Total Expenditures 
($2.1M) must be allocated 
to the Routine Restricted 
Maintenance Account for 
school building 
maintenance

● $765K net increase in 
contributions due to lower 
Sped revenues and 
increase in expenditures
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Expenditures
● Total Expenditures 

$80.6M
● 70% of total expenditures 

are for salaries & benefits
● 22% for Services & 

Operating Exp (water, 
electric, legal services, 
software, contract 
services) 

● Includes $9.9M in 
one-time restricted Covid 
& grant related 
expenditures (ESSER, 
EEBG, ELOG)
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● Net increase to Fund Balance 
$416K 

● Total Reserves $13M which is 
16% of total expenditures- 
slightly less than Board goal 
of 17%

(Summary- Unrestricted Funds)
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● Assumptions: 
○ COLA 5.33% in 2022-23 and 3.61% 

in 2023-24
○ Hold harmless ADA provision ends 

this year (2019-20 ADA was 5,483)
○ 689 less funded ADA in 2022-23

● Projected to deficit spend $4.5M in 2022-23 
and $4.7M in 2023-24

● Reserves down to 5% in 2023-24

● If district only maintained the 3%minimum 
reserves ($2.4M) in 2021-22, then 2nd 
Interim certification would have been 
“Qualified”

(MYP (Multi-Year Projection))

13



● Fund 21 Measure G Bond Funds all spent
● Fund 25 Developer Fees Fund Balance: $15.1M
● Fund 40 Ruschin Funds Fund Balance: $9.3M

(Other Funds)
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Final Summary

● This year is projected to end with a net increase in unrestricted fund 
balance of $416K and 16% Reserve for Economic Uncertainties

● Projected deficit: $4.5M in 2022-23 and $4.7M in 2023-24 (Total 
$9.2M)

● Reserves down to 5% by 2023-24 which is below Board’s goal of 
17% but within State standard of 3%

● Resolution 2021.22.29 commits to budget balancing solutions of 
$4.5M in 2022-23 and $4.7M in 2023-24

● Staff recommends approval of a POSITIVE Certification on the 
Second Interim Budget Report
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