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Second Interim Financial Report
● The Second Interim Financial Report covers the period from July 1 thru January 31 

of each year
● The report must be submitted to the Alameda County Office of Education by 

March 15, 2021
● Includes a multi-year projection for the current year and two subsequent years 

(2020-21 thru 2022-23)
● Provides an update of the district’s financial status since the First Interim Report

● Must certify POSITIVE, QUALIFIED, OR NEGATIVE
○ POSITIVE: District will be able to meet its financial obligations in the current year 

and two subsequent years.
○ QUALIFIED: The district may not be able to make its financial obligations in the 

current or two subsequent years.
○ NEGATIVE: The district will not be able to make its financial obligations for the 

remainder of the current year or the subsequent year.



ENROLLMENT AND ADA

● Enrollment and ADA (Average 
Daily Attendance) are directly tied 
to district funding.

● The district has been declining in 
enrollment for over 10 years.

● Trend continues this year with 
enrollment of 5,503 as of Feb. 
2021 (CalPADS certified) 

○ 128 less than last year’s 
enrollment of 5,631

● District ADA historically has been 
about 97% of enrollment.



REVENUES
Major changes since 1st Interim

$296K Increase in LCFF Supplemental and 
Concentration Funds from More Than a Meal 
campaign (pending final certification in June)

$48K increase in Federal funds for prior year 
MAA reimbursement

$346K Increase in local grants (First 5, 
Electric Buses, Fremont Bank, Differentiated 
Assistance)



EXPENDITURES 
Major changes since 1st Interim

$728K savings in salaries from 
unfilled certificated and 
classified vacancies and 
offsets from LLMF

$467K savings in benefits 
related to savings in salaries 
and reduced OPEB and 
workers comp rates

$688K increase in services & 
other operating costs, 
including legal expenses



Summary of Revenues and Expenditures 
(Unrestricted Funds)

$541K surplus and increase in fund balance 
compared to ($254K) deficit at First Interim



FUND BALANCE & RESERVES

$541K increase in fund 
balance

$296K LCAP carryover

Increase of 1% in 
reserve for economic 
uncertainties

 2nd Interim      1st Interim       Change



Multi-Year Projection: ASSUMPTIONS



Multi-Year Projection: ASSUMPTIONS



MYP 2020-21 THRU 2022-23

● 2020-21 and 2021-22 funded ADA 
held harmless: based on 2019-20 
ADA  = 5,482.

● $1.26M surplus in 2021-22

● $819K deficit in 2022-23

● 2022-23 Funded ADA: 5,285 
○ 197 less = $1.3M less LCFF 

revenues 

● $441K increase in fund balance 
by 2022-23

● Reserve for Economic 
Uncertainties in 2021-22=15% & 
2022-23=14%



RESERVES 

     2020-21           2021-22         2022-23

District Goal: 17% Reserves = $11.5M



Other Funds



WHAT LIES AHEAD...

● The Governor’s May Revise budget proposal will be 
presented on or around May 10, 2021.

● The 2021-22 Proposed Budget will be presented in 
June 2021.

● Plan to increase Reserves to 17% to be presented at 
future Board meeting.



SUMMARY & CERTIFICATION

● The current year unrestricted general fund is estimated to end in a 
surplus of $541, 477.

● The MYP projects a surplus of $1.2M in 2021-22 and a deficit of $819K 
in 2022-23 (Unrestricted General Fund) with the assumption of 3.84% 
and 1.8% COLA respectively.

● The district will be able to maintain the 3% minimum required reserve 
for economic uncertainties in the current year and two subsequent 
years.

● Staff recommends a POSITIVE Certification in this 2020-21 Second 
Interim Financial Report.



THANK YOU!

● Questions?
● Comments
● Discussion


