SECOND INTERIM FINANCIAL REPORT
2020-21
Board Meeting
March 4, 2021




The Second Interim Financial Report covers the period from July 1 thru January 31
of each year

The report must be submitted to the Alameda County Office of Education by
March 15, 2021

Includes a multi-year projection for the current year and two subsequent years
(2020-21 thru 2022-23)

Provides an update of the district’s financial status since the First Interim Report

Must certify POSITIVE, QUALIFIED, OR NEGATIVE
o  POSITIVE: District will be able to meet its financial obligations in the current year
and two subsequent years.
O QUALIFIED: The district may not be able to make its financial obligations in the
current or two subsequent years.

O NEGATIVE: The district will not be able to make its financial obligations for the
remainder of the current year or the subsequent year.



ENROLLMENT AND ADA

Enrollment & ADA
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Enrollment and ADA (Average
Daily Attendance) are directly tied
to district funding.

The district has been declining in
enroliment for over 10 years.

Trend continues this year with
enrollment of 5,503 as of Feb.
2021 (CalPADS certified)
o 128 less than last year’s
enrollment of 5,631

District ADA historically has been
about 97% of enrollment.




REVENUES

Major changes since 1st Interim

REVENUES- UNRESTRICTED 2nd Interim  1stInterim  Change $296K Increase in LCFF Supplemental and

LCFF Revenue Sources 53,544,845 53,249,203 295,642 Concentration Funds from More Than a Meal
Federal Revenue | 48,022 0 Al | campaign (pending final certification in June)
(Other State 1,065,656 1,065,656 0
Other Local Revenue 637,614 574,285 XEVEY| | $48K increase in Federal funds for prior year

Total Unrestricted Revenues 55,296,137 54,889,144 406,993 | B BWAGYaN Ll nal oI [EI=Taa =Tl

REVENUES- RESTRICTED 2nd Interim  1st Interim Change

:LCFF Revenue Sources ‘ 373,256 359,700 13,556
Federal Revenue . 6,571,724 6,568,633 3,091
Other State | 3,977,017 3,977,017 0
Other Local Revenue . 3,774,703 3,428,061 346,642

$346K Increase in local grants (First 5,
Electric Buses, Fremont Bank, Differentiated
Assistance)

‘Total Restricted Revenues 14,696,700 14,333,411 363,289




Major changes since 1st Interim

EXPENDITURES

EXPENDITURES- UNRESTRICTED 2nd Interim

1st Interim

Change

Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services & Operating Expenses
Capital Outlay
Other Outgo
Indirect Costs

25,712,791
5,406,668
8,457,474
930,503
5,163,180
103,100
969,359

(1,090,679)

26,241,104
5,606,362
8,925,289

916,137
4,475,105
969,359
(1,00,111)

(528,313)
(199,694)
(467,815)

14,366
688,075
103,100

9,432

Total Expenditures

45,652,396

46,033,245

(380,849)

$728K savings in salaries from
unfilled certificated and
classified vacancies and
offsets from LLMF

$467K savings in benefits
related to savings in salaries
and reduced OPEB and
workers comp rates

$688K increase in services &
other operating costs,
including legal expenses




Summary of Revenues and Expendltures

§7$U MMARY- UNRESTRICTED
'Revenues

2nd Interim |

(Unrestricted Funds)

1st Interim

7o

'Expenditures
'Revenues less Expenditures

‘Contributions to Special Ed & RRMA

39,296,137
45,652,396

54,889,144
46,033,245

406,993
(380,849)

9,643,741
(9,102,264)

8,855,899
(9,109,785)

787,842

'Net Increase/Decrease in Fund Balance

541,477

(253,886)

7921

795,363

$541K surplus and increase in fund balance
compared to ($254K) deficit at First Interim

cees
0 o



FUND BALANCE & RESERVES S~ &

Net Increase/Decrease in Fund Balance

2nd Interim

541,477

1st Interim

(253,886)

Change

795,363

jFund Balance:
Beginning Fund Balance
Net Increase/Decrease in Fund Balance

6,169,418
541,477

6,169,418
(253,886)

0
795,363

Ending Fund Balance

6,710,895

5,915,532

795,363

'Components of Ending Fund Balance
;Nonspendable

Restricted

LCAP Carryover

100,228
0
296,000

100,228
0
0

0
0
296,000

Reserve for Economic Uncertainties

6,314,667

5,815,304

499,363

% of Expenditures

9%

8%

1%

$541K increase in fund
balance

$296K LCAP carryover
Increase of 1% in

reserve for economic
uncertainties




Multi-Year Projection: ASSUMPTIONS

Description

2020-21

2021-22

2022-23

REVENUES:

COLA (Cost of Living Adjustment)

0%

3.84%

1.28%

Enrollment

5,503

5,448

5,393

ADA

5,482

5,285

5,233

Funded ADA

5,482

5,482

5,285

Lottery per ADA

$153

$153

$153

Restricted Lottery per ADA

$54

$54

$54

One-time CARES Act and Learning Loss
Mitigation Funds

$4,294,689

$1,800,000

SO




Multi-Year Projection: ASSUMPTIONS

EXPENDITURES:

2020-21

2021-22

2022-23

STRS

16.15%

15.92%

18%

PERS

20.7%

23%

26.3%

Step & Column Increase- Certificated

1.64%

1.65%

1.65%

Step & Column Increase- Classified

0.89%

0.92%

0.92%

Salary Increase-Certificated

1.0%

2.5%*

0%

Salary Increase-Classified

1.0%

2.5%*

0%

Health & Welfare Benefits Increase-CSEA

2.0%

2.0%

2.0%

Estimated Savings from School Consolidations

0

$561,000

$1,000,000

One-time CARES Act and Learning Loss
Mitigation Funds

$4,294,689

$1,800,000

S0

One-time Legal Expenses

$497,000

SO

S0

Savings from Solar Project

S0

S0

$145,000

*1% effective July 1, 2021 and 1.5% effective February 1, 2022




MYP 2020-21 THRU 2022-23

:MULTI-YEAR PROJECTION

2nd Interim
'UNRESTRICTED FUNDS 2020-21 2021-22 2022-23
Revenues
| LCFF 53,644,845 | 55,528,068 | 54,196,667
| Other Revenues 1,751,292 1,703,270 1,703,270
lContributions to Special Ed and RRMA (9,102,264)| (9,102,264)| (9,102,264)
Total Revenues & Contributions 46,193,873 | 48,129,074 | 46,797,673
'Expenditures 45,652,396 | 46,868,396 | 47,617,197
Revenues less Expenditures = Surplus/(Deficit) 541,477 | 1,260,678 (819,524)
Fund Balance
'Beginning Fund Balance 6,169,418 | 6,710,895 | 7,971,573
+-Surplus/(Deficit) 541,477 | 1,260,678 (819,524)
'Ending Fund Balance 6,710,895 | 7,971,573 | 7,152,049
Components of Ending Fund Balance
Nonspendable 100,228 0 0
LCAP Carryover 296,000 0 0
|Reserve for Economic Uncertainties 6,314,667 | 7,971,573 | 7,152,049
' Total Ending Fund Balance 6,710,895 | 7,971,573 | 7,152,049
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RESERVES

2020-21

2021-22

2022-23

'RESERVES:

General Fund Reserve for Economic Uncertainties

6,314,667

7,971,573

7,152,049

General Fund -% of Expenditures

9%

12%

11%

‘Fund 17 Special Reserves

2,325,751

2,325,751

2,325,751

Fund 17 Special Reserves- % of Expenditures

3%

3%

3%

%Total Reserves Available- GF and Fund 17

8,640,418

10,297,324

9,477,800

Total Reserves Available - % of Expenditures

12%

15%

14%

District Goal: 17% Reserves = $11.5M




Other Funds

Fund No. Ending Fund

Balance

Surplus/
Deficit

Beginning Revenue Expenditures

Fund Description Fund Balance

}Adult Education
}Child Development
Cafeteria

%Special Reserve for Emergency Purposes

JBuiIding Fund
Capital Facilities
?Special Reserve for Capital Outlay

JBond Interest & Redemption Fund

jSeIf Insurance Fund

11
12
13
17
21
25
40
31
67

29,191
237,925
380,926

2,281,751
8,492,596
16,973,618
11,020,801
8,428,801
3,840,589

164,488
973,444
2,712,240
44,000
150,166
1,440,617
176,910
9,643,040
2,182,864

190,570
944,463
2,599,182
1,936,306
21,981
630,434
9,543,636
1,637,838

(26,082)
28,981
153,058
44,000
(1,786,140)
1,418,636
(453,524)
99,404
545,026

3,109
266,906
533,984

2,325;151
6,706,456
18,392,254
10,567,277
8,528,205
4,385,615

Total All Other Funds

51,709,557




e The Governor’s May Revise budget proposal will be
presented on or around May 10, 2021.

e The 2021-22 Proposed Budget will be presented in
June 2021.

e Plan to increase Reserves to 17% to be presented at
future Board meeting.



SUMMARY & CERTIFICATION

e The current year unrestricted general fund is estimated to end in a
surplus of S541, 477.

e The MYP projects a surplus of S1.2M in 2021-22 and a deficit of $819K
in 2022-23 (Unrestricted General Fund) with the assumption of 3.84%
and 1.8% COLA respectively.

e The district will be able to maintain the 3% minimum required reserve
for economic uncertainties in the current year and two subsequent
years.

e Staff recommends a POSITIVE Certification in this 2020-21 Second
Interim Financial Report.




THANK YOU!

e Questions?
e Comments
e Discussion




