2019-20
THIRD INTERIM
BUDGET REPORT

May 21, 2020

Regular Board Meeting
Newark Unified School District
Newark, CA (Alameda County)




THIRD INTERIM REPORT

» Required due to QUALIFIED certification of the 24 Interim

Report---ACOE required: budget report, list of reductions,
update on SCAC

» Covers the period of July 1 through April 30
» Snapshot of the budget as of April 30, 2020

» Review revenues and expenditures forecasted for the current
year as compared to the Adopted Budget and 29 Interim.

» Includes a multi-year projection (MYP) for the two
subsequent years 2020-21 and 2021-22

» No Certification Required----FHRA

Submit to ACOE, CDE and State Controller by June 1, 2020

RANAN |\
.......




CHANGES SINCE 2nd INTERIM
General Fund 01 -Unrestricted

» Increase in fund balance $566,723

» Additional revenues from prior years federal MAA (Medi-Cal
Administrative Activities) reimbursements $428K—offset SpEd
contribution

» Reduced expenditures in utilities and substitute costs

Change in Fund Balance- Unrestricted 3rd Interim~ 2nd Interim Change

Revenues 46,810,662 46,289,029 521,633
Expenditures 47,076,989 47,122,079 (45,090)
Net Surplus/(Deficit) (266,327) (833,050) 566, 723
Beginning Fund Balance 4.471,801 4.471,801 0
Net Surplus/(Deficit) " (266327)  (833050) 566,723
Ending Fund Balance 4,205,474 3,638,751 566, 723




3rdintData restricted

		3RD INTERIM RESTRICTED

						Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		(8010-8099)		332,223.00		131,610.00				200,613.00		6039%

		Federal Revenue		(8100-8299)		2,977,177.00		1,125,852.97				1,851,324.03		6218%

		Other State Revenue		(8300-8599)		4,248,086.00		3,307,090.36				940,995.64		2215%

		Other Local Revenue		(8600-8799)		3,287,691.00		2,585,572.70				702,118.30		2136%

		Total Revenues				10,845,177.00		7,150,126.03				3,695,050.97		3407%

		EXPENDITURES

		Certificated Salaries		(1000-1999)		4,315,424.00		3,401,248.79		791,485.37		122,689.84		284%

		Classified Salaries		(2000-2999)		3,141,336.10		2,426,267.63		487,431.61		227,636.86		725%

		Employee Benefits		(3000-3999)		5,377,848.00		4,431,781.18		468,233.79		477,833.03		889%

		Books and Supplies		(4000-4999)		558,458.00		260,173.99		83,439.24		214,844.77		3847%

		Services & Operating Expenses		(5000-5999)		5,973,853.90		3,407,394.18		1,708,485.74		857,973.98		1436%

		Capital Outlay		(6000-6999)		568,103.00		122,804.43		372,223.57		73,075.00		1286%

		Transfer of Indirect Costs		(7300-7399)		877,651.00		5,491.45		.00		872,159.55		9937%

		Total Expenditures				20,812,674.00		14,055,161.65		3,911,299.32		2,846,213.03		1368%

		Operating Surplus/(Deficit)				(9,967,497.00)		(6,905,035.62)		(10,816,334.94)

		OTHER FINANCING SOURCES/USES

		Contributions		(8980-8999)		9,572,809.00		.00				9,572,809.00		10000%

		Total Other Financing Sources/Uses				9,572,809.00		.00				9,572,809.00		10,000%

		Net Surplus/(Deficit)				(394,688.00)		(6,905,035.62)		(10,816,334.94)

		Beginning Fund Balance				2,536,734.00		2,536,736.51		2,536,736.51

		Net Ending Fund Balance
*** calculated ***				2,142,046.00		(4,368,299.11)		(8,279,598.43)

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				2,142,046.00		.00

		Ending Fund Balance				2,142,046.00		.00

		Selection		Grouped by Org, Fund - Sorted by Object, (Org = 26, Ending Date = 4/30/2020, Zero? = N, Use SACS? = N, Restricted? = Y, Fund = 010, Resource = 2-9)		Page -1 of 1		026 - Newark Unified School District		Generated for Marie dela Cruz (MDELACRUZ26), May 15 2020  5:06PM





3rdIntDataUnrestricted

		3rd interim unrestricted data				2019-20

						Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,032,722.00		47,606,451.20				6,426,270.80		1189%

		Federal Revenue		(8100-8299)		428,162.00		428,161.93				0.07		0%

		Other State Revenue		(8300-8599)		1,467,558.00		1,207,668.18				259,889.82		1771%

		Other Local Revenue		(8600-8799)		455,029.23		450,267.75				4,761.48		105%

		Total Revenues				56,383,471.23		49,692,549.06				6,690,922.17		1187%

		EXPENDITURES

		Certificated Salaries		(1000-1999)		25,956,476.00		20,849,999.97		4,864,308.58		242,167.45		93%

		Classified Salaries		(2000-2999)		5,825,027.39		4,718,022.11		848,790.73		258,214.55		443%

		Employee Benefits		(3000-3999)		8,984,608.84		7,224,408.91		1,616,177.20		144,022.73		160%

		Books and Supplies		(4000-4999)		1,261,592.00		888,393.04		167,499.10		205,699.86		1630%

		Services & Operating Expenses		(5000-5999)		5,126,157.00		3,487,998.67		1,410,466.98		227,691.35		444%

		Capital Outlay		(6000-6999)		29,399.00		29,398.49		.00		0.51		0%

		Other Outgo		(7100-7299, 7400-7499)		969,359.00		794,597.00		.00		174,762.00		1803%

		Transfer of Indirect Costs		(7300-7399)		(1,078,409.00)		(5,491.45)		.00		(1,072,917.55)		9949%

		Total Expenditures				47,074,210.23		37,987,326.74		8,907,242.59		179,640.90		38%

		Operating Surplus/(Deficit)				9,309,261.00		11,705,222.32		2,797,979.73

		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779.00		.00		.00		2,779.00		10000%

		Contributions		(8980-8999)		(9,572,809.00)		.00		(9,572,809.00)		10000%

		Total Other Financing Sources/Uses		(9,575,588.00)		.00		.00		(9,575,588.00)		10,000%

		Net Surplus/(Deficit)				(266,327.00)		11,705,222.32		2,797,979.73



		Beginning Fund Balance				4,471,801.00		4,471,800.57		4,471,800.57

		Net Ending Fund Balance
*** calculated ***				4,205,474.00		16,177,022.89		7,269,780.30

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				4,205,474.00		.00

		Ending Fund Balance				4,205,474.00		.00

		Selection		Grouped by Org, Fund - Sorted by Object, (Org = 26, Ending Date = 4/30/2020, Zero? = N, Use SACS? = N, Restricted? = Y, Fund = 010, Resource = 0000-1999)		Page -1 of 1		026 - Newark Unified School District		Generated for Marie dela Cruz (MDELACRUZ26), May 15 2020  5:00PM





UNRESTRICTED-3rdInt

		UNRESTRICTED (Resource 0000-1999)

		3rd Interim				3rd Interim								2nd Interim												Difference between 2nd & 3rd Interim

						2019-20		2020-21		2021-22				2019-20		2020-21		Diffference btwn 19-20 & 20-21		2021-22		Diffference btwn 20-21 & 21-22				2019-20		2020-21		2021-22

		COLA				3.26%		0.00%		0.00%				3.26%		2.29%		-0.97%		2.71%		0.42%

		STRS				17.10%		18.40%		18.10%				17.10%		18.40%		1.30%		18.10%		-0.30%

		Change in STRS rate from PY						1.30%		-0.30%						1.30%		1.30%		-0.30%		-1.60%

		PERS				19.721%		22.80%		24.90%				19.721%		22.80%		3.08%		24.90%		2.10%

		Change in PERS from PY						3.08%		2.10%						3.08%		3.08%		2.10%		-0.98%

		Lottery per ADA - Unrestricted				$153		$153		$153				$153		$153		$0		$153		$0

		Restricted				$54		$54		$54				$54		$54		$0		$54		$0

		Step & Column - Certificated				1.69%		1.69%		1.69%				1.69%		1.69%		0.00%		1.69%		0.00%

		Step & Column- Classified				1.19%		1.19%		1.19%				1.19%		1.19%		0.00%		1.19%		0.00%

		Total Benefits - Certificated				23.51%		24.81%		24.51%				23.51%		24.81%		1.30%		24.51%		-0.30%

		Total Benefits- Classified				32.331%		35.41%		37.51%				32.331%		35.41%		3.08%		37.51%		2.10%

		H&W increase						2.00%		2.00%						2.00%		2.00%		2.00%		0.00%

		Salary increase- Certificated				1.50%		1.00%		1.75%				1.50%		1.00%		-0.50%		1.75%		0.75%

		Salary increase - Classified				0.000%		0.00%		0.00%				0.000%		0.00%		0.00%		0.00%		0.00%

		Special Ed Preschool -one time				403,890		0		0				403,890		197,906		(205,984)		0		(197,906)



						Budget								Budget

		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,032,722		53,285,031		52,892,347				54,014,701		54,375,371		360,670		55,526,846		1,151,475				18,021		(1,090,340)		(2,634,499)		(3,706,818)

		Federal Revenue		(8100-8299)		428,162								0

		Other State Revenue		(8300-8599)		1,467,558		1,467,558		1,063,668				1,465,977		1,465,977				1,259,993

		Special Ed Preschool						(403,890)		0						(205,984)				(197,906)

		Total other state				1,467,558		1,063,668		1,063,668				1,465,977		1,259,993		(205,984)		1,062,087		(197,906)

		Other Local Revenue		(8600-8799)		455,029		381,160		381,160				381,160		381,160				381,160

		Contributions		(8980-8999)		(9,572,809)		(10,037,301)		(9,989,901)				(9,572,809)		(10,048,897)				(10,003,640)

		Total Revenues				46,810,662		44,692,558		44,347,274				46,289,029		45,967,627				46,966,453



		EXPENDITURES

		Certificated Salaries		(1000-1999)		25,956,476		25,956,476		25,820,485				26,051,613		26,051,613				25,880,769

		Adjustments- Resolution Oct 2019						(725,000)

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate on savings from eliminated positions								(725,000)

		Adjustments- Resolution March 2020						(468,000)

Marie dela Cruz: Marie dela Cruz:
See notes in "Budget Reductions Oct2019 and March 2020 reslolutions"
								(520,000)

Marie dela Cruz: Marie dela Cruz:
Includes Newma furlough 2 days


		Newma furlough - 1 day						(14,000)

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate worksheet

																

Marie dela Cruz: Marie dela Cruz:
Includes Newma furlough 2 days
		Salary increase 2019-20						389,347								390,774

		Salary increase 2020-21						252,315		451,858						253,266				452,913

		Step & Column						429,347		444,003						430,116				445,039

		Total Certificated Salaries				25,956,476		25,820,485		26,716,346				26,051,613		25,880,769				26,778,722



		Classified Salaries		(2000-2999)		5,825,027		5,825,027		5,749,726.82				5,707,471		5,707,471				5,320,035.30

		Adjustments - Resolution March 2020						(136,000)

Marie dela Cruz: Marie dela Cruz:
Didn't make all the cuts/ layoffs needed to reach goal of cutting $500K on classified salaries. See estimated savings from Maggie								(450,000)

		Newma furlough - 1day						(7,000)

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate

		Step & Column						67,699		68,422						62,564				63,308

		Total Classified Salaries				5,825,027		5,749,727		5,818,149				5,707,471		5,320,035				5,383,344

		Employee Benefits		(3000-3999)		8,984,609		8,442,041		8,730,564				8,976,323		8,304,843				8,582,757

		STRS on behalf

		H&W						897,562		915,514						1,628,333				1,660,900

		Total Benefits				8,984,609		9,339,603		9,646,077				8,976,323		9,933,176				10,243,657

		Books and Supplies		(4000-4999)		1,261,592		1,298,998		701,998.00				1,298,998		1,298,998				701,998.00

		Resolution October 2019						(103,000)								(103,000)

		Resolution March 2020						(494,000)								(494,000)

		Add back Textbook adoption delay								327,000										327,000

		Total Books and Supplies				1,261,592		701,998		1,028,998				1,298,998		701,998				1,028,998

		Services & Operating Expenses		(5000-5999)		5,126,157		5,164,014		4,318,014.00				5,164,014		5,164,014				4,318,014.00

		ROP to LCAP						(269,000)								(269,000)

		MOU City of Newark - water bill						(60,000)								(60,000)

		Solar savings						(145,000)								(145,000)

		Resolution October 2019						(372,000)								(372,000)

		Total Services & Operating Expenses				5,126,157		4,318,014		4,318,014				5,164,014		4,318,014				4,318,014

		Capital Outlay		(6000-6999)		29,399		20,000		20,000				29,931		29,931				29,931

		Other Outgo		(7100-7299, 7400-7499)		969,359		969,359		969,359				969,359		969,359				969,359

		Transfer of Indirect Costs		(7300-7399)		(1,078,409)		(1,078,409)		(1,078,409)				(1,078,409)		(1,078,409)				(1,078,409)

		Interfund Transfers Out		(7600-7629)		2,779								2,779

		Other adjustments

		School consolidation/closure								(1,000,000)										(1,000,000)

		Total Capital and other				(76,872)		(89,050)		(1,089,050)				(76,340)		(79,119)				(1,079,119)

		Total Expenditures				47,076,989		45,840,776		46,438,534				47,122,079		46,074,874				46,673,616

		Operating Surplus/(Deficit)				(266,327)		(1,148,218)		(2,091,259)				(833,050)		(107,247)				292,838



		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779								2,779

		Contributions		(8980-8999)		(9,572,809)								(9,572,809)

		Total Other Financing Sources/Uses				(9,575,588)								(9,575,588)

		Net Surplus/(Deficit)				(266,327)								(833,050)

		Fund Balance

		Beginning Fund Balance				4,471,801		4,205,474		3,057,256				4,471,801		3,638,751				3,531,504

		Net Ending Fund Balance
*** calculated ***				4,205,474		3,057,256		965,996				3,638,751		3,531,504				3,824,342



		Components of Ending Fund Balance

		Salary increase -certificated teachers				466,000								466,000

		Reserves for economic uncertainties 				3,739,474		3,057,256		965,996				3,172,751		3,531,504				3,824,342

		Undesignated/Unappropriated Fu - 9790

		Ending Fund Balance				4,205,474		3,057,256		965,996				3,638,751		3,531,504				3,824,342



		General Fund 01 - Unrestricted				2019-20		2020-21		2021-22				2019-20		2020-21				2021-22

		Beginning Fund Balance				4,471,801		4,205,474		3,057,256				4,471,801		3,638,751				3,531,504

		Operating Surplus (Deficit)				(266,327)		(1,148,218)		(2,091,259)				(833,050)		(107,247)				292,838

		Ending Fund Balance				4,205,474		3,057,256		965,996				3,638,751		3,531,504				3,824,342



		Reserves

		General Fund 01 Assigned				466,000		0		0				466,000		0				0

		General Fund 01 Reserve for Economic Uncertainties				3,739,474		3,057,256		965,996				3,172,751		3,531,504				3,824,342

		Fund 17 Reserve for Economic Uncertainties				2,261,198		2,261,198		2,261,198				2,253,145		2,253,145				2,253,145

		Total Reserve for Economic Uncertainties				6,000,672		5,318,454		3,227,194				5,425,896		5,784,649				6,077,487



		3% Minimum Required Reserve				2,036,862		1,974,013		1,999,389				2,036,862		- 0				- 0

		Change in Fund Balance- Unrestricted		3rd Interim		2nd Interim		Change

		Revenues		46,810,662		46,289,029		521,633

		Expenditures		47,076,989		47,122,079		(45,090)

		Net Surplus/(Deficit)		(266,327)		(833,050)		566,723



		Beginning Fund Balance		4,471,801		4,471,801		0

		Net Surplus/(Deficit)		(266,327)		(833,050)		566,723

		Ending Fund Balance		4,205,474		3,638,751		566,723



		MYP General Fund 
Unrestricted		2019-20		2020-21		2021-22		Total Change in Fund Balance & Reserves

		Revenues		46,810,662		44,692,558		44,347,274

		Expenditures		47,076,989		45,840,776		46,438,534

		Net Surplus/(Deficit)		(266,327)		(1,148,218)		(2,091,259)		(3,505,805)



		Fund Balance

		Beginning Fund Balance		4,471,801		4,205,474		3,057,256

		Net Surplus/(Deficit)		(266,327)		(1,148,218)		(2,091,259)

		Ending Fund Balance- Unrestricted		4,205,474		3,057,256		965,996		(3,505,805)



		Reserves

		Reserve for NTA increase-retro		466,000		0		0

		Reserve for Economic Uncertainty		3,739,474		3,057,256		965,996

		Fund 17 Special Reserves		2,261,198		2,261,198		2,261,198

		Total Reserves Available		6,000,672		5,318,454		3,227,194		(3,505,805)

		3% of Expenditures-Minimum Required		2,036,690		1,974,013		1,999,389

		Minimum Met		Yes		Yes		Yes





RESTRICTED-3rdInt

		RESTRICTED												2nd Interim

		3rd Interim

						2019-20		2020-21		2021-22				2019-20		2020-21		2021-22

		COLA				3.26%		0.00%		0.00%				3.26%		2.29%		2.71%

		STRS				17.10%		18.40%		18.10%				17.10%		18.40%		18.10%

		Change in STRS rate from PY						1.30%		-0.30%						1.30%		-0.30%

		PERS				19.721%		22.80%		24.90%				19.721%		22.80%		24.90%

		Change in PERS from PY						3.08%		2.10%						3.08%		2.10%

		Step & Column - Certificated				1.69%		1.69%		1.69%				1.69%		1.69%		1.69%

		Step & Column- Classified				1.19%		1.19%		1.19%				1.19%		1.19%		1.19%

		Total Benefits - Certificated				23.51%		24.81%		24.51%				23.51%		24.81%		24.51%

		Total Benefits- Classified				32.331%		35.41%		37.51%				32.331%		35.41%		37.51%

		H&W increase						2.00%		2.00%						2.00%		2.00%

		Salary increase- Certificated				1.500%		1.00%		1.75%				1.500%		1.00%		1.75%

		Salary increase - Classified				0.000%		0.00%		0.00%				0.000%		0.00%		0.00%

		REVENUES

		LCFF Revenue Sources		(8010-8099)		332,223		332,223		332,223				332,223		332,223		332,223

		Federal Revenue		(8100-8299)		2,977,177		2,977,177		2,071,183				2,977,177		2,977,177		2,071,183

		Prior Year Carryover						(905,994)								(905,994)

		Other State Revenue		(8300-8599)		4,248,086		4,248,086		4,248,086				4,151,536		4,151,536		4,151,536

		Other Local Revenue		(8600-8799)		3,287,691		3,287,691		3,287,691				3,287,321		3,287,321		3,287,321

		Contributions		(8980-8999)		9,572,809		10,037,301		9,989,901				9,572,809		10,048,457		10,002,757

		Total Revenues				20,417,986		19,976,484		19,929,084				20,321,066		19,890,720		19,845,020



		EXPENDITURES

		Certificated Salaries		(1000-1999)		4,315,424		4,315,424		4,432,238				4,360,982		4,360,982		4,479,029

		Adjustments

		Salary increase						43,154		77,564						43,610		78,383

		Step & Column						73,660		76,216						74,438		75,696

		Total Certificated Salaries				4,315,424		4,432,238		4,586,018				4,360,982		4,479,029		4,633,108



		Classified Salaries		(2000-2999)		3,141,336		3,141,336		3,178,718				3,188,075		3,188,075		3,226,013

		Adjustments

		Step & Column						37,382		37,827						37,938		38,390

		Total Classified Salaries				3,141,336		3,178,718		3,216,545				3,188,075		3,226,013		3,264,403



		Employee Benefits		(3000-3999)		5,377,848		5,533,340		5,587,129				5,450,007		5,607,563		5,662,216



		Books and Supplies		(4000-4999)		558,458		558,458		558,458				546,223		546,223		546,223

		Services & Operating Expenses		(5000-5999)		5,973,854		5,973,854		5,067,860				5,795,080		5,795,080		4,889,086

		Prior year carryover						(905,994)								(905,994)

		Capital Outlay		(6000-6999)		568,103		100,000		100,000				555,303		100,000		100,000

		Transfer of Indirect Costs		(7300-7399)		877,651		877,651		877,651				877,651		877,651		877,651

		Total Books and Other Exp				7,978,066		6,603,969		6,603,969				7,774,257		6,412,960		6,412,960

		Total Expenditures				20,812,674		19,748,265		19,993,661				20,773,321		19,725,566		19,972,687

		Operating Surplus/(Deficit)				(394,688)		228,219		(64,577)				(452,255)		165,154		(127,667)



		Fund Balance

		Beginning Fund Balance				2,536,734		2,142,046		2,370,265				2,536,734		2,084,479		2,249,633

		Net Ending Fund Balance
*** calculated ***				2,142,046		2,370,265		2,305,688				2,084,479		2,249,633		2,121,966



		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790												2,084,479

		Ending Fund Balance												2,084,479







		Contributions

		SPED Resource 6500 Contribution

		Revenues												2019-20		2020-21		2021-22

		Contribution from unrestricted												7,560,510		8,063,288		7,990,512

		Prop Tax												332,223		332,223		332,223

		Selpa												2,748,570		2,831,027		2,910,296

		Total Revenues												10,641,303		11,226,538		11,233,031



		Expenditures

		Cert												3,580,277		3,640,784		3,702,313

		Class												1,423,928		1,440,873		1,458,019

		Benefits												1,618,530		1,618,530		1,618,530

		STRS														47,330		(11,107)

		PERS														44,364		30,618

		Total Ben														1,710,225		1,638,041

		Books & Supplies												51,729		51,729		51,729

		Other												3,408,414		3,876,232		3,876,232

		Indirect												558,425		558,425		558,425

		Total Expenditures												10,641,303		11,226,538		11,233,031



		RRMA												2019-20		2020-21		2021-22

		Contribution from unrestricted												2,012,299		1,974,013		1,999,389



		Expenditures

		Classified salaries												838,412

		Benefits												465,665

		Books and supplies												147,114

		Other operating												431,613

		Capital outlay												9,752

		Indirect												119,743

		Total Expenditures												2,012,299		1,974,013		1,999,389



		Total Contribution												9,572,809		10,037,301		9,989,901

		Change														464,492		(47,400)



		SACS amount														10,048,457		10,002,757

		Difference between SACS and my spreadsheet														11,156		12,856



		Contributions frm Unrestricted Object 8980-3rd Interim

		Fund 010 - General, Resource 0000 - Unrestr NR  		Total		9,985,207-



		Fund 010 - General, Resource 0016 - ROC/P  				269,359



		Fund 010 - General, Resource 0024 - EBIC  				143,039

						0

		Fund 010 - General, Resource 6010 - ASES  				0

						0

		Fund 010 - General, Resource 6500 - SpecialEd  				7,560,510



		Fund 010 - General, Resource 8150 - OngoMaint  				2,012,299

		Total Special Ed & RRMA						9,572,809

		Total for Resource 8150 and Revenue accounts				9,985,207		0





		Total for Org 026 - Newark Unified School District		.00				0		0

		Selection		Filtered by User Permissions, (Org = 26, Online/Offline = N, Fiscal Year = 2020, Period = 12, Unposted JEs? = N, Assets and Liabilities? = N, Restricted Accts? = Y, Fund = 010, Object = 8980, SACS Fund? = N, Fund Page Break? = N, Obj Lvl = 4, Obj Digits = 0, Page Break? = N)		Page -1 of 1		Alameda County Office of Education		Generated for Marie dela Cruz (MDELACRUZ26), May 17 2020  8:55AM





SUMMARY3rdInt

		MYP- General Fund																				3rd Interim								2nd Interim

		SUMMARY/UNRESTRICTED AND RESTRICTED

						3rd Interim Unrestricted								Restricted

		DESCRIPTION				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22

		COLA (LCFF)				3.26%		0.00%		0.00%				0.0326		0		0				3.26%		0.00%		0.00%				3.26%		2.29%		2.71%

		STRS				17.10%		18.40%		18.10%				17.10%		18.40%		18.10%				17.10%		18.40%		18.10%				17.10%		18.40%		18.10%

		Change in STRS rate from PY						1.30%		-0.30%						1.30%		-0.30%						1.30%		-0.30%						1.30%		-0.30%

		PERS				19.721%		22.80%		24.90%				19.72%		22.80%		24.90%				19.721%		22.80%		24.90%				19.721%		22.80%		24.90%

		Change in PERS from PY						3.08%		2.10%						3.08%		2.10%						3.08%		2.10%						3.08%		2.10%

		Lottery per ADA - Unrestricted				$153		$153		$153				1.690%		1.69%		1.69%				$153		$153		$153				$153		$153		$153

		Restricted				$54		$54		$54				1.19%		1.19%		1.19%				$54		$54		$54				$54		$54		$54

		Step & Column - Certificated				1.69%		1.69%		1.69%				23.51%		24.81%		24.51%				1.69%		1.69%		1.69%				1.69%		1.69%		1.69%

		Step & Column- Classified				1.19%		1.19%		1.19%				32.33%		35.41%		37.51%				1.19%		1.19%		1.19%				1.19%		1.19%		1.19%

		Total Benefits - Certificated				23.51%		24.81%		24.51%						2.00%		2.00%				23.51%		24.81%		24.51%				23.51%		24.81%		24.51%

		Total Benefits- Classified				32.331%		35.41%		37.51%				1.500%		1.00%		1.75%				32.331%		35.41%		37.51%				32.331%		35.41%		37.51%

		H&W increase						2.00%		2.00%				0.000%		0.00%		0.00%						2.00%		2.00%						2.00%		2.00%

		Salary increase- Certificated				1.50%		1.00%		1.75%												1.500%		1.00%		1.75%				1.500%		1.00%		1.75%

		Salary increase - Classified				0.000%		0.00%		0.00%												0.000%		0.00%		0.00%				0.000%		0.00%		0.00%

		Budget Reductions- Resolution 2158				403,890		0		0												700,000		1,520,000		1,620,000				700,000		1,520,000		1,620,000

		Budget Reductions- Resolution 2061																				700,000		2,779,000		56,000				700,000		2,779,000		56,000

		Enrollment																				5,631		5,600		5,574				5,631		5,600		5,574

		P-2 ADA																				5,477		5,426		5,401				5,468		5,426		5,401

		Funded ADA (LCFF)																				5,556		5,477		5,426				5,556		5,467		5,426



		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,032,722		53,285,031		52,892,347				332,223		332,223		332,223				54,364,945		53,617,254		53,224,570				54,346,924		54,707,594		55,859,069

		Federal Revenue		(8100-8299)		428,162								2,977,177		2,977,177		2,071,183				3,405,339		2,071,183		2,071,183				2,977,177		2,071,183		2,071,183

		Other State Revenue		(8300-8599)		1,467,558		1,467,558		1,063,668						(905,994)						5,715,644		5,715,644		5,311,754				5,617,513		5,411,529		5,213,623

		Special Ed Preschool						(403,890)		0														(403,890)

		Total Other State				1,467,558		1,063,668		1,063,668				4,248,086		4,248,086		4,248,086				3,742,720		3,668,851		3,668,851				3,668,481		3,668,481		3,668,481



		Other Local Revenue		(8600-8799)		455,029		381,160		381,160				3,287,691		3,287,691		3,287,691



		Contributions				(9,572,809)		(10,037,301)		(9,989,901)				9,572,809		10,037,301		9,989,901				- 0		- 0		- 0				0		(440)		(883)

		Total Revenues				46,810,662		44,692,558		44,347,274				20,417,986		19,976,484		19,929,084				67,228,648		64,669,042		64,276,358				66,610,095		65,858,347		66,811,473



		EXPENDITURES

		Certificated Salaries		(1000-1999)		25,956,476		25,956,476		25,820,485				4,315,424		4,315,424		4,432,238				30,271,900		30,271,900		30,252,723				30,412,595		30,412,595		30,359,799

		Adjustments- Resolution Oct 2019						(725,000)

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate on savings from eliminated positions																(725,000)								(725,000)

		Adjustments- Resolution March 2020						(468,000)

Marie dela Cruz: Marie dela Cruz:
See notes in "Budget Reductions Oct2019 and March 2020 reslolutions"
																(468,000)								(520,000)

		Adjustments- Resolution March 2020-newma furlough						(14,000)

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate worksheet																								687,650		531,296

		Salary increase						389,347																								504,554		520,735

		Salary increase						252,315		451,858						43,154		77,564						670,816		529,423				30,412,595		30,359,799		31,411,830

		Step & Column						429,347		444,003						73,660		76,216						503,007		520,218

		Total Certificated Salaries				25,956,476		25,820,485		26,716,346				4,315,424		4,432,238		4,586,018				30,271,900		30,252,723		31,302,364				8,895,546		8,895,546		8,546,048

																																(450,000)

		Classified Salaries		(2000-2999)		5,825,027		5,825,027		5,749,726.82				3,141,336		3,141,336		3,178,718				8,966,363		8,966,363		8,928,445						100,502		101,698

		Adjustments - Resolution March 2020						(136,000)

Marie dela Cruz: Marie dela Cruz:
Didn't make all the cuts/ layoffs needed to reach goal of cutting $500K on classified salaries. See estimated savings from Maggie																(143,000)		- 0				8,895,546		8,546,048		8,647,746

								(7,000)

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate

								

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate on savings from eliminated positions		

Marie dela Cruz: Marie dela Cruz:
See notes in "Budget Reductions Oct2019 and March 2020 reslolutions"
		

Marie dela Cruz: Marie dela Cruz:
See Maggie's estimate worksheet		Step & Column						67,699		68,422						37,382		37,827						105,081		106,248				14,426,330		13,912,407		14,244,973

		Total Classified Salaries				5,825,027		5,749,727		5,818,149				3,141,336		3,178,718		3,216,545				8,966,363		8,928,445		9,034,693

																																1,628,333		1,660,900

		Employee Benefits		(3000-3999)		8,984,609		8,442,041		8,730,564												14,362,457		13,975,380		14,317,693				14,426,330		15,540,740		15,905,873

		STRS on behalf

		H&W						897,562		915,514														897,562		915,514				1,845,221		1,845,221		1,248,221

		Total Benefits				8,984,609		9,339,603		9,646,077				5,377,848		5,533,340		5,587,129				14,362,457		14,872,943		15,233,207						(103,000)

																																(494,000)

		Books and Supplies		(4000-4999)		1,261,592		1,298,998		701,998.00												1,820,050		1,857,456		1,260,456								327,000

		Resolution October 2019						(103,000)																(103,000)		- 0				1,845,221		1,248,221		1,575,221

		Resolution March 2020						(494,000)																(494,000)		- 0				10,959,094		10,959,094		9,207,100

		Add back Textbook adoption delay								327,000																327,000						(269,000)

		Total Books and Supplies				1,261,592		701,998		1,028,998				558,458		558,458		558,458				1,820,050		1,260,456		1,587,456						(60,000)

		Services & Operating Expenses		(5000-5999)		5,126,157		5,164,014		4,318,014.00				5,973,854		5,973,854		5,067,860				11,100,011		11,137,868		9,385,874						(145,000)

		ROP to LCAP						(269,000)								(905,994)								(269,000)		0						(372,000)

		MOU City of Newark - water bill						(60,000)																(60,000)		0						(905,994)

		Solar savings						(145,000)																(145,000)		- 0				10,959,094		9,207,100		9,207,100

		Resolution October 2019						(372,000)																(372,000)		- 0				585,234		129,931		129,931

		Total Services & Operating Expenses				5,126,157		4,318,014		4,318,014												11,100,011		9,385,874		9,385,874				969,359		969,359		969,359

		Capital Outlay		(6000-6999)		29,399		20,000		20,000				568,103		100,000		100,000				597,502		120,000		120,000				(200,758)		(200,758)		(200,758)

		Other Outgo		(7100-7299, 7400-7499)		969,359		969,359		969,359												969,359		969,359		969,359				2,779		0		0

		Transfer of Indirect Costs		(7300-7399)		(1,078,409)		(1,078,409)		(1,078,409)				877,651		877,651		877,651				(200,758)		(200,758)		(200,758)

		Interfund Transfers Out		(7600-7629)		2,779																2,779		- 0		- 0								(1,000,000)

		Other Adjustments																												1,356,614		898,532		(101,468)

		School consolidation/closure								(1,000,000)																(1,000,000)				67,895,400		65,800,440		66,646,303

		Total Capital and other				(76,872)		(89,050)		(1,089,050)				7,978,066		6,603,969		6,603,969				1,368,882		888,601		(111,399)				(1,285,305)		57,907		165,171

		Total Expenditures				47,076,989		45,840,776		46,438,534				20,812,674		19,748,265		19,993,661				67,889,663		65,589,041		66,432,195

		Operating Surplus/(Deficit)				(266,327)		(1,148,218)		(2,091,259)				(394,688)		228,219		(64,577)				(661,015)		(919,999)		(2,155,836)

																														2,779		0		0

		OTHER FINANCING SOURCES/USES				2,779																								(2,779)

		Interfund Transfers Out		(7600-7629)		(9,572,809)																								(1,285,305)		57,907		165,171

		Total Other Financing Sources/Uses				(9,575,588)

		Net Surplus/(Deficit)				(266,327)																								7,008,535		5,723,230		5,781,137

																														5,723,230		5,781,137		5,946,308

		Beginning Fund Balance				4,471,801		4,205,474		3,057,256				2,536,734		2,142,046		2,370,265				7,008,535		6,347,520		5,427,521

		Net Ending Fund Balance
*** calculated ***				4,205,474		3,057,256		965,996				2,142,046		2,370,265		2,305,688				6,347,520		5,427,521		3,271,685				456,189

		Components of Ending Fund Balance																												5,267,041

		Salary increase - certificated				466,000																								0

		Reserves for economic uncertainties				3,739,474		3,057,256		965,996																				5,723,230

		Undesignated/Unappropriated Fu - 9790

		Ending Fund Balance				4,205,474		3,057,256		965,996



						Unrestricted								Restricted								Unrestricted/Restricted

		Summary				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22						2nd Interim		Change

		Revenues				46,810,662		44,692,558		44,347,274				20,417,986		19,976,484		19,929,084				67,228,648		64,669,042		64,276,358						66,610,095		-292,809

		Expenditures				47,076,989		45,840,776		46,438,534				20,812,674		19,748,265		19,993,661				67,889,663		65,589,041		66,432,195						67,895,400		-1,135,367

		Operating Surplus (Deficit)				(266,327)		(1,148,218)		(2,091,259)		(3,505,805)		(394,688)		228,219		(64,577)		(231,046)		(661,015)		(919,999)		(2,155,836)		(3,736,850)				-1,285,305		842,558



						Unrestricted								Restricted								Unrestricted/Restricted

		Fund Balance				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22				2019-20		2020-21		2021-22

		Beginning				4,471,801		4,205,474		3,057,256				2,536,734		2,142,046		2,370,265				7,008,535		6,347,520		5,427,521

		Net Surplus/Deficti				(266,327)		(1,148,218)		(2,091,259)				(394,688)		228,219		(64,577)				(661,015)		(919,999)		(2,155,836)

		Ending Balance				4,205,474		3,057,256		965,996				2,142,046		2,370,265		2,305,688		(231,046)		6,347,520		5,427,521		3,271,685		(3,736,850)



		Reserves

		NTA salary increase-retro				466,000		0		0												466,000		0		0

		Reserves for economic undertainty-GF				3,739,474		3,057,256		965,996												3,739,474		3,057,256		965,996

		Fund 17 Reserves				2,261,198		2,261,198		2,261,198												2,261,198		2,261,198		2,261,198

		Total Reserves available				6,000,672		5,318,454		3,227,194		(3,505,804.57)										6,000,672		5,318,454		3,227,194

																						8.84%		8.11%		4.86%

		3% required				2,036,690		1,974,013		1,999,389												2,036,862		1,974,013		1,999,389





																						1st Interim		2nd Interim		Change		3rd Interim		Change

																						66,902,904		66,610,095		(292,809)		67,228,648		618,553

																						69,030,767		67,895,400		(1,135,367)		67,889,663		(5,737)

																						(2,127,863)		(1,285,305)		842,558		(661,015)		624,290







charts 3rdInt

		REVENUES

		LCFF Revenue Sources		54,364,945

		Federal Revenue		3,405,339

		Other State Revenue		5,715,644

		Other Local Revenue		3,742,720

		Total Revenues		67,228,648

		EXPENDITURES

		Certificated Salaries		30,271,900

		Classified Salaries		8,966,363

		Employee Benefits		14,362,457

		Books and Supplies		1,820,050

		Services & Operating Expenses		11,100,011

		Capital Outlay		597,502

		Other Outgo		969,359

		Transfer of Indirect Costs		(200,758)

		Interfund Transfers Out		2,779

		Other Adjustments

		School consolidation/closure

		Total Capital and other		1,368,882

		Total Expenditures		67,889,663



REVENUES





LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54364945	3405339	5715644	3742720.23	

EXPENDITURES





Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services 	&	 Operating Expenses	Capital Outlay	Other Outgo	30271900	8966363.4900000002	14362456.84	1820050	11100010.9	597502	969359	



SUMMARY2ndInt

		MYP- General Fund		2nd Interim

		SUMMARY/UNRESTRICTED AND RESTRICTED

		DESCRIPTION				2019-20		2020-21		2021-22

		COLA (LCFF)				3.26%		2.29%		2.71%

		STRS				17.10%		18.40%		18.10%

		Change in STRS rate from PY						1.30%		-0.30%

		PERS				19.721%		22.80%		24.90%

		Change in PERS from PY						3.08%		2.10%

		Lottery per ADA - Unrestricted				$153		$153		$153

		Restricted				$54		$54		$54

		Step & Column - Certificated				1.69%		1.69%		1.69%

		Step & Column- Classified				1.19%		1.19%		1.19%

		Total Benefits - Certificated				23.51%		24.81%		24.51%

		Total Benefits- Classified				32.331%		35.41%		37.51%

		H&W increase						2.00%		2.00%

		Salary increase- Certificated				1.500%		1.00%		1.75%

		Salary increase - Classified				0.000%		0.00%		0.00%

		Budget Reductions- Resolution 2158				700,000		1,520,000		1,620,000

		Budget Reductions- Resolution 2061				700,000		2,779,000		56,000

		Enrollment				5,631		5,600		5,574

		P-2 ADA				5,468		5,426		5,401

		Funded ADA (LCFF)				5,556		5,467		5,426



		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,346,924		54,707,594		55,859,069

		Federal Revenue		(8100-8299)		2,977,177		2,071,183		2,071,183

		Other State Revenue		(8300-8599)		5,617,513		5,411,529		5,213,623

		Special Ed Preschool

		Other Local Revenue		(8600-8799)		3,668,481		3,668,481		3,668,481

		Cell Tower

		Use of Facilities

		Contributions				0		(440)		(883)

		Total Revenues				66,610,095		65,858,347		66,811,473



		EXPENDITURES

		Certificated Salaries		(1000-1999)		30,412,595		30,412,595		30,359,799

		Adjustments- Resolution Oct 2019						(725,000)

		Adjustments- Resolution March 2020						(520,000)

		Salary increase						687,650		531,296

		Step & Column						504,554		520,735

		Total Certificated Salaries				30,412,595		30,359,799		31,411,830



		Classified Salaries		(2000-2999)		8,895,546		8,895,546		8,546,048

		Adjustments - Resolution March 2020						(450,000)

		Step & Column						100,502		101,698

		Total Classified Salaries				8,895,546		8,546,048		8,647,746



		Employee Benefits		(3000-3999)		14,426,330		13,912,407		14,244,973

		STRS on behalf

		H&W						1,628,333		1,660,900

		Total Benefits				14,426,330		15,540,740		15,905,873



		Books and Supplies		(4000-4999)		1,845,221		1,845,221		1,248,221

		Resolution October 2019						(103,000)

		Resolution March 2020						(494,000)

		Add back Textbook adoption delay								327,000

		Total Books and Supplies				1,845,221		1,248,221		1,575,221

		Services & Operating Expenses		(5000-5999)		10,959,094		10,959,094		9,207,100

		ROP to LCAP						(269,000)

		MOU City of Newark - water bill						(60,000)

		Solar savings						(145,000)

		Resolution October 2019						(372,000)

								(905,994)

		Total Services & Operating Expenses				10,959,094		9,207,100		9,207,100

		Capital Outlay		(6000-6999)		585,234		129,931		129,931

		Other Outgo		(7100-7299, 7400-7499)		969,359		969,359		969,359

		Transfer of Indirect Costs		(7300-7399)		(200,758)		(200,758)		(200,758)

		Interfund Transfers Out		(7600-7629)		2,779		0		0

		Other Adjustments

		School consolidation/closure								(1,000,000)

		Total Capital and other				1,356,614		898,532		(101,468)

		Total Expenditures				67,895,400		65,800,440		66,646,303

		Operating Surplus/(Deficit)				(1,285,305)		57,907		165,171



		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779		0		0

		Total Other Financing Sources/Uses				(2,779)

		Net Surplus/(Deficit)				(1,285,305)		57,907		165,171



		Beginning Fund Balance				7,008,535		5,723,230		5,781,137

		Net Ending Fund Balance
*** calculated ***				5,723,230		5,781,137		5,946,308

		Components of Ending Fund Balance

		Salary increase - certificated				456,189

		Reserves for economic uncertainties				5,267,041

		Undesignated/Unappropriated Fu - 9790				0

		Ending Fund Balance				5,723,230





		Changes between 1st and 2nd Interim		1st Interim		2nd Interim		Change

		Revenues		66,902,904		66,610,095		-292,809

		Expenditures		69,030,767		67,895,400		-1,135,367

		Operating Surplus (Deficit)		-2,127,863		-1,285,305		842,558







UNRESTRICTED-2ndInt

		UNRESTRICTED

		2nd Interim 19-20				2nd Interim

						2019-20		2020-21		Diffference btwn 19-20 & 20-21		2021-22		Diffference btwn 20-21 & 21-22		Avail

		COLA				3.26%		2.29%		-0.97%		2.71%		0.42%

		STRS				17.10%		18.40%		1.30%		18.10%		-0.30%

		Change in STRS rate from PY						1.30%		1.30%		-0.30%		-1.60%

		PERS				19.721%		22.80%		3.08%		24.90%		2.10%

		Change in PERS from PY						3.08%		3.08%		2.10%		-0.98%

		Lottery per ADA - Unrestricted				$153		$153		$0		$153		$0

		Restricted				$54		$54		$0		$54		$0

		Step & Column - Certificated				1.69%		1.69%		0.00%		1.69%		0.00%

		Step & Column- Classified				1.19%		1.19%		0.00%		1.19%		0.00%

		Total Benefits - Certificated				23.51%		24.81%		1.30%		24.51%		-0.30%

		Total Benefits- Classified				32.331%		35.41%		3.08%		37.51%		2.10%

		H&W increase						2.00%		2.00%		2.00%		0.00%

		Salary increase- Certificated				1.50%		1.00%		-0.50%		1.75%		0.75%

		Salary increase - Classified				0.000%		0.00%		0.00%		0.00%		0.00%

		Special Ed Preschool -one time				403,890		197,906		(205,984)		0		(197,906)



						Budget

		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,014,701		54,375,371		360,670		55,526,846		1,151,475

		Federal Revenue		(8100-8299)		0

		Other State Revenue		(8300-8599)		1,465,977		1,465,977				1,259,993

		Special Ed Preschool						(205,984)				(197,906)

		Total other state				1,465,977		1,259,993		(205,984)		1,062,087		(197,906)

		Other Local Revenue		(8600-8799)		381,160		381,160				381,160

		Contributions		(8980-8999)		(9,572,809)		(10,048,897)				(10,003,640)

		Total Revenues				46,289,029		45,967,627				46,966,453



		EXPENDITURES

		Certificated Salaries		(1000-1999)		26,051,613		26,051,613				25,880,769

		Adjustments- Resolution Oct 2019						(725,000)

		Adjustments- Resolution March 2020						(520,000)

		Salary increase 2019-20						390,774

		Salary increase 2020-21						253,266				452,913

		Step & Column						430,116				445,039

		Total Certificated Salaries				26,051,613		25,880,769				26,778,722



		Classified Salaries		(2000-2999)		5,707,471		5,707,471				5,320,035.30

		Adjustments - Resolution March 2020						(450,000)

		Step & Column						62,564				63,308

		Total Classified Salaries				5,707,471		5,320,035				5,383,344

		Employee Benefits		(3000-3999)		8,976,323		8,304,843				8,582,757

		STRS on behalf

		H&W						1,628,333				1,660,900

		Total Benefits				8,976,323		9,933,176				10,243,657

		Books and Supplies		(4000-4999)		1,298,998		1,298,998				701,998.00

		Resolution October 2019						(103,000)

		Resolution March 2020						(494,000)

		Add back Textbook adoption delay										327,000

		Total Books and Supplies				1,298,998		701,998				1,028,998

		Services & Operating Expenses		(5000-5999)		5,164,014		5,164,014				4,318,014.00

		ROP to LCAP						(269,000)

		MOU City of Newark - water bill						(60,000)

		Solar savings						(145,000)

		Resolution October 2019						(372,000)

		Total Services & Operating Expenses				5,164,014		4,318,014				4,318,014

		Capital Outlay		(6000-6999)		29,931		29,931				29,931

		Other Outgo		(7100-7299, 7400-7499)		969,359		969,359				969,359

		Transfer of Indirect Costs		(7300-7399)		(1,078,409)		(1,078,409)				(1,078,409)

		Interfund Transfers Out		(7600-7629)		2,779

		Other adjustments

		School consolidation/closure										(1,000,000)

		Total Capital and other				(76,340)		(79,119)				(1,079,119)

		Total Expenditures				47,122,079		46,074,874				46,673,616

		Operating Surplus/(Deficit)				(833,050)		(107,247)				292,838



		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779

		Contributions		(8980-8999)		(9,572,809)

		Total Other Financing Sources/Uses				(9,575,588)

		Net Surplus/(Deficit)				(833,050)

		Fund Balance

		Beginning Fund Balance				4,471,801		3,638,751				3,531,504

		Net Ending Fund Balance
*** calculated ***				3,638,751		3,531,504				3,824,342



		Components of Ending Fund Balance

		Salary increase -certificated teachers				466,000

		Reserves for economic uncertainties 				3,172,751		3,531,504				3,824,342

		Undesignated/Unappropriated Fu - 9790

		Ending Fund Balance				3,638,751		3,531,504				3,824,342



		General Fund 01 - Unrestricted				2019-20		2020-21				2021-22

		Beginning Fund Balance				4,471,801		3,638,751				3,531,504

		Operating Surplus (Deficit)				(833,050)		(107,247)				292,838

		Ending Fund Balance				3,638,751		3,531,504				3,824,342



		Reserves

		General Fund 01 Assigned				466,000		0				0

		General Fund 01 Reserve for Economic Uncertainties				3,172,751		3,531,504				3,824,342

		Fund 17 Reserve for Economic Uncertainties				2,253,145		2,253,145				2,253,145

		Total Reserve for Economic Uncertainties				5,425,896		5,784,649				6,077,487



		3% Minimum Required Reserve				2,036,862		1,974,013				1,999,389





RESTRICTED-2ndInt

		RESTRICTED

		2nd Interim 19-20

						2019-20		2020-21		2021-22

		COLA				3.26%		2.29%		2.71%

		STRS				17.10%		18.40%		18.10%

		Change in STRS rate from PY						1.30%		-0.30%

		PERS				19.721%		22.80%		24.90%

		Change in PERS from PY						3.08%		2.10%

		Step & Column - Certificated				1.69%		1.69%		1.69%

		Step & Column- Classified				1.19%		1.19%		1.19%

		Total Benefits - Certificated				23.51%		24.81%		24.51%

		Total Benefits- Classified				32.331%		35.41%		37.51%

		H&W increase						2.00%		2.00%

		Salary increase- Certificated				1.500%		1.00%		1.75%

		Salary increase - Classified				0.000%		0.00%		0.00%

		REVENUES

		LCFF Revenue Sources		(8010-8099)		332,223		332,223		332,223

		Federal Revenue		(8100-8299)		2,977,177		2,977,177		2,071,183

		Prior Year Carryover						(905,994)

		Other State Revenue		(8300-8599)		4,151,536		4,151,536		4,151,536

		Other Local Revenue		(8600-8799)		3,287,321		3,287,321		3,287,321

		Contributions		(8980-8999)		9,572,809		10,048,457		10,002,757

		Total Revenues				20,321,066		19,890,720		19,845,020



		EXPENDITURES

		Certificated Salaries		(1000-1999)		4,360,982		4,360,982		4,479,029

		Adjustments

		Salary increase						43,610		78,383

		Step & Column						74,438		75,696

		Total Certificated Salaries				4,360,982		4,479,029		4,633,108



		Classified Salaries		(2000-2999)		3,188,075		3,188,075		3,226,013

		Adjustments

		Step & Column						37,938		38,390

		Total Classified Salaries				3,188,075		3,226,013		3,264,403



		Employee Benefits		(3000-3999)		5,450,007		5,607,563		5,662,216



		Books and Supplies		(4000-4999)		546,223		546,223		546,223

		Services & Operating Expenses		(5000-5999)		5,795,080		5,795,080		4,889,086

		Prior year carryover						(905,994)

		Capital Outlay		(6000-6999)		555,303		100,000		100,000

		Transfer of Indirect Costs		(7300-7399)		877,651		877,651		877,651

		Total Books and Other Exp				7,774,257		6,412,960		6,412,960

		Total Expenditures				20,773,321		19,725,566		19,972,687

		Operating Surplus/(Deficit)				(452,255)		165,154		(127,667)



		Fund Balance

		Beginning Fund Balance				2,536,734		2,084,479		2,249,633

		Net Ending Fund Balance
*** calculated ***				2,084,479		2,249,633		2,121,966



		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				2,084,479

		Ending Fund Balance				2,084,479



		Contributions

		SPED Resource 6500 Contribution

		Revenues				2019-20		2020-21		2021-22

		Contribution from unrestricted				7,560,510		8,063,288		7,990,512

		Prop Tax				332,223		332,223		332,223

		Selpa				2,748,570		2,831,027		2,910,296

		Total Revenues				10,641,303		11,226,538		11,233,031



		Expenditures

		Cert				3,580,277		3,640,784		3,702,313

		Class				1,423,928		1,440,873		1,458,019

		Benefits				1,618,530		1,618,530		1,618,530

		STRS						47,330		(11,107)

		PERS						44,364		30,618

		Total Ben						1,710,225		1,638,041

		Books & Supplies				51,729		51,729		51,729

		Other				3,408,414		3,876,232		3,876,232

		Indirect				558,425		558,425		558,425

		Total Expenditures				10,641,303		11,226,538		11,233,031



		RRMA				2019-20		2020-21		2021-22

		Contribution from unrestricted				2,012,299		1,974,013		1,999,389



		Expenditures

		Classified salaries				838,412

		Benefits				465,665

		Books and supplies				147,114

		Other operating				431,613

		Capital outlay				9,752

		Indirect				119,743

		Total Expenditures				2,012,299		1,974,013		1,999,389



		Total Contribution				9,572,809		10,037,301		9,989,901

		Change						464,492		(47,400)



		SACS amount						10,048,457		10,002,757

		Difference between SACS and my spreadsheet						11,156		12,856





1st-2nd Interim budget & charts

				Multi-Year Projection 

				First Interim 2019-20																		2nd Interim 2019-20





										2019-20 Adopted Budget						2019-20 First Interim						2nd Interim						Difference between 1st & 2nd Initerim												2018-19 Actuals												2020-21								2021-22

		REVENUES								Unrestricted		Restricted		Total		Unrestricted		Restricted		Total		Unrestricted		Restricted		Total		Unrestricted		Restricted		Total								Unrestricted		Restricted		Total								Unrestricted		Restricted		Total				Unrestricted		Restricted		Total



		LCFF Revenue Sources								54,485,422		332,118		54,817,540		54,485,422		332,223		54,817,645		54,014,701		332,223		54,346,924		(470,721)		0		(470,721)								54,013,890		336,130		54,350,020								55,118,993		332,223		55,451,216				55,888,529		332,223		56,220,752

		Federal Revenue								- 0		2,027,573		2,027,573		0		2,956,677		2,956,677		0		2,977,177		2,977,177		0		20,500		20,500								- 0		2,062,660		2,062,660								0		2,051,083		2,051,083				0		2,051,083		2,051,083

		Other State Revenue								1,062,087		4,110,168		5,172,255		1,465,977		4,147,028		5,613,005		1,465,977		4,151,536		5,617,513		0		4,508		4,508								2,228,544		6,920,427		9,148,971								1,465,977		4,147,028		5,613,005				ERROR:#REF!		4,147,028		ERROR:#REF!

		Other Local Revenue								348,428		2,909,143		3,257,571		363,564		3,152,013		3,515,577		381,160		3,287,321		3,668,481		17,596		135,308		152,904								746,253		3,520,459		4,266,712								363,564		3,152,013		3,515,577				403,564		3,234,470		3,638,034

								Special Ed SELPA COLA						- 0						0								0		0		0												- 0										82,457		82,457						79,269		79,269

								Cell Tower						- 0						0								0		0		0												- 0								20,000				20,000

								Use of Facilities						- 0						0								0		0		0												- 0								20,000				20,000

								Total Other Local						- 0						0								0		0		0												- 0								403,564		3,234,470		3,638,034				403,564		3,313,739		3,717,303

		Contributions								(9,630,026)		9,630,026		- 0		(9,572,809)		9,572,809		0		(9,572,809)		9,572,809		0		0												(9,086,771)		9,086,771		- 0								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total Exp		67,452,265		ERROR:#REF!		ERROR:#REF!

						Total Revenues				46,265,911		19,009,028		65,274,939		46,742,154		20,160,750		66,902,904		46,289,029		20,321,066		66,610,095		(453,125)		160,316		(292,809)								47,901,916		21,926,447		69,828,363								ERROR:#REF!		9,764,804		ERROR:#REF!				ERROR:#REF!		9,844,073		ERROR:#REF!

														- 0						0																								- 0												0								0

		EXPENDITURES												- 0						0																								- 0												0								0

														- 0						0																								- 0												0								0

		Certificated Salaries								26,887,273		4,699,787		31,587,060		26,588,573		4,500,507		31,089,080		26,051,613		4,360,982		30,412,595		(536,960)		(139,525)		(676,485)								27,063,747		4,153,234		31,216,981								26,588,573		4,500,507		31,089,080				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				STRS		2019-20		2020-21		change		2021-22		change

		Classified Salaries								5,686,755		3,113,986		8,800,741		5,740,561		3,159,380		8,899,941		5,707,471		3,188,075		8,895,546		(33,090)		28,695		(4,395)								5,585,100		2,908,969		8,494,069								5,740,561		3,159,051		8,899,612				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				PERS 		2019-20		2020-21		change		2021-22		change

		Employee Benefits								9,282,768		5,461,121		14,743,889		9,368,194		5,441,179		14,809,373		8,976,323		5,450,007		14,426,330		(391,871)		8,828		(383,043)								8,718,517		7,636,540		16,355,057								9,368,194		5,441,179		14,809,373				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						2019-20		2019-20		2019-20

		Books and Supplies								1,659,165		672,421		2,331,586		1,758,629		715,608		2,474,237		1,298,998		546,223		1,845,221		(459,631)		(169,385)		(629,016)								1,944,680		693,683		2,638,363								1,758,629		715,608		2,474,237				ERROR:#REF!		715,608		ERROR:#REF!				Contributions

		Services & Operating Expenses								5,147,073		3,976,108		9,123,181		5,492,508		5,357,532		10,850,040		5,164,014		5,795,080		10,959,094		(328,494)		437,548		109,054								4,166,285		5,023,025		9,189,310								5,492,508		5,357,532		10,850,040				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Prop Tax		332,223		332,223		332,223

		Capital Outlay								- 0		100,000		100,000		29,229		110,280		139,509		29,931		555,303		585,234		702		445,023		445,725								68,362		153,244		221,606								29,229		110,280		139,509				29,229		110,280		139,509				Expenditures										2019-20		2020-21		change		2021-22		change

		Other Outgo								969,359		- 0		969,359		969,359				969,359		969,359		0		969,359		0		0		0								990,736				990,736								969,359		838,107		1,807,466				969,359		838,107		1,807,466				Cert		3,709,464		3,767,703		3,826,856		STRS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Transfer of Indirect Costs								(1,039,355)		835,804		(203,551)		(1,041,658)		838,107		(203,551)		(1,078,409)		877,651		(200,758)		(36,751)		39,544		2,793								(888,310)		681,779		(206,531)								(1,041,658)				(1,041,658)				(1,041,658)				(1,041,658)				Class		1,431,861		1,449,330		1,467,012		PERS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Interfund Transfers Out								2,779		- 0		2,779		2,779				2,779		2,779				2,779																										0				0				0				0						Adopted

						Total Expenditures				48,593,038		18,859,227		67,452,265		48,908,174		20,122,593		69,030,767		47,122,079		20,773,321		67,895,400		(1,786,095)		650,728		(1,135,367)								47,649,117		21,250,474		68,899,591								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total Expenditures		5,141,325		ERROR:#REF!		ERROR:#REF!

														- 0														0		0		0

		Operating Surplus/(Deficit)								(2,327,127)		149,801		(2,177,326)		(2,166,020)		38,157		(2,127,863)		(833,050)		(452,255)		(1,285,305)		1,332,970		(490,412)		842,558								252,799		675,973		928,772								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														- 0

														- 0																																																						Transfers out		2,779

		Beginning Fund Balance								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,471,801		2,536,734		7,008,535		4,471,801		2,536,734		7,008,535		0		0		0								4,219,003		1,860,762		6,079,765								2,305,781		2,574,891		4,880,672				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total		2,779

								Net Ending Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,305,781		2,574,891		4,880,672		3,638,751		2,084,479		5,723,230		1,332,970		(490,412)		842,558								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																																																				Total Contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Components of Ending Fund Balance																																																																		Change				ERROR:#REF!		ERROR:#REF!



		Undesignated/Unappropriated Fu - 9790								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				2,575,220						2,084,479		2,084,479				(490,741)		(490,741)								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Reserve for economic uncertainties								2,305,781				4,881,001		3,638,751				3,638,751		1,332,970				1,332,970

		Ending Fund Balance								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,305,781		2,575,220		4,881,001		3,638,751		2,084,479		5,723,230		1,332,970		(490,741)		842,229								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Reserves for Economic Uncertainties						2,023,568						2,070,923						3,638,751						1,332,970												ERROR:#REF!												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



								Amount over/under reserves								234,858																																				ERROR:#REF!								ERROR:#REF!



								Spending & Hiring Freeze								700,000



								Fund 17								2,253,145																																				2,253,145								2,253,145



																				Change to Fund Balance		Unrestricted		Restricted		Total

										2019-20		2020-21		2021-22						Ending Fund Balance 1st Interim		2,305,781		2,574,891		4,880,672



										4,471,801										Revenues (LCFF & Local)		-453,125		160,316		(292,809)

																				Salaries		-570,050

										(2,166,020)										Benefits		-391,871		(102,002)		(1,063,923)

										2,305,781										Books & Supplies		-459,631		(169,385)		(629,016)

										(823,219)										Services & Other Op Exp		-328,494		437,548		109,054

										1,482,562										Capital Outlay		702		445,023		445,725

																				Transfer of Indirect Cost		-36,751		39,544		2,793

																				Total changes in expenditures		-1,786,095		650,728		(1,135,367)

																				Net change in revenues & expenditures		1,332,970		(490,412)		842,558

																				Ending Fund Balance 2nd Interim		3,638,751		2,084,479		5,723,230



								Reserve for Economic Uncertainties

								Fund 01 Unrestricted Reserve														3,638,751

								Fund 17 Reserve for Economic Uncertainties														2,253,145				2,253,145

								Total Reserve for Economic Uncertainties														5,891,896

								3% Minimum Required Reserve														2,036,862



&Z&F
&D		


LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54817645	2956677	5613005	3515577	



LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54817645	2956677	5613005	3515577	



Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services 	&	 Operating Expenses	Capital Outlay	Other Outgo	Transfer of Indirect Costs	31089080	8899941	14809373	2474237	10850040	139509	969359	Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services 	&	 Operating Expenses	Capital Outlay	Other Outgo	Transfer of Indirect Costs	31089080	8899941	14809373	2474237	10850040	139509	969359	-203551	

SUMMARY data only

		General Fund

		SUMMARY/UNRESTRICTED AND RESTRICTED

				Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		54,346,924.00		28,560,814.86		25,786,109.14		4745%						(8010-8099)

		Federal Revenue		2,977,177.00		1,039,426.32		1,937,750.68		6509%						(8100-8299)

		Other State Revenue		5,617,513.00		3,703,807.16		1,913,705.84		3407%						(8300-8599)

		Other Local Revenue		3,668,481.23		1,974,251.90		1,694,229.33		4618%						(8600-8799)

		Total Revenues		66,610,095.23		35,278,300.24				31,331,794.99		4704%



		EXPENDITURES

		Certificated Salaries		30,412,595.00		15,450,251.21		.00		14,962,343.79		4920%				(1000-1999)

		Classified Salaries		8,895,546.49		4,930,658.31		.00		3,964,888.18		4457%				(2000-2999)

		Employee Benefits		14,426,329.84		8,426,511.59		429.84		5,999,388.41		4159%				(3000-3999)

		Books and Supplies		1,845,221.00		688,110.18		469,999.12		687,111.70		3724%				(4000-4999)

		Services & Operating Expenses		10,959,093.90		5,198,351.70		4,629,427.75		1,131,314.45		1032%				(5000-5999)

		Capital Outlay		585,234.00		111,772.39		329,845.77		143,615.84		2454%				(6000-6999)

		Other Outgo		969,359.00		532,871.00		.00		436,488.00		4503%				(7100-7299, 7400-7499)

		Transfer of Indirect Costs		(200,758.00)		.00		.00		(200,758.00)		10000%				(7300-7399)

		Total Expenditures		67,892,621.23		35,338,526.38		5,429,702.48		27,124,392.37		3995%

		Operating Surplus/(Deficit)		(1,282,526.00)		(60,226.14)		(5,489,928.62)

		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		2,779.00		.00		.00		2,779.00		10000%				(7600-7629)

		Total Other Financing Sources/Uses		(2,779.00)		.00		.00		(2,779.00)		10,000%

		Net Surplus/(Deficit)		(1,285,305.00)		(60,226.14)		(5,489,928.62)

		Beginning Fund Balance		7,008,535.00		7,008,537.08		7,008,537.08

		Net Ending Fund Balance
*** calculated ***		5,723,230.00		6,948,310.94		1,518,608.46

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790		5,723,230.00		.00

		Ending Fund Balance		5,723,230.00		.00

		Selection		Page -1 of 1		026 - Newark Unified School District		Generated for Marie dela Cruz (MDELACRUZ26), Mar 10 2020  4:56PM								Grouped by Org, Fund - Sorted by Object, (Org = 26, Ending Date = 1/31/2020, Zero? = N, Use SACS? = N, Restricted? = Y, Fund = 010)



LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54346924	2977177	5617513	3668481.23	

UNRESTRICTED data only

		UNRESTRICTED

						Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,014,701.00		28,429,204.86		25,585,496.14		4737%

		Federal Revenue		(8100-8299)		.00		362,057.00		(362,057.00)		0%

		Other State Revenue		(8300-8599)		1,465,977.00		723,170.79		742,806.21		5067%

		Other Local Revenue		(8600-8799)		381,160.23		286,848.20		94,312.03		2474%

		Total Revenues				55,861,838.23		29,801,280.85				26,060,557.38		4665%

		EXPENDITURES

		Certificated Salaries		(1000-1999)		26,051,613.00		13,296,226.15		.00		12,755,386.85		4896%

		Classified Salaries		(2000-2999)		5,707,471.39		3,295,095.69		.00		2,412,375.70		4227%

		Employee Benefits		(3000-3999)		8,976,322.84		4,713,913.43		429.84		4,261,979.57		4748%

		Books and Supplies		(4000-4999)		1,298,998.00		550,962.41		342,151.62		405,883.97		3125%

		Services & Operating Expenses		(5000-5999)		5,164,014.00		2,660,805.13		2,052,349.08		450,859.79		873%

		Capital Outlay		(6000-6999)		29,931.00		28,967.96		.00		963.04		322%

		Other Outgo		(7100-7299, 7400-7499)		969,359.00		532,871.00		.00		436,488.00		4503%

		Transfer of Indirect Costs		(7300-7399)		(1,078,409.00)		(4,066.87)		.00		(1,074,342.13)		9962%

		Total Expenditures				47,119,300.23		25,074,774.90		2,394,930.54		19,649,594.79		4170%

		Operating Surplus/(Deficit)				8,742,538.00		4,726,505.95		2,331,575.41

		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779.00		.00		.00		2,779.00		10000%

		Contributions		(8980-8999)		(9,572,809.00)		.00		(9,572,809.00)		10000%

		Total Other Financing Sources/Uses				(9,575,588.00)		.00		.00		(9,575,588.00)		10,000%

		Net Surplus/(Deficit)				(833,050.00)		4,726,505.95		2,331,575.41

		Beginning Fund Balance				4,471,801.00		4,471,800.57		4,471,800.57

		Net Ending Fund Balance
*** calculated ***				3,638,751.00		9,198,306.52		6,803,375.98

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				3,638,751.00		.00

		Ending Fund Balance				3,638,751.00		.00

		Selection		Grouped by Org, Fund - Sorted by Object, (Org = 26, Ending Date = 1/31/2020, Zero? = N, Use SACS? = N, Restricted? = Y, Fund = 010, Resource = 0000-1999)		Page -1 of 1		026 - Newark Unified School District		Generated for Marie dela Cruz (MDELACRUZ26), Mar 10 2020  5:32PM





RESTRICTED data only

		RESTRICTED

						Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		(8010-8099)		332,223.00		131,610.00		200,613.00		6039%

		Federal Revenue		(8100-8299)		2,977,177.00		677,369.32		2,299,807.68		7725%

		Other State Revenue		(8300-8599)		4,151,536.00		2,980,636.37		1,170,899.63		2820%

		Other Local Revenue		(8600-8799)		3,287,321.00		1,687,403.70		1,599,917.30		4867%

		Total Revenues		10,748,257.00		5,477,019.39				5,271,237.61		4904%

		EXPENDITURES

		Certificated Salaries		(1000-1999)		4,360,982.00		2,154,025.06		.00		2,206,956.94		5061%

		Classified Salaries		(2000-2999)		3,188,075.10		1,635,562.62		.00		1,552,512.48		4870%

		Employee Benefits		(3000-3999)		5,450,007.00		3,712,598.16		.00		1,737,408.84		3188%

		Books and Supplies		(4000-4999)		546,223.00		137,147.77		127,847.50		281,227.73		5149%

		Services & Operating Expenses		(5000-5999)		5,795,079.90		2,537,546.57		2,577,078.67		680,454.66		1174%

		Capital Outlay		(6000-6999)		555,303.00		82,804.43		329,845.77		142,652.80		2569%

		Transfer of Indirect Costs		(7300-7399)		877,651.00		4,066.87		.00		873,584.13		9954%

		Total Expenditures				20,773,321.00		10,263,751.48		3,034,771.94		7,474,797.58		3598%

		Operating Surplus/(Deficit)				(10,025,064.00)		(4,786,732.09)		(7,821,504.03)

		OTHER FINANCING SOURCES/USES

		Contributions		(8980-8999)		9,572,809.00		.00		9,572,809.00		10000%

		Total Other Financing Sources/Uses				9,572,809.00		.00				9,572,809.00		10,000%

		Net Surplus/(Deficit)				(452,255.00)		(4,786,732.09)		(7,821,504.03)

		Beginning Fund Balance				2,536,734.00		2,536,736.51		2,536,736.51

		Net Ending Fund Balance
*** calculated ***				2,084,479.00		(2,249,995.58)		(5,284,767.52)

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				2,084,479.00		.00

		Ending Fund Balance				2,084,479.00		.00

		Selection		Grouped by Org, Fund - Sorted by Object, (Org = 26, Ending Date = 1/31/2020, Zero? = N, Use SACS? = N, Restricted? = Y, Fund = 010, Resource = 2-9)		Page -1 of 1		026 - Newark Unified School District		Generated for Marie dela Cruz (MDELACRUZ26), Mar 10 2020  5:28PM






Things to consider...

» Any potential savings in unspent dollars will
be needed to backfill against next year’s
anticipated reduction in State funding

» Additional costs due to COVID-19 pandemic

- Extra time compensation for “essential” classified
employees

- Cleaning, disinfecting schools

Virtual graduations

Food service costs

Distance learning services, materials, supplies and
resources

Masks, gloves, disinfectants, hand sanitizers
Facilities modifications

(o)

(o)

(o)

(@)




MULTI-YEAR PROJECTION

» ASSUMPTIONS

COLA (LCFF)
STRS

Change in STRS rate from PY
PERS

Change in PERS rate from PY
Lottery per ADA - Unrestricted

Restricted

Step & Column - Certificated
Step & Column- Classified
Total Benefits - Certificated
Total Benefits- Classified
H&W increase
Salary increase- Certificated
Salary increase - Classified

Budget Reductions- Resolution 2158
Budget Reductions- Resolution 2061

Enrollment
P-2 ADA
Funded ADA (LCFF)

3.26%
17.10%

19.721%

$153
$54
1.69%
1.19%
23.51%
32.331%

1.50%
0.00%
700,000
700,000
5,631
5,477
5,556

0.00%
18.40%
1.30%
22.80%
3.08%
$153
$54
1.69%
1.19%
24.81%
35.41%
2.00%
1.00%
0.00%
1,520,000
2,431,000
5,600
5,426
5,477

0.00%
18.10%
-0.30%
24.90%

2.10%

$153
$54

1.69%

1.19%
24.51%
37.51%

2.00%

1.75%

0.00%

1,620,000
5,574
5,401
5,426




SUMMARY

		MYP- General Fund

		SUMMARY/UNRESTRICTED AND RESTRICTED

		DESCRIPTION		2019-20		2020-21		2021-22

		COLA (LCFF)		3.26%		0.00%		0.00%

		STRS		17.10%		18.40%		18.10%

		Change in STRS rate from PY				1.30%		-0.30%

		PERS		19.721%		22.80%		24.90%

		Change in PERS rate from PY				3.08%		2.10%

		Lottery per ADA - Unrestricted		$153		$153		$153

		Restricted		$54		$54		$54

		Step & Column - Certificated		1.69%		1.69%		1.69%

		Step & Column- Classified		1.19%		1.19%		1.19%

		Total Benefits - Certificated		23.51%		24.81%		24.51%

		Total Benefits- Classified		32.331%		35.41%		37.51%

		H&W increase				2.00%		2.00%

		Salary increase- Certificated		1.50%		1.00%		1.75%

		Salary increase - Classified		0.00%		0.00%		0.00%

		Budget Reductions- Resolution 2158		700,000		1,520,000		1,620,000

		Budget Reductions- Resolution 2061		700,000		2,431,000		- 0

		Enrollment		5,631		5,600		5,574

		P-2 ADA		5,477		5,426		5,401

		Funded ADA (LCFF)		5,556		5,477		5,426



		REVENUES

		LCFF Revenue Sources		54,346,924		54,707,594		55,859,069

		Federal Revenue		2,977,177		2,071,183		2,071,183

		Other State Revenue		5,617,513		5,411,529		5,213,623

		Special Ed Preschool

		Other Local Revenue		3,668,481		3,668,481		3,668,481

		Cell Tower

		Use of Facilities

		Contributions		0		(440)		(883)

		Total Revenues		66,610,095		65,858,347		66,811,473



		EXPENDITURES

		Certificated Salaries		30,412,595		30,412,595		30,359,799

		Adjustments- Resolution Oct 2019				(725,000)

		Adjustments- Resolution March 2020				(520,000)

		Salary increase				687,650		531,296

		Step & Column				504,554		520,735

		Total Certificated Salaries		30,412,595		30,359,799		31,411,830



		Classified Salaries		8,895,546		8,895,546		8,546,048

		Adjustments - Resolution March 2020				(450,000)

		Step & Column				100,502		101,698

		Total Classified Salaries		8,895,546		8,546,048		8,647,746



		Employee Benefits		14,426,330		13,912,407		14,244,973

		STRS on behalf

		H&W				1,628,333		1,660,900

		Total Benefits		14,426,330		15,540,740		15,905,873



		Books and Supplies		1,845,221		1,845,221		1,248,221

		Resolution October 2019				(103,000)

		Resolution March 2020				(494,000)

		Add back Textbook adoption delay						327,000

		Total Books and Supplies		1,845,221		1,248,221		1,575,221

		Services & Operating Expenses		10,959,094		10,959,094		9,207,100

		ROP to LCAP				(269,000)

		MOU City of Newark - water bill				(60,000)

		Solar savings				(145,000)

		Resolution October 2019				(372,000)

						(905,994)

		Total Services & Operating Expenses		10,959,094		9,207,100		9,207,100

		Capital Outlay		585,234		129,931		129,931

		Other Outgo		969,359		969,359		969,359

		Transfer of Indirect Costs		(200,758)		(200,758)		(200,758)

		Interfund Transfers Out		2,779		0		0

		Other Adjustments

		School consolidation/closure						(1,000,000)

		Total Capital and other		1,356,614		898,532		(101,468)

		Total Expenditures		67,895,400		65,800,440		66,646,303

		Operating Surplus/(Deficit)		(1,285,305)		57,907		165,171



		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		2,779		0		0

		Total Other Financing Sources/Uses		(2,779)

		Net Surplus/(Deficit)		(1,285,305)		57,907		165,171



		Beginning Fund Balance		7,008,535		5,723,230		5,781,137

		Net Ending Fund Balance
*** calculated ***		5,723,230		5,781,137		5,946,308

		Components of Ending Fund Balance

		Salary increase - certificated		456,189

		Reserves for economic uncertainties		5,267,041

		Undesignated/Unappropriated Fu - 9790		0

		Ending Fund Balance		5,723,230





		Changes between 1st and 2nd Interim		2nd Interim		Change

		Revenues		66,610,095		ERROR:#REF!

		Expenditures		67,895,400		ERROR:#REF!

		Operating Surplus (Deficit)		(1,285,305)		ERROR:#REF!







UNRESTRICTED

		UNRESTRICTED

						2019-20		2020-21		2021-22				Avail

		COLA				3.26%		2.29%		2.71%

		STRS				17.10%		18.40%		18.10%

		Change in STRS rate from PY						1.30%		-0.30%

		PERS				19.721%		22.80%		24.90%

		Change in PERS from PY						3.08%		2.10%

		Lottery per ADA - Unrestricted				$153		$153		$153

		Restricted				$54		$54		$54

		Step & Column - Certificated				1.69%		1.69%		1.69%

		Step & Column- Classified				1.19%		1.19%		1.19%

		Total Benefits - Certificated				23.51%		24.81%		24.51%

		Total Benefits- Classified				32.331%		35.41%		37.51%

		H&W increase						2.00%		2.00%

		Salary increase- Certificated				1.50%		1.00%		1.75%

		Salary increase - Classified				0.000%		0.00%		0.00%

		Special Ed Preschool -one time				403,890		197,906		0



						Budget

		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,014,701		54,375,371		55,526,846

		Federal Revenue		(8100-8299)		0

		Other State Revenue		(8300-8599)		1,465,977		1,465,977		1,259,993

		Special Ed Preschool						(205,984)		(197,906)

		Total other state				1,465,977		1,259,993		1,062,087

		Other Local Revenue		(8600-8799)		381,160		381,160		381,160

		Contributions		(8980-8999)		(9,572,809)		(10,048,897)		(10,003,640)

		Total Revenues				46,289,029		45,967,627		46,966,453



		EXPENDITURES

		Certificated Salaries		(1000-1999)		26,051,613		26,051,613		25,880,769

		Adjustments- Resolution Oct 2019						(725,000)

		Adjustments- Resolution March 2020						(520,000)

		Salary increase 2019-20						390,774

		Salary increase 2020-21						253,266		452,913

		Step & Column						430,116		445,039

		Total Certificated Salaries				26,051,613		25,880,769		26,778,722



		Classified Salaries		(2000-2999)		5,707,471		5,707,471		5,320,035.30

		Adjustments - Resolution March 2020						(450,000)

		Step & Column						62,564		63,308

		Total Classified Salaries				5,707,471		5,320,035		5,383,344

		Employee Benefits		(3000-3999)		8,976,323		8,304,843		8,582,757

		STRS on behalf

		H&W						1,628,333		1,660,900

		Total Benefits				8,976,323		9,933,176		10,243,657

		Books and Supplies		(4000-4999)		1,298,998		1,298,998		701,998.00

		Resolution October 2019						(103,000)

		Resolution March 2020						(494,000)

		Add back Textbook adoption delay								327,000

		Total Books and Supplies				1,298,998		701,998		1,028,998

		Services & Operating Expenses		(5000-5999)		5,164,014		5,164,014		4,318,014.00

		ROP to LCAP						(269,000)

		MOU City of Newark - water bill						(60,000)

		Solar savings						(145,000)

		Resolution October 2019						(372,000)

		Total Services & Operating Expenses				5,164,014		4,318,014		4,318,014

		Capital Outlay		(6000-6999)		29,931		29,931		29,931

		Other Outgo		(7100-7299, 7400-7499)		969,359		969,359		969,359

		Transfer of Indirect Costs		(7300-7399)		(1,078,409)		(1,078,409)		(1,078,409)

		Interfund Transfers Out		(7600-7629)		2,779

		Other adjustments

		School consolidation/closure								(1,000,000)

		Total Capital and other				(76,340)		(79,119)		(1,079,119)

		Total Expenditures				47,122,079		46,074,874		46,673,616

		Operating Surplus/(Deficit)				(833,050)		(107,247)		292,838



		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779

		Contributions		(8980-8999)		(9,572,809)

		Total Other Financing Sources/Uses				(9,575,588)

		Net Surplus/(Deficit)				(833,050)

		Fund Balance

		Beginning Fund Balance				4,471,801		3,638,751		3,531,504

		Net Ending Fund Balance
*** calculated ***				3,638,751		3,531,504		3,824,342



		Components of Ending Fund Balance

		Reserves for economic uncertainties 				3,638,751		3,531,504		3,824,342

		Undesignated/Unappropriated Fu - 9790

		Ending Fund Balance				3,638,751		3,531,504		3,824,342







		Reserve for Economic Uncertainties

		Fund 01 Unrestricted Reserve				3,638,751		3,531,504		3,824,342

		Fund 17 Reserve for Economic Uncertainties				2,253,145		2,253,145		2,253,145

		Total Reserve for Economic Uncertainties				5,891,896		5,784,649		6,077,487



		3% Minimum Required Reserve				2,036,862		1,974,013		1,999,389





RESTRICTED

		RESTRICTED

						2019-20		2020-21		2021-22

		COLA				3.26%		2.29%		2.71%

		STRS				17.10%		18.40%		18.10%

		Change in STRS rate from PY						1.30%		-0.30%

		PERS				19.721%		22.80%		24.90%

		Change in PERS from PY						3.08%		2.10%

		Step & Column - Certificated				1.69%		1.69%		1.69%

		Step & Column- Classified				1.19%		1.19%		1.19%

		Total Benefits - Certificated				23.51%		24.81%		24.51%

		Total Benefits- Classified				32.331%		35.41%		37.51%

		H&W increase						2.00%		2.00%

		Salary increase- Certificated				1.500%		1.00%		1.75%

		Salary increase - Classified				0.000%		0.00%		0.00%

		REVENUES

		LCFF Revenue Sources		(8010-8099)		332,223		332,223		332,223

		Federal Revenue		(8100-8299)		2,977,177		2,977,177		2,071,183

		Prior Year Carryover						(905,994)

		Other State Revenue		(8300-8599)		4,151,536		4,151,536		4,151,536

		Other Local Revenue		(8600-8799)		3,287,321		3,287,321		3,287,321

		Contributions		(8980-8999)		9,572,809		10,048,457		10,002,757

		Total Revenues				20,321,066		19,890,720		19,845,020



		EXPENDITURES

		Certificated Salaries		(1000-1999)		4,360,982		4,360,982		4,479,029

		Adjustments

		Salary increase						43,610		78,383

		Step & Column						74,438		75,696

		Total Certificated Salaries				4,360,982		4,479,029		4,633,108



		Classified Salaries		(2000-2999)		3,188,075		3,188,075		3,226,013

		Adjustments

		Step & Column						37,938		38,390

		Total Classified Salaries				3,188,075		3,226,013		3,264,403



		Employee Benefits		(3000-3999)		5,450,007		5,607,563		5,662,216



		Books and Supplies		(4000-4999)		546,223		546,223		546,223

		Services & Operating Expenses		(5000-5999)		5,795,080		5,795,080		4,889,086

		Prior year carryover						(905,994)

		Capital Outlay		(6000-6999)		555,303		100,000		100,000

		Transfer of Indirect Costs		(7300-7399)		877,651		877,651		877,651

		Total Books and Other Exp				7,774,257		6,412,960		6,412,960

		Total Expenditures				20,773,321		19,725,566		19,972,687

		Operating Surplus/(Deficit)				(452,255)		165,154		(127,667)



		Fund Balance

		Beginning Fund Balance				2,536,734		2,084,479		2,249,633

		Net Ending Fund Balance
*** calculated ***				2,084,479		2,249,633		2,121,966



		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				2,084,479

		Ending Fund Balance				2,084,479



		Contributions

		SPED Resource 6500 Contribution

		Revenues				2019-20		2020-21		2021-22

		Contribution from unrestricted				7,560,510		8,063,288		7,990,512

		Prop Tax				332,223		332,223		332,223

		Selpa				2,748,570		2,831,027		2,910,296

		Total Revenues				10,641,303		11,226,538		11,233,031



		Expenditures

		Cert				3,580,277		3,640,784		3,702,313

		Class				1,423,928		1,440,873		1,458,019

		Benefits				1,618,530		1,618,530		1,618,530

		STRS						47,330		(11,107)

		PERS						44,364		30,618

		Total Ben						1,710,225		1,638,041

		Books & Supplies				51,729		51,729		51,729

		Other				3,408,414		3,876,232		3,876,232

		Indirect				558,425		558,425		558,425

		Total Expenditures				10,641,303		11,226,538		11,233,031



		RRMA				2019-20		2020-21		2021-22

		Contribution from unrestricted				2,012,299		1,974,013		1,999,389



		Expenditures

		Classified salaries				838,412

		Benefits				465,665

		Books and supplies				147,114

		Other operating				431,613

		Capital outlay				9,752

		Indirect				119,743

		Total Expenditures				2,012,299		1,974,013		1,999,389



		Total Contribution				9,572,809		10,037,301		9,989,901

		Change						464,492		(47,400)







1st-2nd Interim budget & charts

				Multi-Year Projection 

				First Interim 2019-20																		2nd Interim 2019-20





										2019-20 Adopted Budget						2019-20 First Interim						2nd Interim						Difference between 1st & 2nd Initerim												2018-19 Actuals												2020-21								2021-22

		REVENUES								Unrestricted		Restricted		Total		Unrestricted		Restricted		Total		Unrestricted		Restricted		Total		Unrestricted		Restricted		Total								Unrestricted		Restricted		Total								Unrestricted		Restricted		Total				Unrestricted		Restricted		Total



		LCFF Revenue Sources								54,485,422		332,118		54,817,540		54,485,422		332,223		54,817,645		54,014,701		332,223		54,346,924		(470,721)		0		(470,721)								54,013,890		336,130		54,350,020								55,118,993		332,223		55,451,216				55,888,529		332,223		56,220,752

		Federal Revenue								- 0		2,027,573		2,027,573		0		2,956,677		2,956,677		0		2,977,177		2,977,177		0		20,500		20,500								- 0		2,062,660		2,062,660								0		2,051,083		2,051,083				0		2,051,083		2,051,083

		Other State Revenue								1,062,087		4,110,168		5,172,255		1,465,977		4,147,028		5,613,005		1,465,977		4,151,536		5,617,513		0		4,508		4,508								2,228,544		6,920,427		9,148,971								1,465,977		4,147,028		5,613,005				ERROR:#REF!		4,147,028		ERROR:#REF!

		Other Local Revenue								348,428		2,909,143		3,257,571		363,564		3,152,013		3,515,577		381,160		3,287,321		3,668,481		17,596		135,308		152,904								746,253		3,520,459		4,266,712								363,564		3,152,013		3,515,577				403,564		3,234,470		3,638,034

								Special Ed SELPA COLA						- 0						0								0		0		0												- 0										82,457		82,457						79,269		79,269

								Cell Tower						- 0						0								0		0		0												- 0								20,000				20,000

								Use of Facilities						- 0						0								0		0		0												- 0								20,000				20,000

								Total Other Local						- 0						0								0		0		0												- 0								403,564		3,234,470		3,638,034				403,564		3,313,739		3,717,303

		Contributions								(9,630,026)		9,630,026		- 0		(9,572,809)		9,572,809		0		(9,572,809)		9,572,809		0														(9,086,771)		9,086,771		- 0								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total Exp		67,452,265		ERROR:#REF!		ERROR:#REF!

						Total Revenues				46,265,911		19,009,028		65,274,939		46,742,154		20,160,750		66,902,904		46,289,029		20,321,066		66,610,095		(453,125)		160,316		(292,809)								47,901,916		21,926,447		69,828,363								ERROR:#REF!		9,764,804		ERROR:#REF!				ERROR:#REF!		9,844,073		ERROR:#REF!

														- 0						0																								- 0												0								0

		EXPENDITURES												- 0						0																								- 0												0								0

														- 0						0																								- 0												0								0

		Certificated Salaries								26,887,273		4,699,787		31,587,060		26,588,573		4,500,507		31,089,080		26,051,613		4,360,982		30,412,595		(536,960)		(139,525)		(676,485)								27,063,747		4,153,234		31,216,981								26,588,573		4,500,507		31,089,080				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				STRS		2019-20		2020-21		change		2021-22		change

		Classified Salaries								5,686,755		3,113,986		8,800,741		5,740,561		3,159,051		8,899,612		5,707,471		3,188,075		8,895,546		(33,090)		29,024		(4,066)								5,585,100		2,908,969		8,494,069								5,740,561		3,159,051		8,899,612				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				PERS 		2019-20		2020-21		change		2021-22		change

		Employee Benefits								9,282,768		5,461,121		14,743,889		9,368,194		5,441,179		14,809,373		8,976,323		5,450,007		14,426,330		(391,871)		8,828		(383,043)								8,718,517		7,636,540		16,355,057								9,368,194		5,441,179		14,809,373				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						2019-20		2019-20		2019-20

		Books and Supplies								1,659,165		672,421		2,331,586		1,758,629		715,608		2,474,237		1,298,998		546,223		1,845,221		(459,631)		(169,385)		(629,016)								1,944,680		693,683		2,638,363								1,758,629		715,608		2,474,237				ERROR:#REF!		715,608		ERROR:#REF!				Contributions

		Services & Operating Expenses								5,147,073		3,976,108		9,123,181		5,492,508		5,357,532		10,850,040		5,164,014		5,795,080		10,959,094		(328,494)		437,548		109,054								4,166,285		5,023,025		9,189,310								5,492,508		5,357,532		10,850,040				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Prop Tax		332,223		332,223		332,223

		Capital Outlay								- 0		100,000		100,000		29,229		110,280		139,509		29,931		555,303		585,234		702		445,023		445,725								68,362		153,244		221,606								29,229		110,280		139,509				29,229		110,280		139,509				Expenditures										2019-20		2020-21		change		2021-22		change

		Other Outgo								969,359		- 0		969,359		969,359				969,359		969,359		0		969,359		0		0		0								990,736				990,736								969,359		838,107		1,807,466				969,359		838,107		1,807,466				Cert		3,709,464		3,767,703		3,826,856		STRS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Transfer of Indirect Costs								(1,039,355)		835,804		(203,551)		(1,041,658)		838,107		(203,551)		(1,078,409)		877,651		(200,758)		(36,751)		39,544		2,793								(888,310)		681,779		(206,531)								(1,041,658)				(1,041,658)				(1,041,658)				(1,041,658)				Class		1,431,861		1,449,330		1,467,012		PERS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Interfund Transfers Out								2,779		- 0		2,779		2,779				2,779		2,779				2,779																										0				0				0				0						Adopted

						Total Expenditures				48,593,038		18,859,227		67,452,265		48,908,174		20,122,264		69,030,438		47,122,079		20,773,321		67,895,400		(1,786,095)		651,057		(1,135,038)								47,649,117		21,250,474		68,899,591								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total Expenditures		5,141,325		ERROR:#REF!		ERROR:#REF!

														- 0														0		0		0

		Operating Surplus/(Deficit)								(2,327,127)		149,801		(2,177,326)		(2,166,020)		38,486		(2,127,534)		(833,050)		(452,255)		(1,285,305)		1,332,970		(490,741)		842,229								252,799		675,973		928,772								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														- 0

														- 0																																																						Transfers out		2,779

		Beginning Fund Balance								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,471,801		2,536,734		7,008,535		4,471,801		2,536,734		7,008,535		0		0		0								4,219,003		1,860,762		6,079,765								2,305,781		2,575,220		4,881,001				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total		2,779

								Net Ending Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,305,781		2,575,220		4,881,001		3,638,751		2,084,479		5,723,230		1,332,970		(490,741)		842,229								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																																																				Total Contribution		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Components of Ending Fund Balance																																																																		Change				ERROR:#REF!		ERROR:#REF!



		Undesignated/Unappropriated Fu - 9790								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				2,575,220						2,084,479		2,084,479				(490,741)		(490,741)								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Reserve for economic uncertainties								2,305,781				4,881,001		3,638,751				3,638,751		1,332,970				1,332,970

		Ending Fund Balance								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,305,781		2,575,220		4,881,001		3,638,751		2,084,479		5,723,230		1,332,970		(490,741)		842,229								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Reserves for Economic Uncertainties						2,023,568						2,070,913						3,638,751						1,332,970												ERROR:#REF!												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



								Amount over/under reserves								234,868																																				ERROR:#REF!								ERROR:#REF!



								Spending & Hiring Freeze								700,000



								Fund 17								2,253,145																																				2,253,145								2,253,145



																				Change to Fund Balance		Unrestricted		Restricted		Total

										2019-20		2020-21		2021-22						Ending Fund Balance 1st Interim		2,305,781		2,575,220		4,881,001



										4,471,801										Revenues (LCFF & Local)		(453,125)		160,316		(292,809)

										(2,166,020)										Salaries & Benefits		(961,921)		(101,673)		(1,063,594)

										2,305,781										Books & Supplies		(459,631)		(169,385)		(629,016)

										(823,219)										Services & Other Op Exp		(328,494)		437,548		109,054

										1,482,562										Capital Outlay		702		445,023		445,725

																				Transfer of Indirect Cost		(36,751)		39,544		2,793

																				Total changes in expenditures		(1,786,095)		651,057		(1,135,038)

																				Net change in revenues & expenditures		1,332,970		(490,741)		842,229

																				Ending Fund Balance 2nd Interim		3,638,751		2,084,479		5,723,230



								Reserve for Economic Uncertainties

								Fund 01 Unrestricted Reserve														3,638,751

								Fund 17 Reserve for Economic Uncertainties														2,253,145				2,253,145

								Total Reserve for Economic Uncertainties														5,891,896

								3% Minimum Required Reserve														2,036,862



&Z&F
&D		


LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54817645	2956677	5613005	3515577	



LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54817645	2956677	5613005	3515577	



Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services 	&	 Operating Expenses	Capital Outlay	Other Outgo	Transfer of Indirect Costs	31089080	8899612	14809373	2474237	10850040	139509	969359	Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services 	&	 Operating Expenses	Capital Outlay	Other Outgo	Transfer of Indirect Costs	31089080	8899612	14809373	2474237	10850040	139509	969359	-203551	

SUMMARY data only

		General Fund

		SUMMARY/UNRESTRICTED AND RESTRICTED

				Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		54,346,924.00		28,560,814.86		25,786,109.14		4745%						(8010-8099)

		Federal Revenue		2,977,177.00		1,039,426.32		1,937,750.68		6509%						(8100-8299)

		Other State Revenue		5,617,513.00		3,703,807.16		1,913,705.84		3407%						(8300-8599)

		Other Local Revenue		3,668,481.23		1,974,251.90		1,694,229.33		4618%						(8600-8799)

		Total Revenues		66,610,095.23		35,278,300.24				31,331,794.99		4704%



		EXPENDITURES

		Certificated Salaries		30,412,595.00		15,450,251.21		.00		14,962,343.79		4920%				(1000-1999)

		Classified Salaries		8,895,546.49		4,930,658.31		.00		3,964,888.18		4457%				(2000-2999)

		Employee Benefits		14,426,329.84		8,426,511.59		429.84		5,999,388.41		4159%				(3000-3999)

		Books and Supplies		1,845,221.00		688,110.18		469,999.12		687,111.70		3724%				(4000-4999)

		Services & Operating Expenses		10,959,093.90		5,198,351.70		4,629,427.75		1,131,314.45		1032%				(5000-5999)

		Capital Outlay		585,234.00		111,772.39		329,845.77		143,615.84		2454%				(6000-6999)

		Other Outgo		969,359.00		532,871.00		.00		436,488.00		4503%				(7100-7299, 7400-7499)

		Transfer of Indirect Costs		(200,758.00)		.00		.00		(200,758.00)		10000%				(7300-7399)

		Total Expenditures		67,892,621.23		35,338,526.38		5,429,702.48		27,124,392.37		3995%

		Operating Surplus/(Deficit)		(1,282,526.00)		(60,226.14)		(5,489,928.62)

		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		2,779.00		.00		.00		2,779.00		10000%				(7600-7629)

		Total Other Financing Sources/Uses		(2,779.00)		.00		.00		(2,779.00)		10,000%

		Net Surplus/(Deficit)		(1,285,305.00)		(60,226.14)		(5,489,928.62)

		Beginning Fund Balance		7,008,535.00		7,008,537.08		7,008,537.08

		Net Ending Fund Balance
*** calculated ***		5,723,230.00		6,948,310.94		1,518,608.46

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790		5,723,230.00		.00

		Ending Fund Balance		5,723,230.00		.00
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LCFF Revenue Sources	Federal Revenue	Other State Revenue	Other Local Revenue	54346924	2977177	5617513	3668481.23	

UNRESTRICTED data only

		UNRESTRICTED

						Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		(8010-8099)		54,014,701.00		28,429,204.86		25,585,496.14		4737%

		Federal Revenue		(8100-8299)		.00		362,057.00		(362,057.00)		0%

		Other State Revenue		(8300-8599)		1,465,977.00		723,170.79		742,806.21		5067%

		Other Local Revenue		(8600-8799)		381,160.23		286,848.20		94,312.03		2474%

		Total Revenues				55,861,838.23		29,801,280.85				26,060,557.38		4665%

		EXPENDITURES

		Certificated Salaries		(1000-1999)		26,051,613.00		13,296,226.15		.00		12,755,386.85		4896%

		Classified Salaries		(2000-2999)		5,707,471.39		3,295,095.69		.00		2,412,375.70		4227%

		Employee Benefits		(3000-3999)		8,976,322.84		4,713,913.43		429.84		4,261,979.57		4748%

		Books and Supplies		(4000-4999)		1,298,998.00		550,962.41		342,151.62		405,883.97		3125%

		Services & Operating Expenses		(5000-5999)		5,164,014.00		2,660,805.13		2,052,349.08		450,859.79		873%

		Capital Outlay		(6000-6999)		29,931.00		28,967.96		.00		963.04		322%

		Other Outgo		(7100-7299, 7400-7499)		969,359.00		532,871.00		.00		436,488.00		4503%

		Transfer of Indirect Costs		(7300-7399)		(1,078,409.00)		(4,066.87)		.00		(1,074,342.13)		9962%

		Total Expenditures				47,119,300.23		25,074,774.90		2,394,930.54		19,649,594.79		4170%

		Operating Surplus/(Deficit)				8,742,538.00		4,726,505.95		2,331,575.41

		OTHER FINANCING SOURCES/USES

		Interfund Transfers Out		(7600-7629)		2,779.00		.00		.00		2,779.00		10000%

		Contributions		(8980-8999)		(9,572,809.00)		.00		(9,572,809.00)		10000%

		Total Other Financing Sources/Uses				(9,575,588.00)		.00		.00		(9,575,588.00)		10,000%

		Net Surplus/(Deficit)				(833,050.00)		4,726,505.95		2,331,575.41

		Beginning Fund Balance				4,471,801.00		4,471,800.57		4,471,800.57

		Net Ending Fund Balance
*** calculated ***				3,638,751.00		9,198,306.52		6,803,375.98

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				3,638,751.00		.00

		Ending Fund Balance				3,638,751.00		.00
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RESTRICTED data only

		RESTRICTED

						Budget		Actual		Encumbrance		Balance		Avail

		REVENUES

		LCFF Revenue Sources		(8010-8099)		332,223.00		131,610.00		200,613.00		6039%

		Federal Revenue		(8100-8299)		2,977,177.00		677,369.32		2,299,807.68		7725%

		Other State Revenue		(8300-8599)		4,151,536.00		2,980,636.37		1,170,899.63		2820%

		Other Local Revenue		(8600-8799)		3,287,321.00		1,687,403.70		1,599,917.30		4867%

		Total Revenues		10,748,257.00		5,477,019.39				5,271,237.61		4904%

		EXPENDITURES

		Certificated Salaries		(1000-1999)		4,360,982.00		2,154,025.06		.00		2,206,956.94		5061%

		Classified Salaries		(2000-2999)		3,188,075.10		1,635,562.62		.00		1,552,512.48		4870%

		Employee Benefits		(3000-3999)		5,450,007.00		3,712,598.16		.00		1,737,408.84		3188%

		Books and Supplies		(4000-4999)		546,223.00		137,147.77		127,847.50		281,227.73		5149%

		Services & Operating Expenses		(5000-5999)		5,795,079.90		2,537,546.57		2,577,078.67		680,454.66		1174%

		Capital Outlay		(6000-6999)		555,303.00		82,804.43		329,845.77		142,652.80		2569%

		Transfer of Indirect Costs		(7300-7399)		877,651.00		4,066.87		.00		873,584.13		9954%

		Total Expenditures				20,773,321.00		10,263,751.48		3,034,771.94		7,474,797.58		3598%

		Operating Surplus/(Deficit)				(10,025,064.00)		(4,786,732.09)		(7,821,504.03)

		OTHER FINANCING SOURCES/USES

		Contributions		(8980-8999)		9,572,809.00		.00		9,572,809.00		10000%

		Total Other Financing Sources/Uses				9,572,809.00		.00				9,572,809.00		10,000%

		Net Surplus/(Deficit)				(452,255.00)		(4,786,732.09)		(7,821,504.03)

		Beginning Fund Balance				2,536,734.00		2,536,736.51		2,536,736.51

		Net Ending Fund Balance
*** calculated ***				2,084,479.00		(2,249,995.58)		(5,284,767.52)

		Components of Ending Fund Balance

		Undesignated/Unappropriated Fu - 9790				2,084,479.00		.00

		Ending Fund Balance				2,084,479.00		.00
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MYP FUND BALANCE & RESERVES

Total Change

MYP Ge.neral Fund 2019-20 2020-21 2021-22 in Fund

Unrestricted Balance &
Reserves

Revenues 46,810,662 44,692,558 44,347,274

Expenditures 47,076,989 45,840,776 46,438,534

Net Surplus/(Deficit) (266,327) (1,148,218) (2,091,259) (3,505,805)

Fund Balance

Beginning Fund Balance 4,471,801 4,205,474 3,057,256

Net Surplus/(Deficit) (266,327) (1,148,218) (2,091,259)

Ending Fund Balance- Unrestricted 4,205,474 3,057,256 965,996 (3,505,805)
Reserves

Reserve for NTA increase-retro 466,000 0 0

Reserve for Economic Uncertainty 3,739,474 3,057,256 965,996

Fund 17 Special Reserves 2,261,198 2,261,198 2,261,198

Total Reserves Available 6,000,672 5,318,454 3,227,194 (3,505,805)

Minimum Required-3% of Total

Expenditures (Unrestricted & Restricted)
Minimum Met Yes Yes Yes

2,036,690 1,967,671 1,992,966




May Revise Highlights

» 0% COLA
» 10% cut to LCFF
» STRS and PERS Rates decrease

» Cash Deferrals
> June 2020 to July 2020 $5M
- April, May, June 2021 to July 2021-$15M

ne CARES Act/Federal Funding
necial Ed Funding

exibility/Local Relief Measures

» Changes to LCAP- due 12/15/20
» More info at June 4 Board Meeting
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SUMMARY

4

Current year deficit in unrestricted funds is $266K (an
improvement of $566K since 2nd Interim).

Total deficit this year and next two years estimated at $3.5
Million in unrestricted funds.

Assumptions in the MYP include over $5.5 Million in budget
reductions over the next two years.

With 0% COLA and declining enrollment, LCFF revenues
projected to decrease $3.7 Million over the next two years
compared to 2" Interim estimates.

School consolidation and closures included in budget balancing
plan. (If not done, then other reductions will be needed.)

Next year’s budget to be presented to Board in June.
- Anticipate more reductions
> More details to come from May Revise




BUDGET REPORTING CYCLE

Year End
Unaudited
Actuals
(September)

Proposed
Budget

(June)

1st Interim
(December)

2nd Interim
(March)

3rd Interim
(May)
(If Qualified)




Discussion, comments,
questions...
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