
March 19, 2020
Regular Board Meeting

Newark Unified School District
Newark, CA (Alameda County)



 Covers the period of July 1 through January 31

 Snapshot of the budget as of January 31, 2020

 Review revenues and expenditures forecasted for 
the current year as compared to the Adopted 
Budget and First Interim.

 Includes a multi-year projection (MYP) for the two 
subsequent years 2020-21 and 2021-22

 Need to certify POSITIVE, QUALIFIED, OR NEGATIVE

 Submit to ACOE by March16, 2020



Change to Fund Balance Unrestricted

Ending Fund Balance 1st Interim 2,305,781

Revenues (LCFF & Local) -453,125

Salaries -570,050

Benefits -391,871

Books & Supplies -459,631

Services & Other Op Exp -328,494

Capital Outlay 702

Transfer of Indirect Cost -36,751

Total changes in expenditures -1,786,095

Net change in revenues & expenditures 1,332,970

Ending Fund Balance 2nd Interim 3,638,751



1st Interim 2nd Interim

Base Grant 

46,102,219

85%

Grade Span 

Adjustment 

$1,831,290 

3%

Supplement

al Grant

$5,270,768 

10%

*Concentra

tion Grant

$-

Add-ons 

(TIIBG & 

Transportat

ion)

$810,424 

2%

Base Grant 

46,212,129 

85%

Grade Span 

Adjustment

$1,822,628 

3%

Supplement

al Grant

$5,385,657 

10%

Concentrati

on Grant

$254,584 

Add-ons 

(TIIBG & 

Transportat

ion)

$810,424 

2%

*Unduplicated Pupil Percentage must be above 55% 
to receive Concentration Grant funding – NUSD is at 54.98%



Changes between 1st and 

2nd Interim

1st Interim 2nd Interim Change

Revenues 66,902,904 66,610,095 -292,809

Expenditures 69,030,767 67,895,400 -1,135,367

Operating Surplus (Deficit) -2,127,863 -1,285,305 842,558



 ASSUMPTIONS
COLA (LCFF) 3.26% 2.29% 2.71%

STRS 17.10% 18.40% 18.10%

Change in STRS rate from PY 1.30% -0.30%

PERS 19.721% 22.80% 24.90%

Change in PERS rate from PY 3.08% 2.10%

Lottery per ADA - Unrestricted $153 $153 $153

Restricted $54 $54 $54

Step & Column - Certificated 1.69% 1.69% 1.69%

Step & Column- Classified 1.19% 1.19% 1.19%

Total Benefits - Certificated 23.51% 24.81% 24.51%

Total Benefits- Classified 32.331% 35.41% 37.51%

H&W increase 2.00% 2.00%

Salary increase- Certificated 1.50% 1.00% 1.75%

Salary increase - Classified 0.00% 0.00% 0.00%

Budget Reductions- Resolution 2158 700,000          1,520,000       1,620,000       

Budget Reductions- Resolution 2061 700,000          2,779,000       56,000            

Enrollment 5,631 5,600 5,574

P-2 ADA 5,468 5,426 5,401

Funded ADA (LCFF) 5,556 5,468 5,426



Description  
General Fund-Unrestricted 

2019-20 2020-21 2021-22 

Beginning Fund Balance 4,471,801  3,638,751  3,531,504  

Net Operating Surplus (Deficit) (833,050) (107,247) 292,838  

Ending Fund Balance 3,638,751  3,531,504  3,824,342  

    

RESERVES:    

General Fund- Assigned           466,000  0 0 

General Fund Reserve for Economic Uncertainties        3,172,751  3,531,504  3,824,342  

Special Reserves (Fund 17)         2,253,145         2,253,145         2,253,145  

Total Available Reserves   5,425,896 5,784,649  6,077,487  

    

Minimum Required Reserve (3%)        2,036,862         1,974,013         1,999,389  

Minimum Reserve Met? YES YES YES 
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 Current year deficit is $1.3 million (an 
improvement of $842K since 1st Interim)

 Assumptions in the MYP include over $6 million 
in budget reductions over the next two years.

 School closure(s) and consolidation(s) included 
in budget balancing plan. 
◦ If not done, then other reductions needed.

 NUSD will be able to meet its obligations and 
the 3% minimum reserve required in the current 
year and two subsequent years; however, due to 
pending school consolidation(s), staff 
recommends a QUALIFIED Certification of the 
Second Interim Budget Report.




