2019-20
FIRST INTERIM
FINANCIAL REPORT

December 5, 2019

Regular Board Meeting
Newark Unified School District
Newark, CA (Alameda County)




FIRST INTERIM REPORT

» Covers the period of July 1 through October 31
» Snapshot of the budget as of October 31, 2019

» Review revenues and expenditures forecasted for
the current year as compared to the adopted
budget

» Includes a multi-year projection (MYP) for the two
subsequent years 2020-21 and 2021-22

» Need to certify POSITIVE, QUALIFIED, OR NEGATIVE

» Submit to ACOE by December 16, 2019




REVENUES

Other State Other Local
Revenue Revenue
5,613,005 515827 » Total Revenues $66.9M

5% » $1.6M more than

Adopted Budget

- $1.2M Carryover deferred
revenue from last year
and adjustments in
allocations in Federal and
Other Local Revenue

- $404K one-time funds
for Special Ed early
intervention pre-school
program from Other State
Revenue

8%

Federal

Revenue

2,956,677
5%



LCFF REVENUES (82% of Total)

Components of LCFF Target Entitlement
2019-20
Base Grant / Necessary Small School 46,212,129 5,567.19 ADA
Grade Span Adjustment 1,822,628

$
$
Supplemental Grant $ 5,385,657 56% Restricted/Special Ed $332,223
$
$
$

Concentration Grant 254,584 56%
Add-ons (TIIBG & Transportation) 810,424
Total 54,485,422

TOTALTARGET LCFF: $54,485,422

— —

12-13 Award Home-to-School Transportation
Level Add-ons
$810,424
Unduplicated Pupil Count Concentration Gra nt*
English Learners - Supplemental
Low Income &
$5,640,241
Average . Adjusted
Daily  s567.19 Base Grant
Attendance Sa8.034757

Base Grant

*Unduplicated Pupil Percentage must be above 55%




EXPENDITURES

Capital Outlay Other Outgo
139,509 " 969,359
Services & Operating 0% 1%
Expenses
10,850,040 Salaries & Benefits

16% 80% of Total
Expenditures

Books and Supplies |

2,474,237 |

4%

Classified Salaries
8,899,612
13%

Total Expenditures $69M




SERVICES & OPERATING EXPENSES

16% of Total
Expenditures
$10.9M




SERVICES & OPERATING EXPENSES
UNRESTRICTED

Communications Subagreement for
Consultants/ 116,752 Services
Professional Ed Svcs 29 398,793 Travel and
846,430 \ 7% Conferences
16% 117,672
2%
Dues & Memberships
Legal 53,462
290,227 1%
5% Insurance
604,331
Other Services & 11%

Operating Exp
521,805

Operations &
10%

Housekeeping

Rentals Leases & Services
Repairs 2,155,420
387,616 39%

7%

Total $5.5M




CONTRIBUTIONS
R

332,223
2,748,570
3,080,793

3,709,464
1,431,861
1,623,746
3,876,232
10,641,303

(7,560,510)

7,560,510




SUMMARY OF CHANGES

Revenues 65,274,939 | 66,902,904 | 1,627,965
Expenditures 67,452,265 | 69,027,659 | 1,575,394
Operating Deficit (2,177,326) | (2,124,755) | 52,571




FUND BALANCE & RESERVES

Description Unrestricted | Restricted Total

Beginning Fund Balance 4,471,801 | 2,536,734 | 7,008,535
+/- Net Surplus/(Deficit) (2,166,020) 38,486 | (2,127,534)
Ending Fund Balance 2,305,781 | 2,575,220 | 4,881,001
Reserve for Economic Uncertainties 2,305,781 - | 2,305,781

*3% minimum required reserve = $2.07M




MULTI-YEAR PROJECTION

» Assumptions for 2020-21 and 2021-22
> Increase in salary schedule advancement (1.57%
certificated and 1.1% for classified)

> Increase in STRS (17.1% to 18.1%) and PERS rates
(19.721% to 24.6%)

> Declining enrollment (5,600 and 5,574)
- Revenue enhancements (cell tower, facilities use)
- Budget reductions of at least $2.5 million (per

Resolution 2158 Board approved 10/17/19)

- Reduce Salaries ($900,000)

- Reduce books & supplies ($103,000)

- Reduce services & operating expenses ($475,000)
- School Consolidation/Closure(s) ($1,500,000)
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Enrollment & ADA

Enrollment & ADA
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CURRENT YEAR CONSIDERATIONS
» Help reduce this year’s

Hiring freeze 200,000 deficit of $2.1 million.
Early cutoff in 500,000 » Need to start decision
spending-February making phase of

Total 700,000

consolidating and
closing schools if plan
is to implement next
school year.

» Budget cycle starts in
January 2020




CURRENT YEAR CONSIDERATIONS-
School Consolidation/Closure

» Time

» Decision Making Phase - must be done by Spring
2020 in order to implement by August 2020

» Gathering of Facts

> Create Advisory Committee for community input and
involvement

> Facts to gather: enrollment projections, boundaries,
conditions of schools, school capacities, educational
programs, staffing, safety concerns, cost savings
projections, impact on district as a whole

» Deciding which schools to consolidate
- Factors to consider: condition of school facility, capacity




MYP SUMMARY

Change Change
between between
2019-20& | 2921722 | 2020-21 &
2020-21 2021-22

Description 2019-20 2020-21

Revenues 66,902,904 66,349,448 (553,456) 67,201,361 851,913

69,030,438 67,172,668 (1,857,770) 67,451,312 278,644
s (2,127,534)  (823,220) (249,951)
Surplus/(Deficit) ’ ’ J ’

p—




MYP FUND BALANCE & RESERVES

Description 2019-20 2020-21 | 2021-22
General Fund-Unrestricted

Beginning Fund Balance 4,471,801 | 2,305,781 | 1,538,839
Net Operating Surplus (Deficit) (2,166,020) | (766,942) | (129,883)
Ending Fund Balance 2,305,781 | 1,538,839 | 1,408,956
RESERVES:

General Fund 2,305,781 | 1,538,839 | 1,408,956
Special Reserves (Fund 17) 2,253,145 | 2,253,145 | 2,253,145
Total Available Reserves 4,558,926 | 3,791,984 | 3,662,101
Minimum Required Reserve (3%) | 2,070,830 | 2,015,180 | 2,023,539




OTHER FUNDS AT-A-GLANCE

Beginning Net Surplus Ending

Fund Description No. Fund Balance Revenues Expenditures (Deficit) Fund Balance
Adult Education 11 20,839 228,022 236,959 (8,937) 11,902
Child Development | 12 302,500 1,020,227 961,302 58,925 361,425
Cafeteria 13 566,307 2,682,276 2,975,603 (293,327) 272,980
Special Reserves 17 2,239,173 13,972 0 13,972 2,253,145
Building 21 9,992,757 170,267 2,171,396  (2,001,129) 7,991,628
Capital Facilities 25 14,170,977 1,501,954 135,576 1,366,378 15,537,355
Special Reserves for

Capital Outlay 40 10,942,069 152,052 39,983 112,069 11,054,138
Bond (Measure G) 51 9,007,446 9,571,002 9,562,243 8,759 9,016,205
Self-Insurance 67 3,238,026 1,534,479 906,750 627,729 3,865,755




BUDGET REPORTING CYCLE

1st Interim
(December)

Year End
Unaudited 2nd Interim
Actuals (March)
(September)

Proposed
Budget 3rd Interim

(if needed)

(June)




SUMMARY....

» Current year deficit is $2.1 million
- Early cutoff in spending February 2020
> Hiring freeze

» Assumptions in the MYP include $4 million in
revenue enhancements, budget reductions and
budget savings.

» School closure(s) and consolidation(s) are part of
the budget balancing plan.
> If not done by Fall 2020, then other reductions needed.

» NUSD will be able to meet its obligations and
the 3% minimum reserve required in the current
year and two subsequent years (based on
assumptions).

» Staff recommends a POSITIVE Certification of the
First Interim Financial Report. /




Discussion, comments,
questions...




