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2018-19

2018-19 Unrestricted General Fund Adopted 2018-19 Difference %
Actuals
Budget
720,54
Revenues $57,709,230 | $56,988,687 | (5720,543) 93.8%
Expenditures $48,405,197 | S47,649,117 (5756,080) 98.4%
Other Sources & Uses (59,259,436) | ($9,086,771) $172,665
98.1%
Inter-fund Transfer SO SO SO
Net Increase (Decrease) in Fund Balance S44,597 $252,798 $208,201 566.9%
Beginning Bal 4,219,003 4,219,003 0
eginning Balance S4, S (S0) 100.0%
Ending Balance $4,263,600 | $4,471,801 $208,201

104.9%




2018-19 Financial Components
lllustrated below are the primary funding factors in effect throughout the
District’s 2018-19 reporting periods:

Fiscal Year
znd
Planning Factor Budget 1%t Interim . Unaudited Change
Interim

COLA 3.00% 3.70% 3.70% 3.70% 361490
LCFF Gap Funding Percentage 100% 100% 100% 100%
Lottery — Unrestricted per ADA $164 $164 $164 $164
Lottery — Prop. 20 per ADA $66 $66 $66 S66
Mandated Cost per ADA /One Time Allocations $344 $184 5184 $184 (921,054)
Mandate Block Grant for Districts: K-8 per ADA $31.16 $31.16 $31.16 $31.16
Mandate Block Grant for Districts: 9-12 per ADA $59.83 $59.83 $59.83 $59.83

Net = (559,564)

Average Daily Attendance (ADA)

Actual P-2 ADA was 5,559.83, for 2018-19 (excluding county office ADA), which was
a decrease of 143.48 ADA from 2017-18. Districts are funded based on the greater

of adjusted prior year P-2 ADA or current year P-2 ADA. Therefore, the funded ADA
was 5,703.31.



General Fund Revenue Components

The District receives funding for its general operations from various sources. The types of

major funding sources are illustrated below:

Description Unrestricted Restricted Total
General Purpose Revenue (LCFF) $54,013,890 $336,130| $54,350,020
Federal Revenues $0 $2,062,660 $2,062,660
Other State Revenues $2,228,544 $6,920,427 $9,148,971
Other Local Revenues $746,253 $3,520,460 $4,266,713
Total $56,988,687 | $12,839,677 | $69,828,364

Unrestricted

1%

<7

* General Purpose Revenue (LCFF) * Other State Revenues * General Purpose Revenue (LCFF) * Federal Revenues

® Other Local Revenues ® Other State Revenues * Other Local Revenues




General Fund Expenditure Components

The General Fund is used for the majority of the functions within the District. As illustrated, salaries
and benefits comprise approximately 87% of the District’'s Unrestricted expenditures, and
approximately 82% of the total General Fund expenditures.

Description Unrestricted | Restricted Total

Certificated Salaries $27,063,747 $4,153,234 | $31,216,981
Classified Salaries $5,585,100 | $2,908,969 | $8,494,069
Benefits $8,718,517 $7,636,540 | $16,355,057
Books and Supplies $1,944,680 $693,683 | $2,638,363
Services $4,166,285 $5,023,025 $9,189,310
Capital Outlay $68,362 $153,244 $221,606
Other Outgo $102,426 $681,779 $784,205
Total $47,649,117 | $21,250,474 | $68,899,591

Total General Fund

Unrestricted General Fund

R [

1%

46%

» Certificated Salaries ¥ Classified Salaries  ® Benefits B Certificated Salaries W Classified Salaries

~ Books and Supplies ® Services

® Benefits ¥ Books and Supplies

® Services ® Other Outgo




General Fund Contributions & Transfers to Restricted Programs

The following transfers of unrestricted resources to restricted programs are necessary to
cover restricted program expenditures in excess of revenue. The increase to Routine
Restricted Maintenance contribution is due to an increase from 2% to nearly 3% of total

General Fund expenses:

General Fund Contributions &
Transfers 2016-17 2017-18 2018-19
Special Education $7,141,869 | $6,771,181 | $7,051,591
Routine Restricted Maintenance Account $1,346,477 | $1,263,398 | $2,035,181
Partnership Academy -$36,135 $45,133 $0
ASES $7,945 $185 $0
ACHCS $20,182 $0 $0
TOTAL $8,480,338 | $8,079,897 | $9,086,772




General Fund Summary

As a result of operations for 2018-19, the General Fund unrestricted ending fund balance is
$4,471,801, and restricted portion is $2,536,736, for a total of $7,008,538. The components

of the District’s fund balance are as follows:

cenere! E:Lé)r:rcllpirr]](::ir?t% pelance restiinc_ted Restricted Total

E\lsotg;zg’egi%t;lﬁing Cash, etc.) $107,358 $0 $107,358
Restricted $0 | $2,536,737 | $2,536,737
Committed - LCAP $600,000 $0| $600,000
Assigned $0 $0 $0
Reserve for Economic Uncertainties (3%) $2,066,988 $0 | $2,066,988
Other Unassigned/Unappropriated $1,697,455 $0 | $1,697,455

TOTAL $4,471,801 | $2,536,737 | $7,008,538




Analysis of District Financial Direction

Prior Year Actuals and Multi-year Projections and how they affect changes to Reserves.

. 2016-17 2017-18 2018-19 2019-20. 2020-21 2021-22
General Fund - Unrestricted 45-day Revised .. .
Actuals Actuals Actuals Budget Projections Projections

Revenues $54,363,595 $53,470,634 | $56,988,697 $55,906,937 $56,638,320 | $56,926,688
Expenditures $55,700,638 $55,174,259 | $56,735,888 $58,454,181 $56,776,181 $60,589,208
Net Revenue/ (Expenditure) ($1,337,043) | ($1,703,625) $252,809 ($2,547,244) ($137,861) | ($3,662,520)
Inter-fund Transfer $1,060,000 $3,000,000 SO SO SO SO
Committed Fund Balance - LCAP SO SO SO $600,000 SO SO
Net Increase (Decrease) in General

ST, ($277,043) |  $1,296,375 $252,809 ($1,947,244) ($137,861) | ($3,662,520)
Net Change to Total Reserves ($1,337,043) | ($1,703,625) $252,809 ($2,547,244) ($137,861) | ($3,662,520)




Fund Summaries

As illustrated below, all Funds have a positive ending fund balance at June 30, 2019.

Fund s?:tli?:;lea Net Activity s?:tli?;;leg
1 | GENERAL FUND (Unrestricted and Restricted) $6,079,764 $928.773 | $7.008.537
2 | ADULT EDUCATION FUND $29,468 ($8,6209) $20,839
3 | CHILD DEVELOPMENT FUND $179.213 $123,286 $302,499
4 | CAFETERIA FUND $696,794 ($130,487) $566,307
2 | SPECIAL RESERVE FUND OTHER THAN CAPITAL $2.224 793 $14 380 $2,239,173
6 | BUILDING FUND (Bond Funds) $12 417,733 | ($2.424.976) | $9.992 757
7 | CAPITAL FACILITIES FUND (Developer Fees) $10,762.853 | $3,408 124 | $14.170,977
& | SPECIAL RESERVE FOR CAPITAL (Ruschin) $11,129,589 ($187,520) | $10,942,069
9 | BOND INTEREST & REDEMPTION FUND $8,711,771 $295,675 $9,007 446
10 | SELF INSURANCE FUND $235,248 ($91,385) $143,863
11 | RETIREE BENEFIT FUND (OPEB) $2 764,568 $473.458 | $3.238 026
TOTAL $55,231,794 | $2,400,699 | $57,632,493

Conclusion

Included in this packet is a summary of the District’s financial activity, which is followed by the
required State reports in their entirety. This financial report is designed to provide the Board of
Education with a general overview of the District’s finances, as well as illustrate in detail the
money it received and expended. During the Fall of 2019, the District’s external auditors will
audit the records contained in this packet, and render an opinion by December 15, 2019.




