2013-2014 General Fund Budget
June 18, 2013



Budget Adoption

»  Education Code Section 42127(a)(1) states that:

» ‘““onor before July 1 of each year, the governing board of each
school district shall hold a public hearing on the budget to be

adopted for the subsequent fiscal year.



Enroliment and Average Daily Attendance (ADA)
2000/01 — 2015/16
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Year Enrollment P-2 ADA Attendance Rate
00/01 7,666 7,229 94.30%
01/02 7,518 7,143 95.01%
02/03 7,401 7,096 95.88%
03/04 7,421 7,073 95.31%
04/05 7,434 7,086 95.32%
05/06 7,241 6,907 95.39%
06/07 7,102 6,765 95.25%
07/08 7,142 6,811 95.37%
08/09 7,175 6,854 95.53%
09/10 6,920 6,598 95.35%
10/11 6,654 6,408 96.30%
11/12 6,562 6,353 96.82%
12/13 6,494 6,226 95.87%
13/14 6,458 6,200 96.01%
14/15 6,487 6,228 96.01%
15/16 6,467 6,209 96.01%




Revenue Assumptions

Revenue Limit is calculated using the following assumptions:

Cost of Living Adjustment (COLA) 1.565%
Revenue Limit Deficit 18.997%
2012/13 Period 2 ADA 6,241.57

Federal Categorical Program Revenues

Projected without COLA 6% Decrease
Carryover of unspent funds from 2011-2012 Not Budgeted

State Categorical Program Revenues
Projected without COLA Flat Funding
Flexibility provision is extended from 2012/13 to 2014/15 by SB 70

Funding for Lottery budgeted at $124.00 (unrestricted) and $30.00
(restricted)



General Fund (In Thousands)
2013-14 Preliminary Budget

Revenues
Inter-fund Transfers In
Total Sources of Funds

Expenditures
Inter-fund Transfers Out
Total Usage of Funds

Net Increase/(Decrease) in Fund Balance
Beginning Balance
Ending Fund Balance

Components of Ending Fund Balance:
Nonspendable i.e.: Revolving Cash, Stores
Restricted i.e.: Categorical Programs

Assigned

Unassigned - Reserve for Economic Uncertainty
Unassigned

2012-2013

Estimated

$52,178

$1,000

$53,178

$55,946
$0

$55,946

($2,768)

$7,586

$4,818

$104
$0

$0
$1,678
$3,036

2013-2014
BUDGET

$51,316
$1,250

$52,566

$54,524
$100

$54,624

($2,058)
$4,818

$2,760

$104
$0

$0
$1,636
$1,020



Sources of Projected Revenues
General Fund
2013/14 Proposed Budget

Transfers In

Local Revenues 2%
Lottery 7% °

Federal Revenues
5%

Revenue Category Amount % of Total

Revenue Limit $34913052 66%
Federal Revenues §2,413 536 5%
State Revenues §9,175,780 17%
Lottery §1,091,398 2%
Local Revenues §3,722 474 %
Transfers In $1,250,000 2%

Total Revenue §52,566,240  100%




Revenue Assumptions
Continued

Class-Size Reduction
Budgeted at $1,071 per pupil in grades K-3 with a 30% penalty

due to the ratio of 26:1

Interest income is projected at 0.25%
Mandated Cost Block Grant is budgeted at $47 per ADA
Special Education Revenues
Budgeted conservatively
Flexibility provisions are projected in the unrestricted General Fund

Budget at $3,331,965.

Inter-fund Transfer In is projected at $1,250,000



Revenue Limit Deficit
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Expenditure Assumptions

Certificated and Classified Salaries/Benefits
Step and Column increases are fully budgeted
Increase of 4.10 FTE for Certificated
CSEA Health benefit increases are budgeted at current cost
The Cost of 1% of General Fund Salaries and benefits is $412,768:
NTA $292,001
CSEA $66,747
NEWMA $54,020



Projected Expenditures
General Fund

2013/14 Proposed Budget

_ _ Other Outgo _|nterfund Transfers Out
Services & Capital Outlay 29 /_ 0%

11%

Books & Supplies
3%

Expenditures Category Amount % of Total

Certificated Salaries $29.,802,248 55%
Classified Salaries $7.875,189 14%

Employee Benefits $7,999,975 15%
Books & Supplies $1,608,260 3%
Services & Capital Outlay $6.233,262 11%
Other Outgo $1,005,629 2%
Interfund Transfers Out $100.,000 0%

Total Expenditures $54.624 563 100%




Staffing Percentages by Full Time Equivalent
(FTE) 2013-2014

Management, 37.4, 7%

Classified, 159.2, 31%

FTE
Cerificatec  323.45 62% Certificated, 323.45,62%
Classified 159.2 31%
Manageme 374 7%

520.05 100%




Other Expenditure Assumptions

Class Size Ratios

Grades K-3 26:1
Grades 4-6 31:1
Grades 7-8 31:1
Grades 9-12 31:1

There is no contribution projection to Deferred Maintenance
Indirect cost is budgeted at 5.16%
Inter-fund Transfers Out is projected at $100,000 to the Adult

Education Fund.
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Multi-Year Projection

Revenues
Inter-fund Transfers In
Total Sources of Funds

Expenditures
Inter-fund Transfers Out
Total Uses of Funds

Net Increase/(Decrease) in Fund Balance
Beginning Balance

Ending Fund Balance

Components of Ending Fund Balance

Nonspendable i.e.: Revolving Cash, Stores
Restricted i.e.: Categorical Programs
Assigned

Unassigned - Reserve for Economic
Uncertainty

Unassigned

2013-2014 2014-2015 2015-2016
Projected Projected
Budget Budget Budget

$51,316 $51,998 $52,837
$1,250 $2,000 $750
$52,566 $53,998 $53,587
$54,525 $54,768 $54,989
$100 $100 $100
$54,625 $54,868 $55,089
($2,059) ($870) ($1,502)
$4,818 $2,759 $1,889
$2,759 $1,889 $387
$104 $104 $104
$0 $0 $0
$0 $0 $0
$1,635 $1,646 $1,652
$1,020 $139 ($1,369)
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Multi-Year Projection — Local
Control Funding Formula

2013-2014 2014-2015 2015-2016

Projected Projected

Budget Budget Budget
Revenues $52,116 $52,798 $53,637
Inter-fund Transfers In $1,250 $2,000 $750
Total Sources of Funds $53,366 $54,798 $54,387
Expenditures $54,525 $54,768 $54,989
Inter-fund Transfers Out $100 $100 $100
Total Uses of Funds $54,625 $54,868 $55,089
Net Increase/(Decrease) in Fund Balance ($1,259) ($70) ($702)
Beginning Balance $4,818 $2,759 $2,689
Ending Fund Balance $3,559 $2,689 $1,987

Components of Ending Fund Balance

Nonspendable i.e.: Revolving Cash, Stores $104 $104 $104
Restricted i.e.: Categorical Programs $0 $0 $0
Assigned $0 $0 $0
Unassigned - Reserve for Economic Uncertainty $1,635 $1,646 $1,652
Unassigned $1,820 $939 $231
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Special Reserve Funds

Revenues
Inter-fund Transfers In
Total Sources of Funds

Expenditures
Inter-fund Transfers Out
Total Uses of Funds

Net Increase/(Decrease) in Fund Balance
Beginning Balance

Ending Fund Balance

Components of Ending Fund Balance

Nonspendable i.e.: Revolving Cash, Stores
Restricted i.e.: Categorical Programs
Assigned

Unassigned - Reserve for Economic
Uncertainty

Unassigned

Fund 11 Fund 12 Fund 13 Fund 14 Fund 17
Deferred
Adult Child Child Maintenanc Special
Education  Development Nutrition e Reserve
$89 $743 $2,365 $0 $10
$0 $0 $0 $0 $0
$89 $743 $2,365 $0 $10
$96 $743 $2,575 $0 $1,000
$0 $0 $0 $0 $0
$96 $743 $2,575 $0 $1,000
($7) $0 ($210) $0 ($990)
$7 $0 $682 $35 $5,050
$0 $0 $472 $35 $4,060
$0 $0 $0 $0 $0
$0 $0 $472 $0 $0
$0 $0 $0 $35 $4,060
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
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Capital Project Funds

Revenues

Other Sources

Inter-fund Transfers In
Total Sources of Funds

Expenditures
Inter-fund Transfers Out
Total Uses of Funds

Net Increase/(Decrease) in Fund Balance
Beginning Balance

Ending Fund Balance

Components of Ending Fund Balance

Nonspendable i.e.: Revolving Cash, Stores
Restricted i.e.: Categorical Programs

Assigned

Unassigned - Reserve for Economic Uncertainty
Unassigned

Fund 21 Fund 25 Fund 40
Building Capital Special
Fund Facilities Reserve
$33 $11 $1
$15,000 $0 $0
$0 $0 $0
$15,033 $11 $1
$2,469 $21 $35
$0 $0 $0
$2,469 $21 $35
$12,564 ($10) ($34)
$489 $501 $88
$13,053 $491 $54
$0 $0 $0
$12,748 $0 $0
$305 $491 $54
$0 $0 $0
$0 $0 $0
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Debt Service Funds / Self
Insurance Funds

Revenues

Other Sources

Inter-fund Transfers In
Total Sources of Funds

Expenditures
Inter-fund Transfers Out
Total Uses of Funds

Net Increase/(Decrease) in Fund Balance
Beginning Balance

Ending Fund Balance

Components of Ending Fund Balance

Nonspendable i.e.: Revolving Cash, Stores
Restricted i.e.: Categorical Programs

Assigned

Unassigned - Reserve for Economic Uncertainty
Unassigned

Fund 51 Fund 67 Fund 68
Bond Int & Post-employment Property &
Redempt Benefits Liability
$5,150 $723 $340
$0 $0 $0
$0 $0 $0
$5,150 $723 $340
$5,150 $723 $340
$0 $0 $0
$5,150 $723 $340
$0 $0 $0
$3,619 $20 $111
$3,619 $20 $111
$0 $0 $0
$3,619 $0 $0
$0 $0 $0
$0 $0 $0
$0 $20 $111
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Future Impacts

The May Revise was released on May 14"

The Governor has largely maintained his January
position on “Local Control Funding Formula”
LCFF Accountability requirements expanded
Increased Revenue State Wide

Common Core Augmentation, $170 per ADA
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Future Impacts

The State Budget was approved by both houses of the
legislature on June 14" with LCFF approved.

All trailer bills effecting the State Budget was approved on
June 15,

July 7" Workshop on the State Budget.
45 Day Budget Revisions Required with new funding model.

QUESTIONS?
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