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First Interim Report

� Education Code Section 42127(a)(1) states that:

� “on or before July 1 of each year, the governing board of each 

school district shall hold a public hearing on the budget to be 

adopted for the subsequent fiscal year.
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Enrollment and Average Daily Attendance (ADA)
2000/01 – 2014/15

Year Enrollment P-2 ADA Attendance Rate
00/01 7,666                   7,229                   94.30%
01/02 7,518                   7,143                   95.01%
02/03 7,401                   7,096                   95.88%
03/04 7,421                   7,073                   95.31%
04/05 7,434                   7,086                   95.32%
05/06 7,241                   6,907                   95.39%
06/07 7,102                   6,765                   95.25%
07/08 7,142                   6,811                   95.37%
08/09 7,175                   6,854                   95.53%
09/10 6,920                   6,598                   95.35%
10/11 6,654                   6,408                   96.30%

11/12 6,562             6,353           96.82%
12/13 6,494           6,226           95.87%
13/14 6,466           6,239           96.49%
14/15 6,465           6,238           96.49%
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Revenue Assumptions

� Revenue Limit is calculated using the following assumptions:

� Cost of Living Adjustment (COLA) 3.243%

� Revenue Limit Deficit 22.272%

� 2011/12 Period 2 ADA 6,351.56

� Federal Categorical Program Revenues

� Projected without COLA Flat Funding

� Carryover of unspent funds from 2011-2012 Not Budgeted

� State Categorical Program Revenues

� Projected without COLA Flat Funding

� Flexibility provision is extended from 2012/13 to 2014/15 by SB 70

� Funding for Lottery budgeted at $118.00 (unrestricted) and $23.75 

(restricted)



General Fund (In Thousands)
2012-13 Preliminary Budget
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2011-2012 2012-2013
Estimated BUDGET

Revenues $53,174 $50,716 
Inter-fund Transfers In $129 $1,000 

Total Sources of Funds $53,303 $51,716 

Expenditures $53,415 $53,751 
Inter-fund Transfers Out $26 $0 

Total Usage of Funds $53,441 $53,751 

Net Increase/(Decrease) in Fund Balance ($138) ($2,035)
Beginning Balance $4,949 $4,811 
Ending Fund Balance $4,811 $2,776 

Components of Ending Fund Balance:
Nonspendable i.e.: Revolving Cash, Stores $101 $101 
Restricted i.e.: Categorical Programs $55 $55 
Assigned $0 $0 
Unassigned - Reserve for Economic Uncertainty $1,608 $1,612 
Unassigned  $3,047 $1,008 
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Revenue Assumptions
Continued

� Class-Size Reduction 

� Budgeted at $1,071 per pupil in grades K-3 with a 30% penalty 

due to the ratio of 29:1

� Interest income is projected at 0.35% 

� Mandated Cost Revenue is not budgeted until actual 

reimbursements are received.

� Special Education Revenues

� Budgeted conservatively

� Flexibility provisions for Adult Education and Deferred Maintenance 

are not transferred to the other funds

� Inter-fund Transfer In is projected at $1,000,000
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Expenditure Assumptions

� Certificated and Classified Salaries/Benefits 

� Step and Column increases are fully budgeted

� Reinstated Positions are fully budgeted

� CSEA Health benefit increases are budgeted at current cost 

� Bargaining Unit work year reflects No furlough days for 2012/13
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Other Expenditure Assumptions

� The Cost of 1% of General Fund Salaries and benefits is $400,041:

• NTA     $275,326    

• CSEA $71,523   

• NEWMA $53,192

� Class Size Ratios

� Grades K-3 29:1

� Grades 4-6 31:1

� Grades 7-8 31:1

� Grades 9-12 31:1



Other Expenditure Assumptions

� There is no contribution projection to Deferred Maintenance

� Indirect cost is budgeted at 6.96%

� Inter-fund Transfers Out is projected at $0.
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Revenue Limit Deficit
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2012-2013 Staffing
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Special Reserve Funds

Fund 11 Fund 12 Fund 13 Fund 14 Fund 17

Adult 
Education

Child 
Development

Child 
Nutrition

Deferred 
Maintenanc

e
Special 
Reserve

Revenues $89 $743 $2,365 $0 $10 
Inter-fund Transfers In $0 $0 $0 $0 $0 

Total Sources of Funds $89 $743 $2,365 $0 $10 

Expenditures $96 $743 $2,575 $0 $1,000 
Inter-fund Transfers Out $0 $0 $0 $0 $0 

Total Uses of Funds $96 $743 $2,575 $0 $1,000 

Net Increase/(Decrease) in Fund Balance ($7) $0 ($210) $0 ($990)
Beginning Balance $7 $0 $682 $35 $5,050 
Ending Fund Balance $0 $0 $472 $35 $4,060 

Components of Ending Fund Balance
Nonspendable i.e.: Revolving Cash, Stores $0 $0 $0 $0 $0 
Restricted i.e.: Categorical Programs $0 $0 $472 $0 $0 
Assigned $0 $0 $0 $35 $4,060 
Unassigned - Reserve for Economic 
Uncertainty $0 $0 $0 $0 $0 
Unassigned  $0 $0 $0 $0 $0 
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Capital Project Funds
Fund 21 Fund 25 Fund 40
Building 

Fund
Capital 

Facilities
Special 
Reserve

Revenues $33 $11 $1 
Other Sources $15,000 $0 $0 
Inter-fund Transfers In $0 $0 $0 

Total Sources of Funds $15,033 $11 $1 

Expenditures $2,469 $21 $35 
Inter-fund Transfers Out $0 $0 $0 

Total Uses of Funds $2,469 $21 $35 

Net Increase/(Decrease) in Fund Balance $12,564 ($10) ($34)
Beginning Balance $489 $501 $88 
Ending Fund Balance $13,053 $491 $54 

Components of Ending Fund Balance
Nonspendable i.e.: Revolving Cash, Stores $0 $0 $0 
Restricted i.e.: Categorical Programs $12,748 $0 $0 
Assigned $305 $491 $54 
Unassigned - Reserve for Economic 
Uncertainty $0 $0 $0 
Unassigned  $0 $0 $0 
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Debt Service Funds/Self Insurance 
Funds

Fund 51 Fund 67 Fund 68
Bond Int & 
Redemptio

n

Post-
employment 

Benefits
Property & 

Liability
Revenues $5,150 $723 $340 
Other Sources $0 $0 $0 
Inter-fund Transfers In $0 $0 $0 

Total Sources of Funds $5,150 $723 $340 

Expenditures $5,150 $723 $340 
Inter-fund Transfers Out $0 $0 $0 

Total Uses of Funds $5,150 $723 $340 

Net Increase/(Decrease) in Fund Balance $0 $0 $0 
Beginning Balance $3,619 $20 $111 
Ending Fund Balance $3,619 $20 $111 

Components of Ending Fund Balance
Nonspendable i.e.: Revolving Cash, Stores $0 $0 $0 
Restricted i.e.: Categorical Programs $3,619 $0 $0 
Assigned $0 $0 $0 
Unassigned - Reserve for Economic Uncertainty $0 $0 $0 
Unassigned  $0 $20 $111 
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Future Impacts
� The May Revise was released on May 14th

� The Governor has largely maintained his January 

positions of flat funding to K-14 education

� Acknowledges a significant drop in Sales Tax 

� Revenue

� Trigger Reductions 

� Provide school the flexibility of reducing the 

school year by a combined 15 days in 2012-13 and 

2013-14 (must be negotiated)

� Transitional Kindergarten, eliminates requirement

� Mandated Reimbursement Reforms



Future Impacts

� Passage of the November Ballot is important

� The Governor recommends that districts “plan a prudent 
budget based on their understanding of what we are trying to 
do”.

� Solutions:
� More Taxes?

� More Cuts?

QUESTIONS?

17


