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2011-2012 Proposed Budget

June 14 2011
Newark Unified School District

Board of Education Meeting
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Budget Adoption

∗ Education Code Section 42127(a)(1) states that:

“On or before July 1 of each year, the governing board of each 
school district shall hold a public hearing on the budget to be 
adopted for the subsequent fiscal year.”
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Projected and Actual Enrollment
2000/01 – 2013/14

Year

Projected 
Enrollment Actual Enrollment Variance

00/01 7,743                   7,666                   (77)                       
01/02 7,230                   7,518                   288                      
02/03 7,510                   7,401                   (109)                     
03/04 7,384                   7,421                   37                        
04/05 7,317                   7,434                   117                      
05/06 7,501                   7,241                   (260)                     
06/07 7,180                   7,102                   (78)                       
07/08 6,950                   7,142                   192                      
08/09 7,083                   7,175                   92                        
09/10 7,138                   6,920                   (218)                     
10/11 6,786                   6,654                   (132)                     
11/12 6,500                   
12/13 6,332                   
13/14 6,132                   

6,000

6,200

6,400

6,600

6,800

7,000

7,200

7,400

7,600

7,800

8,000

00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14

Year

E
nr

ol
lm

en
t

P rojected Enro llment Actual Enrollment



4

Enrollment and Average Daily Attendance 
(ADA)

2000/01 – 2013/14

Year Enrollment P-2 ADA Attendance Rate

00/01 7,666                   7,229                   94.30%
01/02 7,518                   7,143                   95.01%
02/03 7,401                   7,096                   95.88%
03/04 7,421                   7,073                   95.31%
04/05 7,434                   7,086                   95.32%
05/06 7,241                   6,907                   95.39%
06/07 7,102                   6,765                   95.25%
07/08 7,142                   6,811                   95.37%
08/09 7,175                   6,854                   95.53%
09/10 6,920                   6,598                   95.35%
10/11 6,654                   6,405                   96.26%
11/12 6,500                   6,198                   95.35%
12/13 6,332                   6,038                   95.35%
13/14 6,132                   5,847                   95.35%
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General Fund (In Thousands)
2011-12 Proposed Budget 

Proposed 
Budget

( A )

Revenues 50,729$ 
Interfund Transfer In 0
     Total Sources of Funds 50,729$ 

Expenditures 50,426$ 
Interfund Transfer Out 133
     Total Usage of Funds 50,559$ 

Net Increase/(Decrease) In Fund Balance 170$      
Beginning Fund Balance 4,780
Ending Fund Balance 4,950$   

Components of Ending Fund Balance:
Nonspendable i.e.: Revolving Cash, Stores, Prepaid Exp 101$      
Restricted i.e.: Categorical Programs (Entit lements) 0
Committed 0
Assigned 610
Unassigned - Reserve for Economic Uncertainty 1,517
Unassigned  2,722$   
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Revenue Assumptions

� Revenue Limit is calculated using the following assumptions:

� Cost of Living Adjustment (COLA) 2.24%

� Revenue Limit Deficit 19.754%

� 2010/11 Period 2 ADA due to declining enrollment 6,403

� Federal Categorical Program Revenues

� Projected without COLA

� Title I Part A-Basic Grants Low Income and Neglected Flat Funding

� Title II Part A-Improving Teacher Quality 18% Reduction

� Title II Part D-Enhancing Education through Technology 100% Reduction

� Carryover of unspent funds from prior year Not Budgeted

� State Categorical Program Revenues

� Projected also without COLA

� Flexibility provision is extended from 2012/13 to 2014/15 by SB 70
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Revenue Assumptions
continued

� K-3 Class Size Reduction Revenue

� Budgeted at $1071 with 30% penalty due to the ratio of 29:1

� Relaxed penalty provision is extended from 2011/12 to 2013/14 by SB 70

� Lottery is budgeted at $128.50 per prior year annual ADA

� Mandated Cost Revenues are not budgeted until actual reimbursements are 

received

� Special Education Revenues

� Budgeted conservatively

� AB 3632 Mental Health and Out of Home Care funding is projected at $390K

� Miscellaneous local revenues are projected conservatively

� Interfund Transfer-In is projected at $0
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Sources of Projected Revenues
2011-12

Revenue Limit
68%

Federal Revenues
5%

State Revenues
17%

Local Revenues/Interfund 
Transfer In

8%

Lottery
2%
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Revenue Limit Funding Comparison
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Revenue Limit Deficit Factor

The State of California uses what is called a Deficit Factor to reduce funding to school districts 
in years that they do not have enough funds to fully fund education.
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Revenue Limit Comparison
(In Thousands)

2 0 11/ 12 2 0 12 / 13 2 0 13 / 14

(  A  ) 3 3 , 5 5 3  3 3 , 4 5 3  
S t a t u t o r y  C O LA 1.670% 1.800%

D e f i c i t 19.608% 19.608%

A d j u s t m e n t s 0 0

(  B  ) 3 4 , 3 6 3  3 4 , 2 9 4  3 4 , 2 8 1 
S t a t u t o r y  C O LA 2.240% 3.200% 2.700%

D e f i c i t 19.754% 19.754% 19.754%

A d j u s t m e n t s 0 0 0

(  B  -  A  ) In c r e a s e / ( D e c r e a s e )  i n  Fu n d i n g 8 10 8 4 1 3 4 , 2 8 1

In c r e a s e / ( D e c r e a s e )  i n  0.570% 1.400%

In c r e a s e / ( D e c r e a s e )  i n  0.146% 0.146%

In c r e a s e / ( D e c r e a s e )  i n  0 0

S e c o n d  In t e r i m  R e p o r t

P r o p o s e d  B u d g e t



12

Expenditures Assumptions

� Step and Column increases are fully budgeted

� Deferred Salary Schedule increases for NTA has been designated in the General 

Fund-Ending Fund Balance

� There are no projections for salaries and health benefit increases for CSEA and 

NEWMA

� Bargaining Unit work year flexibility reduces salary and benefit expense

� NTA employees 8 days

� CSEA less than twelve month employees 6 days

� CSEA  twelve month employees 5 days

� NEWMA management employees 8 days

� NEWMA confidential and supervisory employees 5 days
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Expenditures Assumptions
continued

� Class Size Ratios 

� Grades K-3 29:1

� Grades 4-6 33:1

� Grades 7-8 33:1

� Grades 9-12 33:1 

� There is no contribution projected to Deferred Maintenance

� Interfund Transfer-Out is projected at $133K to balance budget

� Fund 11 Adult Education $107K

� Fund 12 Child Development $26K

� Board approved budget modifications/reductions of $3.7M effective 2011/12 at the 

December 7, 2011 Board Meeting is incorporated
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Projected Expenditures
2011-12

Other Outgo/ Interfund T ransfer-
out
2%

Books/Supplies
2%

Employee Benefits
16%

Classified Salaries
16%

Services/Capital  Outlay
12%

Certificated Salaries
52%
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Interfund Transfer-Out from General 
Fund

Fund
Proposed 
Budget

( A )

11 Balance 2011/12 Adult Ed Budget 107,218 

12 Balance 2011/12 Child Development 
Budget 25,888 

Total 133,106
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Multi Year Projection (In thousands)
Proposed Projected Projected
Budget Budget Budget 
2011/12 2012/13 2013/14

Revenues 50,729$     50,871$     51,091$     
Interfund Transfer In 0 0 0
     Total Sources of Funds 50,729$     50,871$     51,091$     

Expenditures 50,426$     51,823$     52,098$     
Interfund Transfer Out 133 0 0
     Total Usage of Funds 50,559$     51,823$     52,098$     

Net Increase/Decrease In Fund Balance 170$          (952)$        (1,007)$     
Beginning Fund Balance 4,780 4,950 3,998
Ending Fund Balance 4,950$       3,998$       2,991$       

Components of Ending Fund Balance:
Nonspendable 101$          101$          101$          
Restricted 0 0 0
Committed 0 0 0
Assigned 610 1,481 3,085
Unassigned - Reserve for Economic Uncertainty 1,517 1,555 1,563
Unassigned  2,722 861 (1,758)
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Components of Ending Fund Balance 
(In thousands)

Proposed Projected Projected
Budget Budget Budget 
2011/12 2012/13 2013/14

Ending Fund Balance 4,950$       3,998$       2,991$       

Nonspendable 101$          101$          101$          
Revolving Cash 25              25             25             
Stores Inventory/Prepayment 76              76             76             

Restricted -$           -$          -$          
Committed -$           -$          -$          
Assigned 610$          1,482$       3,085$       

Deferred Maintenance 109            109           109           
Repayment to Fund 17 301            301           301           
NTA Deferred Salary Increase 49              921           2,524        
Staffing Adjustments due to Enrollment 151            151           151           

Unassigned - Reserve for Economic Uncertainty 1,517$       1,555$       1,563$       
Unassigned  2,722$       860$          (1,758)$     

� These are the components of the Ending Fund Balance

� Unassigned are unreserved and available funds for use
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Other Funds (In Thousands)

Fund 11 Fund 12 Fund 13 Fund 14
Adult Child Cafeteria Deferred 

Education Development Maintenance

Revenues 78$                    662$                  2,158$               -$                  
Interfund Transfer In 107 26 0 0
     Total Sources of Funds 185$                  688$                  2,158$               -$                  

Expenditures 185$                  688$                  2,158$               -$                  
Interfund Transfer Out 0 0 0 0
     Total Usage of Funds 185$                  688$                  2,158$               -$                  

Net Increase/Decrease In Fund Balance -$                  -$                  -$                  -$                  
Beginning Fund Balance 0 0 557 0
Ending Fund Balance -$                  -$                  557$                  -$                  

Components of Ending Fund Balance:
Nonspendable -$                  -$                  -$                  -$                  
Restricted -                    -                    -                    -                    
Committed -                    -                    -                    -                    
Assigned -                    -                    557                    -                    
Unassigned - Reserve for Economic Uncertainty -                    -                    -                    -                    
Unassigned  -$                  -$                  -$                  -$                  
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Other Funds (In Thousands)

Fund 11 Fund 12 Fund 13 Fund 14
Adult Child Cafeteria Deferred 

Education Development Maintenance

Revenues 78$                    662$                  2,158$               -$                  
Interfund Transfer In 107 26 0 0
     Total Sources of Funds 185$                  688$                  2,158$               -$                  

Expenditures 185$                  688$                  2,158$               -$                  
Interfund Transfer Out 0 0 0 0
     Total Usage of Funds 185$                  688$                  2,158$               -$                  

Net Increase/Decrease In Fund Balance -$                  -$                  -$                  -$                  
Beginning Fund Balance 0 0 557 0
Ending Fund Balance -$                  -$                  557$                  -$                  

Components of Ending Fund Balance:
Nonspendable -$                  -$                  -$                  -$                  
Restricted -                    -                    -                    -                    
Committed -                    -                    -                    -                    
Assigned -                    -                    557                    -                    
Unassigned - Reserve for Economic Uncertainty -                    -                    -                    -                    
Unassigned  -$                  -$                  -$                  -$                  
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Other Funds (In Thousands)
Continued

Fund 17 Fund 21 Fund 25 Fund 40
Sp Rsrv for Building Capital Sp Rsrv for
Othr Than Facilities Capital Outlay

Capital Outlay

Revenues 4$                      2$                      11$                    -$                   
Interfund Transfer In 0 0 0 0
     Total Sources of Funds 4$                      2$                      11$                    -$                   

Expenditures -$                   10$                    10$                    -$                   
Interfund Transfer Out 0 0 0 0
     Total Usage of Funds -$                   10$                    10$                    -$                   

Net Increase/Decrease In Fund Balance 4$                      (8)$                     1$                      -$                   
Beginning Fund Balance 1,005 204 607 0
Ending Fund Balance 1,009$               196$                  608$                  -$                   

Components of Ending Fund Balance
Nonspendable -$                   -$                   -$                   -$                   
Restricted -                     -                     -                     -                     
Committed -                     -                     -                     -                     
Assigned 1,009                 196                    608                    -                     
Unassigned - Reserve for Economic Uncertainty -                     -                     -                     -                     
Unassigned  -$                   -$                   -$                   -$                   
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Other Funds (In Thousands)
Continued

Fund 51 Fund 53 Fund 67 Fund 68
Bond Tax Override Postempl Property and

Interest and Benefits Liability
Redemption Self Insur Self Insur

Revenues 5,144$               12$                    723$                  340$                  
Interfund Transfer In 0 0 0 0
     Total Sources of Funds 5,144$               12$                    723$                  340$                  

Expenditures 5,067$               -$                   723$                  340$                  
Interfund Transfer Out 0 0 0 0
     Total Usage of Funds 5,067$               -$                   723$                  340$                  

Net Increase/Decrease In Fund Balance 77$                    12$                    -$                   -$                   
Beginning Fund Balance 4,240 3,613 0 97
Ending Fund Balance 4,317$               3,625$               -$                   97$                    

Components of Ending Fund Balance:
Nonspendable -$                   -$                   -$                   -$                   
Restricted 4,317                 -                     -                     -                     
Committed -                     -                     -                     -                     
Assigned -                     3,625                 -                     -                     
Unassigned - Reserve for Economic Uncertainty -                     -                     -                     -                     
Unassigned  -$                   -$                   -$                   97$                    
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Cash Flow Projection
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Looking Ahead

� State Budget Adoption

� 2010/11 Unaudited Actuals Financial Report


