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Second Interim Report

»  Education Code Section 42130 requires a school district to submit two
reports to the governing board during each fiscal year. The first report

covers period ending October 31 and the second report covers period

ending January 31. The report must be presented to and approved by the
district governing board no later than 45 days after the close of the
period being reported

»  Changes from November 1 through January 31 are reflected in this

report



Projected and Actual Enrollment

2000/01 — 2012/13
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Projected
Year Enrollment  Actual Enrollment Variance
00/01 7,743 7,666 77)
01/02 7,230 7,518 288
02/03 7,510 7,401 (109)
03/04 7,384 7,421 37
04/05 7,317 7,434 117
05/06 7,501 7,241 (260)
06/07 7,180 7,102 (78)
07/08 6,950 7,142 192
08/09 7,083 7,175 92
09/10 7,138 6,920 (218)
10/11 6,786 6,654 (132)
11/12 6,523
12/13 6,405




Enroliment and Average Daily Attendance (ADA)
2000/01 - 2009/10
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Year Enrollment P-2 ADA|  Attendance Rate
00/01 7,666 7,229 94.30%
01/02 7,518 7,143 95.01%
02/03 7,401 7,096 95.88%
03/04 7,421 7,073 95.31%
04/05 7,434 7,086 95.32%
05/06 7,241 6,907 95.39%
06/07 7,102 6,765 95.25%
07/08 7,142 6,811 95.37%
08/09 7,175 6,854 95.53%
09/10 6,920 6,598 95.35%
10/11 6,654 6,345 95.35%
11/12 6,523 6,220 95.35%
12/13 6,405 6,107 95.35%



Revenue Assumptions

Total projected net decrease in revenues is $69K

Statutory COLA remains at -0.39%

Deficit Factor remains at 17.963%

Net decrease in Revenue Limit is due to revised projection in RL
ADA of 0.97 and other RL categories — $8K

Increase of Mandated Cost revenue projection - $33K

Federal, State and Local Revenue projections are adjusted due to
changes in funding as per grant awards and apportionment letters

received



Revenue Assumptions
Continued

=  Some significant projection changes include the following:
o  Decrease in Special Education Local Assistance Entitlement
of $8K

o  Decrease in Supplemental Hourly Programs of $86K

o Increase in Tier Il Staff Dev - Math and Reading-EL of $26K
o Increase in Tier Il Principals’ Training of $10K

o  Decrease in Tier 11l Community Day School of $11K

o  Decrease in EIA of $25K

o  Decrease in Special Education Apportionment of $83K

o Increase in Puente Program $40K



Expenditure Assumptions

>  Total projected net increase in expenditures is $109K

Expenditure categories are adjusted to reflect the projection for the
year including changes in funding as per grant awards and
entitlement letters received

Budget modifications/reductions approved by the Board of
Education on Dec 7, 2010 is incorporated

Additional Carryover of unspent funds from prior year is budgeted
at $287K i.e TCBG-BTSA Cluster



Other Assumptions

>

The increase in Interfund Transfer In of $58K is from Fund 40 for
conducting a Qualified Special Tax Community Survey

Interfund Transfer Out decreased to $45K to balance Fund 12 — Child
Development budget.

Assembly Bill X4 2 allows the District to reduce its Reserve for
Economic Uncertainty from 3% to 1% for FY 2009/10. However, the
District shall make progress towards the required 3% reserve by 2011/12
Projected cost of a 0.0869% salary schedule increase for NTA for the

2010/11 has been designated in the General Fund-Ending Fund Balance



General Fund (In Thousands)
Second Interim Report 2010/11

Revenues
Interfund Transfer In
Total Sources of Funds

Expenditures
Interfund T ransfer Out
Total Usage of Funds

Net Increase/(Decrease) In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Reserve for Encumbrances
Designated for EU-3%
Other Designation
Undesignated Funds

Adopted First Second Increase/
Budget Interim Interim (Decrease)
(A) (B) (C) (C-B)

$49,837 $54,533 $54,464 $ (69)

425 395 453 58
$50,262 $54,928 $54,917 $ (11)
$51,585 $53,407 $53,516 $ 109

0 51 46 (5)

$51,585 $53,458 $53,562 $ 104

$ (1,323) $ 1,470 $ 1,355 $ (115)
2,409 3,425 3,425 0

$ 1,086 $ 4,895 $ 4,780 $ (115)

$ 126 $ 101 $ 101 0

517 535 536 1

443 2,271 1,755 (516)

0 1,988 2,388 400



Interfund Transfer-In to General Fund

Fund

12

13

17

40

Adopted First Second Increase/
Budget Interim Interim (Decrease)
(A) (B) (C) (C-B)
Child Care repayment of prior year
contribution 30,000 0 0 0
Child Nutrition repayment of prior
year contribution 0 0 0 0
Balance 2009/10 budget™ 395,074 395,074 395,074 0
Conducting a Qualified Special Tax
Community Survey 0 0 58,000 58,000
Total 425,074 395,074 453,074 58,000

*To be refunded by General Fund in the future



Revenue Limit Comparison
(In Thousands)

2010/11 2011/12 2012/13

(A)  Adopted Budget 33,263 33,278 33,358
Statutory COLA -0.390% 2.100% 2.400%
Deficit 18.355% 18.355% 18.355%
Adjustments -1,623 -1,618 -1,624

(B) First Interim Report 35,037 33,733 33,619
Statutory COLA -0.390% 0.000% 1.900%
Deficit 17.963% 17.963% 17.963%
Adjustments 0 0 0

(C) Second Interim Report 35,030 33,553 33,453
Statutory COLA -0.390% 1.670% 1.800%
Deficit 17.963% 19.608% 19.608%
Adjustments 0 0 0

(C-B) Increase/(Decrease) in Funding (7) (180) (166)
Increase/(Decrease) in Statutory COLA 0.000% 1.670% -0.100%
Increase/(Decrease) in Deficit 0.000% 1.645% 1.645%
Increase/(Decrease) in Adjustments 0 0 0
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Revenue Limit Deficit Factors
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Multi Year Projection (In thousands)

Revenues
Interfund Transfer In
Total Sources of Funds

Expenditures
Interfund Transfer Out - Child Care
Total Usage of Funds

Net Increase/Decrease In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Reserve for Encumbrances
Designated for EU

Other Designation
Undesignated Funds

Proposed Projected Projected

Budget Budget Budget
2010/11 2011/12  2012/13
$ 54464 $ 49636 $ 50,676
453 0 0

$ 54917 $ 49636 $ 50,676
$ 53516 $ 49390 $ 53,349
46 0 0

$ 53562 $ 49390 $ 53,349
$ 135 $ 246 $ (2,673)
3,425 4,780 5,026

$ 4780 $ 5026 $ 2,353
101 101 101

$ 5% $ 1482 $ 1,600
1,755 458 458
2,388 2,985 194
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Certification of Financial Condition

_X_ Positive Certification
. Base upon current projections the district will meet its financial
obligations for the current fiscal year and subsequent two fiscal
years
____Qualified Certification
. Base upon current projections the district may not meet its financial
obligations for the current fiscal year or two subsequent fiscal years
____Negative Certification
. Base upon current projections the district will be unable to meet its
financial obligations for the remainder of the current fiscal year or

for the subsequent fiscal year
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Other Funds (In Thousands)

Revenues
Interfund Transfer In
Total Sources of Funds

Expenditures
Interfund Transfer Out
Total Usage of Funds

Net Increase/Decrease In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Designated for Economic Uncertainties - 3%
Reserve for Encumbrances

Other Designations

Undesignated Fund Balance

Fund11 Fund 12 Fund 13 Fund 14
Adult Child Cafeteria Deferred
Education Dewelopment Maintenance
95 $ 672 2,134 $ -
0 45 0 0
95 $ 717 2,134 $ -
295 $ 756 2,176 $ 77
0 0 0 0
295 $ 756 2,176 $ 77
(200) $ (39) (42) $ 77)
200 39 599 77
- $ - 557 $ -
- $ - - $ -
- - 15 -
0 0 542 0
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Other Funds (In Thousands)

Fund 17 Fund 21 Fund 25 Fund 40
SpRsrvfor Building Capital SpRsrvfor
Othr Than Facilities Capital Outlay
Capital Outlay

Revenues $ 5 $ 3 $ 11 $ 2
Interfund Transfer In 0 0 0 0
Total Sources of Funds $ 5 $ 3 $ 11 $ 2
Expenditures $ - $ 575 $ - $ 199
Interfund Transfer Out 395 0 0 58
Total Usage of Funds $ 395 $ 575 $ - $ 257
Net Increase/Decrease In Fund Balance $ (390) $ (572) $ 1 $ (255)
Beginning Fund Balance 1,395 776 596 255

Ending Fund Balance $ 1,005 $ 204 $ 607 3 -

Designated for Economic Uncertainties - 3% $ - $ - $ - $ -

Reserve for Encumbrances - - - -

Other Designations 1,005 - - -
Undesignated Fund Balance 0 204 607 0
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Other Funds (In Thousands)

Continued

Fund51 Fund 53 Fund 67 Fund 68
Bond Tax Owerride Postempl Property and

Interest and Benefits Liability

Redemption Self Insur Self Insur
Revenues $ 4,769 $ 17 677 $ 340
Interfund Transfer In 0 0 0 0
Total Sources of Funds 4,769 $ 17 677 $ 340
Expenditures 4,894 $ - 677 $ 347
Interfund Transfer Out 0 0 0 0
Total Usage of Funds 4,894 $ - 677 $ 347
Net Increase/Decrease In Fund Balance (125) $ 17 - $ (7
Beginning Fund Balance 4,365 3,595 0 103
Ending Fund Balance 4,240 $ 3,612 - 3 96

Designated for Economic Uncertainties - 3% - $ - - $ -

Reserve for Encumbrances - - - -

Other Designations - - - -
Undesignated Fund Balance 4,240 3,612 0 96

16



Cash Flow Projection

NEWARK UNIFIED SCHOOL DISTRICT
CASHFLOW
ACTUAL AND PROJECTED FOR THE YEARS 2006/07 - 2010/11
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Looking Ahead

» Governor’s May Revision
»  Special June Election
» 2011-12 Budget Proposal
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