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June 22, 2010
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Budget Adoption

� Education Code Section 42127(a)(1) states that:

“On or before July 1 of each year, the governing board of each school 

district shall hold a public hearing on the budget to be adopted for the 

subsequent fiscal year.”
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Projected and Actual Enrollment
2000/01 – 2012/13

Year

Projected 
Enrollment Actual Enrollment Variance

00/01 7,743                   7,666                   (77)                       
01/02 7,230                   7,518                   288                      
02/03 7,510                   7,401                   (109)                     
03/04 7,384                   7,421                   37                        
04/05 7,317                   7,434                   117                      
05/06 7,501                   7,241                   (260)                     
06/07 7,180                   7,102                   (78)                       
07/08 6,950                   7,142                   192                      
08/09 7,083                   7,175                   92                        
09/10 7,138                   6,920                   (218)                     
10/11 6,786                   
11/12 6,648                   
12/13 6,540                   
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Enrollment and Average Daily Attendance (ADA)
2000/01 - 2009/10

Year Enrollment P-2 ADA Attendance Rate

00/01 7,666                   7,229                   94.30%
01/02 7,518                   7,143                   95.01%
02/03 7,401                   7,096                   95.88%
03/04 7,421                   7,073                   95.31%
04/05 7,434                   7,086                   95.32%
05/06 7,241                   6,907                   95.39%
06/07 7,102                   6,765                   95.25%
07/08 7,142                   6,811                   95.37%
08/09 7,175                   6,854                   95.53%
09/10 6,920                   6,598                   95.35%
10/11 6,786                   6,470                   95.35%
11/12 6,648                   6,339                   95.35%
12/13 6,540                   6,236                   95.35%
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Revenue Assumptions

� Revenue Limit is calculated using the 2009/10 Period 2 ADA of 6,598 

with a Statutory COLA of (0.39%) and with a Deficit of 18.355%

� Revenue Limit income is also projected with an ongoing Deficit of 

3.85% applied to the Undeficited Base Revenue Limit 

� The net decrease in Federal Categorical Program Revenues is due to the 

One-Time American Recovery and Reinvestment Act (ARRA) funding 

� Majority of State Categorical Program Revenues  are projected with 

(0.38%) COLA

� K-3 CSR budget at $1,071 per student with a 30% penalty due to the

ratio of 29:1

� Interfund Transfer In of $395K is projected from Fund 17 to balance the 

budget as a result of the state fiscal crisis



5

Sources of Projected Revenues
2010/11

Lottery
2%

Local Revenues/Interfund 
Transfer In

9%

State Revenues
18%

Federal Revenues
6%

Revenue Limit
65%
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Revenue Limit Comparison
(In Thousands)

2 0 10 / 11 2 0 11/ 12 2 0 12 / 13

(  A ) 3 3 , 0 9 3  3 3 , 10 6  
S t at ut ory  COLA -0.390% 2.100%

De f ic it 18.355% 18.355%

Adjust m e nt s -1,616 -1,618

(  B ) 3 3 , 2 6 3  3 3 , 2 7 8  3 3 , 3 5 8  
S t at ut ory  COLA -0.390% 2.100% 2.400%

De f ic it 18.355% 18.355% 18.355%

Adjust m e nt s -1,623 -1,618 -1,624

(  B - A ) Inc rease / (Decrease) in Funding 17 0 17 2 3 3 , 3 5 8

Inc re ase / (De c re ase )  in S t at ut ory  COLA 0.000% 0.000%

Inc re ase / (De c re ase )  in De f ic it 0.000% 0.000%

Inc re ase / (De c re ase )  in Adjust m e nt s -7 0

Third Int e r im Report

P roposed Budge t
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Revenue Limit Deficit Factors
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Interfund Transfer-In to General Fund

Fund
Proposed 
Budget

( A )

12 Child Care repayment of prior year 
contribution 30,000 

13 Child Nutrition repayment of prior 
year contribution 0 

17 Balance 2009/10 budget* 395,074 

53 Balance 2009/10 budget 0 

Total 425,074

*To be refunded by General Fund in the future
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Expenditures Assumptions

� Step and Column increases are fully budgeted

� Due to the current state fiscal crisis, there are no projections for 

salaries and health benefit increases

� There is no contribution projected to Deferred Maintenance

� The District is utilizing AB X4 2 to reduce its required reserve from 

3% to 1% effective 2009/10 and shall make progress towards the 

required 3% reserve by 2011/12

� Board approved budget modifications/reductions of $5.5M effective 

2010/11 at the April 27, May 4 and May 11, 2010 Board Meetings
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Projected Expenditures
2010/11

Employee Benefits
15%

Books/Supplies
3%

Other Outgo/ Interfund Transfer-
out
2%

Classified Salaries
17%

Services/Capital  Outlay
9%

Certificated Salaries
54%
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General Fund (In Thousands)
2010-11 Proposed Budget 

Proposed 
Budget

( A )

Revenues 49,837$ 
Interfund Transfer In 425
     Total Sources of Funds 50,262$ 

Expenditures 51,585$ 
Interfund Transfer Out 0
     Total Usage of Funds 51,585$ 

Net Increase/(Decrease) In Fund Balance (1,323)$  
Beginning Fund Balance 2,409
Ending Fund Balance 1,086$   

Reserve for Encumbrances 126$      
Designated for EU-1%+ 517        
Other Designation 443
Undesignated Funds 0
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Multi Year Projection (In thousands)
Budget Budget Budget 
2010/11 2011/12 2012/13

Revenues 49,837$     49,514$     50,803$     
Interfund Transfer In 425 30 30
     Total Sources of Funds 50,262$     49,544$     50,833$     

Expenditures 51,585$     52,466$     56,978$     
Interfund Transfer Out 0 0 0
     Total Usage of Funds 51,585$     52,466$     56,978$     

Net Increase/Decrease In Fund Balance (1,323)$      (2,922)$     (6,145)$     
Beginning Fund Balance 2,409 1,086 (1,836)
Ending Fund Balance 1,086$       (1,836)$     (7,981)$     

Reserve for Encumbrances 126            126            126            
Designated for EU 517$          1,574$       1,709$       
Other Designation 443            922            1,166         
Undesignated Funds 0 (4,458) (10,982)
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Multi Year Projection (In thousands)
Proposed Projected Projected
Budget Budget Budget 
2010/11 2011/12 2012/13

Net Increase/Decrease In Fund Balance (1,323)$      (2,922)$     (6,145)$     

� Net Increase/Decrease in Fund Balance is the result of the Total

Sources of Funds and Total Usage of Funds

� This is the Surplus/Deficit Spending

� The major increases in Deficit Spending in FY 2011/12 are:

� Loss of ARRA Funds

� Increase Contribution to Special Education

� Decrease in Local Revenues

� Increase due to One-Time Budget Reductions

� The major increases in Deficit Spending in FY 2012/13 are:

� K-3 Class Size Reduction

� NTA Agreement Flexibility
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Multi Year Projection (In thousands)
Proposed Projected Projected
Budget Budget Budget 
2010/11 2011/12 2012/13

Net Increase/Decrease In Fund Balance (1,323)$      (2,922)$     (6,145)$     
Beginning Fund Balance 2,409 1,086 (1,836)
Ending Fund Balance 1,086$       (1,836)$     (7,981)$     

� Ending Fund Balance is the net effect of the Net Increase/Decrease in 

Fund Balance and the Beginning Fund Balance

� This should include our 3% Designation for Economic Uncertainty 

and Other Designations i.e. Revolving Cash
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Multi Year Projection (In thousands)
Proposed Projected Projected
Budget Budget Budget 
2010/11 2011/12 2012/13

Ending Fund Balance 1,086$       (1,836)$     (7,981)$     

Reserve for Encumbrances 126            126            126            
Revolving Cash 25              25             25             
Stores Inventory/Prepayment 101            101           101           

Designated for EU 517$          1,574$       1,709$       
Other Designation 443            922            1,166         

2009/10 BTSA State Cluster 222            222           222           
2010/11 BTSA State Cluster 221            221           221           
2011/12 BTSA State Cluster 226           226           
2011/12 Deferred Maintenance 253           253           
2012/13 BTSA State Cluster 227           
2012/13 Deferred Maintenance 17             

Undesignated Funds 0 (4,458) (10,982)

� These are the components of the Ending Fund Balance

� Undesignated Funds are unreserved and available for use
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Other Funds (In Thousands)
Fund 11 Fund 12 Fund 13 Fund 14

Adult Child Cafeteria Deferred 
Education Development Maintenance

Revenues 71$                    850$                  2,130$               1$                      
Interfund Transfer In 0 0 0 0
     Total Sources of Funds 71$                    850$                  2,130$               1$                      

Expenditures 271$                  820$                  2,133$               43$                    
Interfund Transfer Out 0 30 0 0
     Total Usage of Funds 271$                  850$                  2,133$               43$                    

Net Increase/Decrease In Fund Balance (200)$                -$                  (3)$                    (42)$                  
Beginning Fund Balance 200 0 489 42
Ending Fund Balance -$                  -$                  486$                  -$                  

Designated for Economic Uncertainties - 3% -$                  -$                  -$                  -$                  
Reserve for Encumbrances -                    -                    14                      -                    
Other Designations -                    -                    -                    -                    
Undesignated Fund Balance 0 0 472 0
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Other Funds (In Thousands)
Continued

Fund 17 Fund 21 Fund 25 Fund 40
Sp Rsrv for Building Capital Sp Rsrv for
Othr Than Facilities Capital Outlay

Capital Outlay

Revenues 2$                      4$                      11$                    2$                      
Interfund Transfer In 0 0 0 0
     Total Sources of Funds 2$                      4$                      11$                    2$                      

Expenditures -$                   249$                  -$                   -$                   
Interfund Transfer Out 395 0 0 0
     Total Usage of Funds 395$                  249$                  -$                   -$                   

Net Increase/Decrease In Fund Balance (393)$                 (245)$                 11$                    2$                      
Beginning Fund Balance 393 790 592 150
Ending Fund Balance -$                   545$                  603$                  152$                  

Designated for Economic Uncertainties - 3% -$                   -$                   -$                   -$                   
Reserve for Encumbrances -                     -                     -                     -                     
Other Designations -                     -                     -                     -                     
Undesignated Fund Balance 0 545 603 152
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Other Funds (In Thousands)
Continued

Fund 51 Fund 53 Fund 67 Fund 68
Bond Tax Override Postempl Property and

Interest and Benefits Liability
Redemption Self Insur Self Insur

Revenues 5,067$               17$                    616$                  340$                  
Interfund Transfer In 0 0 0 0
     Total Sources of Funds 5,067$               17$                    616$                  340$                  

Expenditures 4,891$               -$                   616$                  340$                  
Interfund Transfer Out 0 0 0 0
     Total Usage of Funds 4,891$               -$                   616$                  340$                  

Net Increase/Decrease In Fund Balance 176$                  17$                    -$                   -$                   
Beginning Fund Balance 4,159 3,323 0 0
Ending Fund Balance 4,335$               3,340$               -$                   -$                   

Designated for Economic Uncertainties - 3% -$                   -$                   -$                   -$                   
Reserve for Encumbrances -                     -                     -                     -                     
Other Designations -                     3,340                 -                     -                     
Undesignated Fund Balance 4,335 0 0 0
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Looking Ahead

� 2009/10 Unaudited Actuals Report

� Budget Modifications/Reductions

� State Adopted Budget


