ORGANIZATIONAL CORE BELIEFS

We will always operate with the highest ethical standards and: faimess in owr dealings with our
Board, colleagues, students, district-employees, parents and community members.

We believe:

=5 our first responsibility is to provide all students with a quality education that challenges them
and enables them to achieve their full potential

= each student has a right to an environment that is emotionally nurturing, physicaliy safe and
intellectually stimulating

=>  student success is the shared responsibility of district employees, parents, students and the
community; that we all have an cbligation to promote excellence in education

= district leadership is responsible for setting goals, establishing expectations, measuring success
and maximizing academic delivery to students

=>  our district must be financially stable and must maintain adequate reserves for economic

uncertainty.

We believe public education offers the best assurance of the continuations of a viable democracy.
When we honor these responsibilities and operate by these principles and beliefs, the children
of Newark will be better served.

PRE-SCHOOL AND ELEMENTARY SCHOOL SITES

Bunker Elementary School
Michele Brynjulson, Principal
6071 Smith Street

(510} 818-3100

Lincoln Elementary School
Pamela Hughes, Principal
36111 Bettencourt

(510) 818-3500

Schilling Elementary School
Nicole Paredes, Principal
36901 Spruce Street

(510) 818-3800

Newark Junior High School
Catherine Mikes, Principal
6201 Lafayette Avenue
(510) 818-3000

Crossroads High School

Tim Culbertson, Alt Prog Admin
35753 Cedar Blvd.

(510} 818-3720

Graham Elementary School
Peter Parenti, Principal

36270 Cherry Street

(510 818-3300

- Milani Elementary School
LaKimbre Brown, Principal
37490 Birch Street
(510) 818-3600

Saow Elementary School
Janice Schmitt, Principal
6580 Mirabeau Drive
(510) 818-3900

SECONDARY SCHOOL SITES

Newark Memorial High School

Michael Hermosillo, Principal
39375 Cedar Bivd.
(510) 818-4300

Community Day School

Tim Culbertson, Alt Prog Admin

35753 Cedar Bivd.
(510) 818-3700

Kennedy Elementary School
Kathleen Waffle, Principal
35430 Blackburmn Drive

(510) 818-3400

Musick Elementary School
Deborah Ashmore, Principal
5735 Musick Avenue

(510) 818-4000

Whiteford Pre-School
35725 Cedar Bivd.
(510) 818-3231

Bridgepoint High School

Tim Culbertson, Alt Prog Admin
35753 Cedar Blvd,

(510} 818-3200

Adult School

Tim Culbertson, Alt Prog Admin
35753 Cedar Bivd.

(510) 818-3700

FOR QUESTIONS, COMMENTS OR INQUIRIES:

Steven Shields, Chief Business Official (510)818-4114
Rabert Pascual, Director, Fiscal Services (510) 818-4116
Ted O, Budget Manager (510) 818-4117

Or mail written correspondence to:

sshiclds@nusd k12 ca.us
rpascual@nusd.k12.ca.us
to@nusd.k12.ca.us

Newark Unified School District, 5715 Musick Avenue, Newark , CA 94560
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OVERVIEW

The City of Newark is located in Alameda County, and is home to over 40,000 people. This 150 year-old com-
munity is situated at the southeastern edge of the San Francisco Bay directly off of Interstate 1-880 and Highway
84. With its close proximity to San Jose and San Francisco, Newark residents have easy access to the benefits of
“big city” life, while offering the comfort and safety of a small town atmosphere. Newark Unified School Dis-
trict is comprised of eight clementary schools, two alternative high schools, one junior high and one comprehen-
sive high school. Although each school has its own individual approach to education, al of the schools maintain
a shared commitment to providing students with a “warld class education” based on a strong fiberal arts founda-
tion and centered on the district’s core values, producing academically skilled and community-minded students
with a wide array of post-high school educational and career options.

Mission Statement
The Newark Public Schools inspire and educate all students to achieve their full potential and be responsible,
respectful, productive citizens.

Vision Statement
The Newark Public Schools, in partnership with the community, will be a model of world-class education that
develops the unique abilities of every student,

REVENUE LIMIT AND COST OF LIVING ADJUSTMENT (COLA)

IV ear/Description 2005/06 2006/07 2007/08 2008/09 2009/10 | 2010/11 2011/12
ICOLA 4.230% 5.920% 4.530% 5.660% 4.250% -0.390% 2.100%
Deficit Factor -0.892% 0.000% 06.000% -7.844% | -18.355% | -18.355% | -18.355%
Equalization $0.00 $56.93 50.00 $0.00 $0.00 $0.00 $0.00

$252.99/ | -3.850% | -3.850%
ADA | Deficit/ADA|Deficit/ADA

Base RL Per ADA $5,179.98 | 35,544.91 | $5,796.91 | $6,12591 | $6,387.9/ | $6,362.91 | $6,496.9]

Other RL. Adjustments $0.00 $0.00 $0.00 $0.00

WMM,MMMN ww% iy | SSI33TT | S5.54491 | $5796.91 | $5.645.39 | $52/5.41 | §5,195.00 | $5,304.40
Revenue Limit ADA | 7,088 6,906 6,812 6,854 6,847 6,598 6470
ENROLLMENT AND AVERAGE DAILY ATTENDANCE (ADA)
Year Enrollment P-2 ADA Attendance Rate

2005/06 7,241 6,907 95.39%
2006/07 7,102 6,765 95.26%
2007/08 7,142 6,811 95.36%
2008/09 7,175 6,854 95.53%
2009/10 6,920 6,598 95.35%
2010711 6,786 6.470 95.35%
2011712 6,648 6,339 95.35%
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GENERAL FUND BUDGET FOR 2009/10

Second Interim- Increase/
Budget Revised Budget (Decrease)
{In Thousand) (In Thousand) {In Theusand)

Revenues 54,773 54,650 (123)

Expenditures 58,616 58,481 (135)

Net Increase/(Decrease) in Fund Balance (3,843) (3,831) 12

Beginning Fund Balance 6,240 6,240 0

Ending Fund Balance 2,397 2,409 12
Components of Ending Fund Balance

Reserve for Encumbrances 126 126 0

Legally Restricted Balance 967 967 0

Designated for Economic Uncertainties 586 585 (1)

Other Designations 718 731 13

Undesignated Fund Balance 0 ¢ 4

Net decrease of $123K in revenues is due to:

= Revenue Limit Sources of $33K. Federal Revenues of $33K, State Revenues of $228K, Local Reve-
nues of $82K and Miscellaneous Changes in other Financing Sources of (§499K)

Net decrease of $135K in expenditures is due to:

= Savings from unrestricted expenditure categories of $202K.

=> Net increase in expenditures as a result of budget projections and revised grants of $118K.

=> Savings from Special Education expenditures of $51K.

MULTI-YEAR PROJECTION

Unandited Revised Projected Projected

Actuals Budget Budget Budget

2008/09 2009710 2010/11 2011712

(In Th d){(In Th d)|(In Th d){(In Th d)
Revenues 61,451 54,650 49,703 49,325
Expenditures 60,755 58,481 50,774 51,324
Net Increase/(Decrease) in Fund Balance 696 (3,831) (1,071) (1,999)
Beginning Fund Balance 5,544 6,240 2,409 1,338
Ending Fund Baiance 6,240 2,409 1,338 (661)
Components of Ending Fund Balance

Reserve for Encumbrances 126 126 126 126
Legally Restricted Balance 3,287 967 0 0
Designated for Economic Uncertainties: 1,823 585 508 1,540
Other Designations 1,004 731 704 937
Undesignated Fund Balance 0 0 0 (3,264)

Revenue Limit income is projected for the current year and succeeding 2 years based on the table above.

Federal categorical programs are projected without COLA for the 2 succeeding years. State categorical
programs are projected with a ~0.39% COLA for 2010/11 and a 2.10% COLA for 2011/12.

Salaries and mandatory benefits have been increased for Step and Column changes.

Due to the current State fiscal crisis, there are no projections for salaries or health benefits increases for all
the bargaining units in 2009/10.

Utility costs are projected to increase by approximately 3.5% per year.

Other expenditure categories decreased due to carryover of unspent funds and one-time expenditures.
Indirect Cost is projected to be 5.33% in 2010/1} and 2011/12,

OTHER FUNDS
Fund 17 (Special Reserve Fund) projected ending fund balance as of 06/30/10 is $393,115.
Fund 53 (Tax Override Fund) projected ending fund balance as of 06/30/10 is $3,322,899.




