2009-2010 First Interim Report
December 8, 2009


Presenter
Presentation Notes
Good evening Board Members, Members of the Supt’s Council and community members.

We are presenting to you the First Interim Report as of October 31, 2009 for your approval.


First Interim Report

»  Education Code Section 42130 requires school district to submit two

reports to the governing board during each fiscal year. The first report

covers period ending October 31 and the second report covers period
ending January 31. The report must be presented to and approved by the
district governing board no later than 45 days after the close of the
period being reported

»  Changes since July 1 though October 31 are reflected in this report


Presenter
Presentation Notes
Per Education Code Section 42130 school districts have to submit two reports.  The first report covers period ending Oct 31 and the second report covers period ending Jan 31.  



Education Code Section 42130 states that, “The superintendent of each school district shall, in addition to any other powers and duties granted to or imposed upon him or her, submit two reports to the governing board of the district during each fiscal year.  The first report shall cover the financial and budgetary status of the district for the period ending October 31.  The second report shall cover the period ending January 31.  Both reports shall be approved by the district governing board no later than 45 days after the close of the period being reported.  All reports required by this subdivision shall be in a format or on forms prescribed by the Superintendent of Public Instruction, and shall be based on standards and criteria for fiscal stability adopted by the State Board of Education pursuant to Section 33127.  The reports, and supporting data, shall be maintained and made available by the school district for public review.”



This report shows all the changes that occurred since July 1 thu Oct 31. 


Revenue Assumptions

>  Total projected net decrease in revenues is $823K

Decrease in projected ADA from 6,854 to 6,847

Increase in Deficit Reduction from 17.967% to 18.355%.
One-Time RL Reduction of $252.83 per 2008/09 P2 ADA
Federal, State and Local Revenue projections are adjusted due to
changes in funding as per carryover, grant awards and

apportionment letters received


Presenter
Presentation Notes
This slide shows our revenue assumptions.



Overall decrease in Revenues is $823K



Statutory COLA is still 4.25%



Projected decreased in ADA of 7 ADA equivalent to $35K  (7 x deficited RL $35,214.56)



Deficit Reduction increased by .388% equivalent to $170K 



One time RL reduction of $252.83 per 08/09 P2 ADA.  This is equivalent to $1.7M





(Deferred Revenue where revenue is recognized and recorded when it is expended)




Revenue Assumptions

= Some significant changes include the following:
0 Increase in Title I, Part A of $265K
0 Decrease in K-3 Class Size Reduction of $77K

0 Decrease in Interest Rate from 1.25% to 0.67%
o  Decrease in Special Education Apportionment of $90K

o  Carryover of unspent funds of $2.9M


Presenter
Presentation Notes
Some of the significant changes to Federal, State and Local Revenues are:

Title I			$265K increase

Hrly Programs	$95K decrease  Tier III

K-3 CSR		$77K decrease

BTSA-EBBIC		$80K decrease  Tier III

DM			$37K decrease  Tier III

Special Education	$90K decrease

Music Donation	$40K increase



(Deferred Revenue where revenue is recognized and recorded when it is expended)



The details are listed on PAGES 7 AND 8 OF THE BOOK 


Expenditure Assumptions

»  Total projected net increase in expenditures is $4.9M.

= Net increase in expenditures as a result of additional revenues and

revised grants of 427K
=  Decrease in salary and benefits projection of $242K
= Carryover of unspent funds from prior year is budgeted at 3.9M

($569K is unrestricted and $3.3M is restricted)


Presenter
Presentation Notes
Net increase in Expenditures is $4,871,701



Some of the significant changes to expednitures are:

Title I			$265K increase

BTSA-EBBIC		$80K decrease  Tier III

Music Donation	$40K increase

Bay Science		$50K increase



Changes in the expenditure budget can be seen on PAGES 9 to 12 OF THE BLUE BOOK




General Fund (In Thousands)
First Interim Report 2009/10

Adopted First Increase/

Budget Interim (Decrease)

Revenues $54,355 $53,532 $ (823)
Interfund Transfer In 1,610 3,553 1,943
Total Sources of Funds $ 55,965 $57,085 $ 1,120
Expenditures $ 55,460 $60,339 $ 4,879
Interfund T ransfer Out 329 321 (8)
Total Usage of Funds $55,789 $60,660 $ 4,871
Net Increase/(Decrease) In Fund Balance $ 176 $ (3,575) $ (3,751)
Beginning Fund Balance 2,124 6,240 4,116
Ending Fund Balance $ 2,300 $ 2,665 $ 365
Reserve for Encumbrances $ 118 $ 126 $ 8
Designated for EU-3% 1,674 1,820 146
Other Designation 508 719 211

Undesignated Funds 0 0 0


Presenter
Presentation Notes
This is our 2009/10 FIRST INTERIM REPORT for GENERAL FUND.  This is also in the Green Book PAGE 13



The net increase/(decrease) in Fund Balance is a result of revenues and transfers In is less than the expenditures and transfers Out.



Other designation includes:			Adopted		First Interim

2008/09 DM							0		$247,158

2009/10 BTSA State Cluster Consultant	$224,187		$224,187

2009/10 DM 					$284,179		$247,158


Interfund Transfer-In to General Fund

Fund

12

13

17

53

Child Care repayment of prior year contribution

Child Nutrition repayment of prior year
contribution

Balance 2008/09 budget*
Balance 2008/09 budget*

Total

*To be refunded by General Fund in the future

Adopted Increase/
Budget First Interim (Decrease)

30,000 30,000 0

30,000 30,000 0

0 1,394,248 1,394,248

1,549,710 2,098,388 548,678
1,609,710 3,552,636 1,942,926



Presenter
Presentation Notes
This is the details of the transfer to General Fund from Other Funds.



The interfund transfer from Fund 12 and Fund 13 is the repayment of contribution from prior years when General Fund were contributing to those funds to balance their budget.  Fund 12 is to repay GF of $30K in 4 years and Fund 13 is to repay GF in 2 years.  This is the second payment.



The need for Interfund transfers In from Fund 17 and Fund 53 to balance the budget is increased.  




Projected and Actual Enrollment
1993/94 - 2009/10

Projected and Actual Enrollment
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Year			Projected			Actual			Variance from Projections	Variance from Prior Year Actual Enrollment	

93/94	                       7,121 	                      7,192 	                            71 		

94/95	                     7,280 	                     7,233 	                         (47)	                          41 	

95/96	                     7,293 	                     7,432 	                          139 	                       199 	

96/97	                     7,582 	                     7,566 	                          (16)	                       134 	

97/98	                     7,690 	                     7,574 	                         (116)	                           8 	

98/99	                     7,759 	                     7,759 	                             -   	                       185 	

99/00	                     7,877 	                     7,747 	                        (130)	                        (12)	

00/01	                     7,743 	                     7,666 	                         (77)	                        (81)	

01/02	                     7,230 	                      7,518 	                         288 	                     (148)	

02/03	                      7,510 	                      7,401 	                        (109)	                      (117)	

03/04	                     7,384 	                      7,421 	                           37 	                         20 	

04/05	                      7,317 	                     7,434 	                           117 	                          13 	

05/06	                      7,501 	                      7,241 	                       (260)	                     (193)	

06/07	                      7,180 	                      7,102 	                         (78)	                     (139)	

07/08	                     6,950 	                      7,142 	                          192 	                         40 	

08/09	                     7,083 	                      7,175 	                           92 	                         33 	

09/10	                      7,138 	                    6,921 	                     (217)	                    (254)	

10/11			6802				         -   	                          -   			

11/12			6722				

12/13		





The district is projecting an enrollment of 6,802 in 10/11, a decline of 119 pupils

and an enrollment of 6,722 in 11/12, a decline of 80

This is using the COHORT SURVIVAL CALCULATION.




Enrollment vs. ADA
2000/2001 - 2009/2010
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Year Enrollment P-2 ADA Attendance Rate
00/01 7,666 7,229 94.30%
01/02 7,518 7,143 95.01%
02/03 7,401 7,096 95.88%
03/04 7,421 7,073 95.31%
04/05 7,434 7,086 95.32%
05/06 7,241 6,907 95.39%
06/07 7,102 6,765 95.25%
07/08 7,142 6,811 95.37%
08/09 7,175 6,855 95.53%
09/10 6,921 6,611 95.53%



Presenter
Presentation Notes
This slide shows Enrollment vs ADA.  



The district is using prior year P2 ADA rate in projecting 09/10 ADA.



Due to our status of declining enrollment, the state allows us to use prior year ADA in calculating our RL with some adjustments i.e Annual ADA for CDS and NPS


Revenue Limit Comparison

(In Thousands)

Adopted Budget

Statutory COLA
Deficit
Adjustments

First Interim Report
Statutory COLA
Deficit
Adjustments

Increase/(Decrease) in Funding

Increase/(Decrease) in Statutory COLA
Increase/(Decrease) in Deficit
Increase/(Decrease) in Adjustments

2009/10  2010/11 2011/12
36,378 36,478 36,896
4.250% 0.900% 2.400%
17.967% 17.96 7% 17.96 7%

0 0 0
34,439 35,074 35,181
4.250% 0.500% 2.300%
18.355% 18.355% 18.355%

-1,733 0 0
(1,939) (1,404) (1,715)
0.000% -0.400% -0.100%

0.388% 0.388% 0.388%

-1,733 0 0


Presenter
Presentation Notes
This is the comparison of the Revenue Limit from the Adopted Budget which was presented to the Board of Education on June 12, 2009 Board Meeting and the First Interim Report.



Statutory COLA did not change for 09/10.  However, there are changes in projecting 10/11 and 11/12  



Deficit increased in 09/10 by .388% equivalent to $170K reduction

 	 




Base Revenue Limit Comparison

Newark Unified School District

Statory Revenue Limit per ADA

Funded Revenue Limit per ADA —e— Total Loss of Funding
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Loss of
Statutory Revenue Funded Revenue Funding Per
Limit per ADA Deficit Factor Limit per ADA ADA
2007-08 5,796.91 0.000% 5,796.91 0.00
2008-09 6,125.91 7.844% 5,645.39 (480.52)
2009-10 6,386.91 18.355% 5,214.56 (1,172.35)
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Presentation Notes
This is the comparison of the Base Revenue Limit per ADA.  



The green line (line going upward) shows how much we should be funded. 

The blue line (line going downward) shows how much we are being funded due to the deficit reduction.

The red line (vertical line) is the loss of funding per ADA.
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Presenter
Presentation Notes
Shows the history of actual and projected Revenue Limit Deficit Factors. This slide shows the Deficit Factors from FY 1993/94 through FY 2009/10. Only 5 years with no deficit factor.



The projected Deficit for 2008/09 was projected at 7.844% before the May Revision.  At May Revision it was projected at 11.428% (3.584% increase).  (This is equivalent to a reduction of $1.7M in funding for our District.).  However, there will be a one-time adjustment in 2009/10 for the state to recapture the funding associated with the 2008/09 Prop 98 “over appropriation”.  (which was originally proposed to be cut in the Gov’s May Revision thru an increase in the 2008/09 Deficit from 7.844% to 11.428%.)  







The projected Deficit at the time of the 2009/10 Enacted Budget back in February 2009 was 12.447%.  Three months later, the Governor’s May Revised is projecting a deficit of 17.967% (5.52% increase).  Deficit Reduction is now projected at 18.355%.






Multi Year Projection (In thousands)

Revenues
Interfund Transfer In
Total Sources of Funds

Expenditures
Interfund Transfer Out - Adult Ed
Total Usage of Funds

Net Increase/Decrease In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Reserve for Encumbrances
Designated for EU-3%
Other Designation
Undesignated Funds

Proposed Projected Projected

Budget

2009/10 2010/11

Budget

Budget

2011/12

$ 53532 $
3,553

51,100 $
1,253

51,493
30

$ 57,085 $

$ 60339 $
321

52,353 $

55,606 $
323

51,523

56,390
330

$ 60,660 $

55929 $

56,720

$ (3575 $
6,240

(3,576) $
2,665

(5,197)
(911)

$ 2665 $

911 $

(6,108)

126

$ 1820 $
719
0

126
1,678 $
1,192

(3,907)

126
1,702
1,677

(9,613)
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Presentation Notes
REVENUE ASSUMPTIONS

	The District is projecting an enrollment of 6,802 for 2010/11 and 6,722 for 2011/12.  This is a decline of 119 and 80 students for 2010/11 and 2011/12 respectively.  This is using the COHORT Survival Rate in conservatively projecting enrollment.

	The projected COLA is at 0.50% for 2010/11 and 2.30% for 2011/12, with Revenue Limit Deficit of 18.355% for both years.  This is higher Deficit than previously reported at 17.967% (0.388% Deficit higher).  The projections used are from the Dartboard provided by School Services of California dated Sept 14, 2009.

	The District is using a 95.37% attendance rate based on an average of 5 years from the P-2 Attendance Report

	Fed Revenues remains flat for both years 2010/11 and 2011/12.

	State Revenues is projected with 0.50% COLA in 2010/11 and 2.30% in 2011/12 (with no reductions in both years).  

	Miscellaneous Local Revenues are projected to stable.  The increase is due to COLA applied to Sp Ed funding which is a transfer from Mission Valley SELPA.

	Interfund Transfer In of $1.253M in 2010/11 consists of $30K from CDC (3rd repayment to GF) and $1.223M from Fund 53.  This is the remaining balance left in Fund 	53.  The breakdown can also be seen in page 32 of the Budget Book. 

EXPENDITURE ASSUMPTIONS

	Step and Column changes are fully budgeted at 1.5%

	There are no projections for any salary or health benefits increases for all bargaining units in 2009/10

	Salaries and mandatory benefits increase of 0.5165% for 10/11 and 2.3205% for 11/12 are projected for NTA.  But none CSEA and NEWMA.

	Certificated salaries have been reduced by 4 FTE in 2010/11 and another 2.5 FTE in 2011/12 due to the decline of 119 and 80 pupils.

	There is no DM contribution.  The requirement to contribute is eliminated through 2012/13 due to the 2009 Budget Act.  

	The Interfund Transfer Out of $323K and $330K is the Adult Education funding received in GF due also to the Budget Act Flexibility.  This transfer is to support the 	Adult Ed programs.

Other Designation consists of BTSA-State Cluster Consultant and Deferred Maintenance-State Match.

	

	The MYP Assumptions can also be seen in pages 31 through 32 of the Budget Book. 



(How much we need to cut = $???M to $???M ongoing expenditure reduction in 2010/11 and additional $???M in 2011/12)


Certification of Financial Condition

____ Positive Certification
. Base upon current projections the district will meet its financial
obligations for the current fiscal year and subsequent two fiscal
years
_X_ Qualified Certification
. Base upon current projections the district may not meet its financial
obligations for the current fiscal year or two subsequent fiscal years
____Negative Certification
. Base upon current projections the district will be unable to meet its
financial obligations for the remainder of the current fiscal year or

for the subsequent fiscal year
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Presentation Notes
The district is submitting the First Interim Report with a Qualified Certification.


Actual and Projected General Fund

Ending Fund Balance

Unrestricted/Restricted
(In Thousands)
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Presentation Notes
This graph shows our Actual and Projected General Fund Ending Fund Balance.  Actuals are from 2000/01 to 2008/09 and Projections are 09/10 to 11/12.



The blue shade is unrestricted and the darker shade is the restricted part of the Ending Fund Balance.  



The projection for 2009/10 to 2011/12 does not include restricted fund balance for it is projected that it will all be spent.  Of course, that does not actually occurs.


Other Funds

(In Thousands)

Revenues
Interfund Transfer In
Total Sources of Funds

Bxpenditures
Interfund Transfer Out
Total Usage of Funds

Net Increase/Decrease In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Designated for Economic Uncertainties - 3%
Reserve for Encumbrances

Other Designations

Undesignated Fund Balance

Fund11 Fund12 Fund13 Fund14
Adult Child Cafeteria Deferred
Education Dewelopment Maintenance
$ 59 $ 784 $ 2,142 $ 1
321 0 0 0
$ 380 $ 784 $ 2,142 $ 1
$ 399 $ 865 $ 2,182 $ 271
0 30 30 0
$ 399 $ 895 $ 2,212 $ 271
$ (19) $ (111) $ (70) $ (270)
186 125 429 389
$ 167 $ 14 $ 359 $ 119
$ - $ - $ - $ -
- - 14 -
167 14 345 119
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Presentation Notes
Other Funds still have a positive Ending Fund Balance.



There is a concern in Child Development.  Child Development is using up almost all of their beginning fund balance of $125K.  


Other Funds (In Thousands)

Fund 17 Fund 21 Fund 25 Fund 40
Sp Rsrvfor Building Capital SpRsrvfor
Othr Than Facilities Capital Outlay
Capital Outlay

Revenues $ 9 $ 8 $ 24 $ 3
Interfund Transfer In 0 0 0 0
Total Sources of Funds $ 9 $ 8 $ 24 $ 3
Expenditures $ - $ 540 $ 14 $ 162
Interfund Transfer Out 1,394 0 0 0
Total Usage of Funds $ 1,394 $ 540 $ 14 $ 162
Net Increase/Decrease In Fund Balance $ (1,385) $ (532) $ 10 $ (159)
Beginning Fund Balance 1,385 841 582 379
Ending Fund Balance $ - $ 309 $ 592 $ 220

Designated for Economic Uncertainties - 3% $ - $ - $ - $ -

Reserve for Encumbrances - - - -

Other Designations - - - -
Undesignated Fund Balance 0 309 592 220
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Presentation Notes
Fund 17 will be exhausted in 2009/10 to balance the General Fund budget


Other Funds (In Thousands)

Fund51 Fund 53 Fund 67 Fund 68
Building Tax Owerride Postempl Property and
Benefits Liability
Self Insur Self Insur
Revenues 4,819 $ 22 536 $ 450
Interfund Transfer In 0 0 0 0
Total Sources of Funds 4,819 3 22 536 $ 450
Bxpenditures 4,721 3 - 536 $ 450
Interfund Transfer Out 0 2,098 0 0
Total Usage of Funds 4,721 $ 2,098 536 $ 450
Net Increase/Decrease In Fund Balance 98 $ (2,076) - $ -
Beginning Fund Balance 4,070 3,299 0 0
Ending Fund Balance 4,168 $ 1,223 - $ -
Designated for Economic Uncertainties - 3% - $ - - $ -
Reserve for Encumbrances - - - -
Other Designations - - - -
Undesignated Fund Balance 4,168 1,223 0 0
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Fund 53 will have a balance of $1.2M


Cash Flow Projection

NEWARK UNIFIED SCHOOL DISTRICT
CASHFLOW
ACTUAL AND PROJECTED FOR THE YEARS 2005/06 - 2009/10
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Presentation Notes
This is a graph of our cashflow projection.


Things to Consider

Medi-Cal Administrative Activities (MAA)
Parcel Tax

Tier 111 Flexibility

Operational Efficiencies

School and Work Year

YV V V V V VY

Early Retirement Incentive
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Presentation Notes
The Governor will be releasing his Proposed 2010/11 State budget in January 2009.  Staff will be attending SSC workshop currently scheduled on Jan 12 in Sacramento.



The district will be planning for the budget development of 2010/11.



We will be reporting the Second Interim Report on March 2009 and this will reflect the changes between Nov 1 to Jan 31.  







Due to the state budget shortfall, the governor is proposing midyear cuts.




Looking Ahead

>
>
>
>

Governor’s Proposed 2010/11 State Budget in January 12, 2010
2010/11 Budget Development

Second Interim Report

2009/10 Board Approved Budget Adjustments/Reductions Evaluation
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Presenter
Presentation Notes
The Governor will be releasing his Proposed 2010/11 State budget in January 2009.  Staff will be attending SSC workshop currently scheduled on Jan 12 in Sacramento.



The district will be planning for the budget development of 2010/11.



We will be reporting the Second Interim Report on March 2009 and this will reflect the changes between Nov 1 to Jan 31.  







Due to the state budget shortfall, the governor is proposing midyear cuts.
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