2009/2010 Proposed Budget

June 16, 2009


Presenter
Presentation Notes
Good evening Board Members, Members of the Supt’s Council and community members.

We are presenting the Proposed Budget for 2009/10.


Budget Adoption

» Education Code Section 42127(a)(1) states that:
“On or before July 1 of each year, the governing board of each school

district shall hold a public hearing on the budget to be adopted for the

subsequent fiscal year.”


Presenter
Presentation Notes
Per Education Code Section 42127 school districts have to hold a public hearing on the budget to be adopted for the subsequent fiscal year.  




Actual and Projected Enrollment
1995/96 - 2011/12
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Presenter
Presentation Notes
This is the chart of the actual and projected enrollment.  We are projecting an enrollment of 7,138 for 2009/10.  This is a decrease of 37 students or 0.52% from current year.  The 2 subsequent years are projected to decline to 7,056 in 2010/11 and 6,943 in 2011/12.  This is a decline of 82 students in 2010/11 and 113 students in 2011/12. This is using the COHORT Survival Rate in conservatively projecting enrollment (5 years of data).



This chart can also be seen in the Budget Book on page 5.




Enrollment vs. ADA
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Presenter
Presentation Notes
This chart shows the Enrollment VS Average Daily Attendance.  The district 2008/09 ADA rate is 95.53%, which is a higher attendance rate in 2007/08 of 95.36%.  This rate is being used to project for 2009/10 and 2 subsequent years.



		Enrollment		P-2 ADA		Rate

2008/09	7,175			6,854			95.53%

2009/10	7,138			6,819			95.53%

2010/11	7,056			6,741			95.53%

2011/12	6,943			6,633			95.53%



This chart can also be seen in the Budget Book on page 6.


Revenue Assumptions

>

Revenue Limit is calculated using the 2008/09 Period 2 ADA of 6,854
with a Statutory COLA of 4.25% and with a Deficit of 17.967%

The net increase in Federal Categorical Program Revenues is due to the
One-Time State Fiscal Stabilization Fund of $1.8M

Majority of State Categorical Program Revenues are projected with
0.00% COLA and an additional 4.50% reduction

K-3 CSR budget at $1,071 per student with a 30% penalty due to the
ratio of 27:1

Transportation Program funding is projected to decrease by 65%
Interfund Transfer In of $1.5M is projected from Fund 53 to balance the

budget as a result of the Governor’s May Revision


Presenter
Presentation Notes
Revenue Limit is calculated using 2008/09 P2 ADA with 4.25% Statutory COLA and with 17.967% Deficit.  The state allows declining enrollment district to use prior year ADA in 	projecting the revenue.

The One-Time SFSF which is part of the American Recovery and Reinvestment Act is projected to offset part of the loss in revenue due to the Governor’s May Revision.

State Categorical Program Revenues are projected with 0% COLA and addtl 4.50% reduction.  This reduction is on top of the 15.40% reduction in 2008/09.  Majority of the State 	Categorical Programs are part of the Tier III Flexibility which the funding is shifted from Restricted to Unrestricted that can be use for any education purpose

K-3 CSR is budgeted at $749.70 after the 30% penalty and with funding at a maximum of 20 students per class.

Transportation Program Revenue is projected with a 65% reduction amounting to $73K.

Due to the Governor’s May Revision, Interfund Transfer in of $1.5M from Fund 53 is needed to balance the budget.



The entire list of assumptions can be seen on pages 11-12 of the “Budget Book”.
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Presenter
Presentation Notes
This slide shows the Deficit Factors from FY 1993/94 through FY 2009/10.



The projected Deficit for 2008/09 was projected at 7.844% before the May Revision.  It is now projected at 11.428% (3.584% increase).  This is equivalent to a reduction of $1.5M in funding for our District.



The projected Deficit at the time of the 2009/10 Enacted Budget back in February 2009 was 12.447%.  Three months later, the Governor’s May Revised is projecting a deficit of 17.967% (5.52% increase).  This is equivalent to a reduction of $2.4M in funding.



As you can see, the deficit factors for 2008/09 and 2009/10 are at record high.  Not only just how high, but how quickly it went up from 0 to 17.967%.


Revenue Limit Comparison

(In Thousands)

Budget Update as of April 30, 2009

COLA
Deficit

Estimated Actuals/Proposed Budget

COLA
Deficit

Increase/(Decrease) in Funding
Increase/(Decrease) in COLA

Increase/(Decrease) in Deficit

2008/09  2009/10 2010/11
39,178 38,781 38,546
5.660% 4.250% 0.700%
7.844% 12.447% 13.094%
37,667 36,378 36,478
5.660% 4.250% 0.900%
11428% 17.96 7% 17.96 7%
(1,511) (2,403) (2,068)
0.000% 0.000% 0.200%
3.584% 5.520% 4.873%


Presenter
Presentation Notes
This is the comparison of the Revenue Limit from the Budget Update which was presented to the Board of Education on June 2, 2009 and the Estimated Actuals/Proposed Budget for 2009/10.



COLA did not change except in 2010/11



Deficit increased in 08/09 by 3.584% equivalent to $1.5M reduction

		    	 09/10 by 5.52% equivalent to $2.4M reduction

			 and 10/11 by 4.873% equivalent to $2.07M reduction




Expenditures Assumptions

»  Step and Column increases are fully budgeted

»  Due to the current state fiscal crisis, there is no projections for salaries

and health benefit increases

»  There is no contribution projected to Deferred Maintenance

> Interfund Transfer Out of $328K is for Adult Education Fund

> Board approved budget adjustments/reductions of $5.6M, of which
$400K needs to be negotiated and is not incorporated in the Proposed

Budget


Presenter
Presentation Notes
This slide shows some of our expenditure assumptions for Fund 01 General Fund.



Deferred Maintenance contribution requirement has been eliminated through 2012/13 by the Flexibility Provision of the 2009 Budget Act.

Adult Education funding is part of the Tier III Flexibility of the Budget Act.  The funding is received in the General Fund and is transferred to Adult Ed to support the program.

Budget adjustments/reductions of $5.6M were approved by the Board of Education on April 7, 2009.  $400K still needs to be negotiated and is not included in the Proposed Budget.



The entire list of assumptions can be seen on pages 12-13 of the “Budget Book


Expenditures Assumptions

»  School per pupil allowance:

K-6 $37.88 Per Student

7-8 $43.62 Per Student
0-12  $46.95 Per Student


Presenter
Presentation Notes
This is the school per pupil allowance


Sources of Projected Revenues
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Presenter
Presentation Notes
This graph shows the percentage of the different sources of revenues


Projected Expenditures
2009/10
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Presenter
Presentation Notes
This graph shows the percentage of the different expenditure categories.  Salaries and benefits is 86% of the total budget.




General Fund (In thousands)
Proposed Budget 2009/10

Revenues
Interfund Transfer In
Total Sources of Funds

Expenditures
Interfund Transfer Out - Adult Ed
Total Usage of Funds

Net Increase/Decrease In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Designated for EU-3%
Reserve for Encumbrances
Other Designation
Undesignated Funds

$ 54,355
1,610

$ 55965
$ 55,460
329

$ 55789
$ 176
2,124

$ 2,300
$ 1674
118

508

0
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Presenter
Presentation Notes
This is the summary of the General Fund Proposed 2009/10 Budget.



Interfund Transfer-In of $1.6M to GF is mostly coming from Fund 53 to balance the budget.  The next slide has the detail of the $1.6M.

Interfund Transfer-Out of $329K is the Adult Education funding received in GF due to the 2009 Budget Act Flexibility.

Reserve for Encumbrances of $118K includes $25K Revolving Cash, $60K Stores Inventory and $32K for Prepaid Expenditures.

Other Designation of $508K includes $224K for BTSA-State Cluster Consultant and $284K for Deferred Maintenance –State Match.


Interfund Transfer-In to General Fund

Fund

12

13

17

53

Child Care repayment of prior year
contribution (2nd of 4 Payments)

Child Nutrition repayment of prior year
contribution (Final Payment)

Balance 2008/09 budget*

Balance 2009/10 budget*

Total

*T o be refunded by General Fund in the future

Proposed Projected Projected
Budget Budget Budget
2009/10 2010/11 2011/12
30,000 30,000 30,000
30,000 0 0
0 0 0
1,549,710 879,613 0
909,613 30,000

1,609,710
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Presenter
Presentation Notes
This is the details of the transfer to General Fund from Other Funds.   $1.5M from Fund 53 is needed to balance the proposed budget.



The interfund transfer from Fund 12 and Fund 13 is the repayment of contribution from prior years when General Fund were contributing to those funds to balance their budget.  Fund 12 is to repay GF of $30K in 4 years and Fund 13 is to repay GF in 2 years.  This is the 2nd payment from CDC and the final payment from CNS.



The Interfund transfers In from Fund 53 to balance the budget is with the approval of Resolution #1774 (Designating fund balance from other funds to be available for transfer, if needed, in support of Fund 01 – GF ending fund balance and statutory reserves for economic uncertainty) last February 3, 2009.



This can also be seen in the Budget Book on page 12 letter R of the GF Revenue Assumptions and page 34 letter K in the MYP Revenue Assumptions.



(Fund 17 of $1.7M is transferred to GF in 2008/09 to balance the budget due to the Governor’s May Revision increasing the deficit by 3.584%)


Multi Year Projection (In thousands)

Revenues
Interfund Transfer In
Total Sources of Funds

Expenditures
Interfund Transfer Out - Adult Ed
Total Usage of Funds

Net Increase/Decrease In Fund Balance
Beginning Fund Balance
Ending Fund Balance

Designated for EU-3%
Reserve for Encumbrances
Other Designation
Undesignated Funds

Projected Projected Projected

Budget Budget Budget
2009/10 2010/11  2011/12
$ 54355 $ 52,710 $ 53,379
1,610 910 30

$ 5595 $ 53620 $ 53,409
$ 55460 $ 53347 $ 53,065
329 332 340

$ 55789 $ 53679 $ 53405
$ 176 $ (59) $ 4
2,124 2,300 2,241

$ 2300 $ 2241 $§ 2245
$ 1674 $ 1610 $ 1,602
118 118 118

508 513 525

0 0 0
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Presenter
Presentation Notes
REVENUE ASSUMPTIONS

	The District is projecting an enrollment of 7,056 for 2010/11 and 6,943 for 2011/12.  This is a decline of 82 and 113 students for 2010/11 and 2011/12 respectively.  This is using 	the COHORT Survival Rate in conservatively projecting enrollment.

	The projected COLA is at 0.90% for 2010/11 and 2.40% for 2011/12, with Revenue Limit Deficit of 17.967% for both years.  This is a much higher Deficit than previously reported 	at 13.094% (4.873% Deficit higher).  The projections used are from the Dartboard provided by School Services of California from the Governor’s May Revision workshop last June 	5, 2009.

	The District is using a 95.53% attendance rate based on 2008/09 attendance rate from the P-2 Attendance Report

	Fed Revenues remains flat for both years.

	State Revenues is projected with 0.90% COLA in 2010/11 and 2.40% in 2011/12 (with no reductions in both years).  

	Miscellaneous Local Revenues are projected to stable.  The increase is due to COLA applied to Sp Ed funding which is a transfer from Mission Valley SELPA.

	Interfund Transfer In of $910K in 2010/11 consists of $30K from CDC (3rd repayment to GF) and $880K from Fund 53.  This is the remaining balance left in Fund 53.  The 	breakdown can also be seen in page 34 of the Budget Book. 

EXPENDITURE ASSUMPTIONS

	Step and Column changes are fully budgeted at 1.5%

	Due to the current state fiscal crisis, there are no projections for any salary or health benefits increases for all bargaining units in 2010/11 and 2011/12.

	Certificated salaries have been reduced by 3 FTE in 2010/11 and another 4 FTE in 2011/12 due to the decline of 82 and 113 students.

	There is no DM contribution.  The requirement to contribute is eliminated through 2012/13 due to the 2009 Budget Act.  

	The Interfund Transfer Out of $332K and $340K is the Adult Education funding received in GF due also to the Budget Act Flexibility.  This transfer is to support the Adult Ed 	programs.

Other Designation consists of BTSA-State Cluster Consultant and Deferred Maintenance-State Match.

	

	The MYP includes projected expenditure reductions totaling $2.4M in 2010/11 and $575K in 2011/12.  This is due to the higher deficit projected in the May Revision.

The MYP Assumptions can also be seen in pages 33 through 35 of the Budget Book. 



(How much we need to cut = $3M to $4M ongoing expenditure reduction in 2010/11 and additional $600K in 2011/12)


Special Purpose Funds

» Fund 11 - State funding is part of the 2009 Budget Act Flexibility

» Fund 12 - Includes an Interfund Transfer-Out to General Fund of $30,000
which represents the 2nd of 4 repayments

» Fund 13 - Includes an Interfund Transfer-Out to General Fund of $30,000

which represents the final payment

» Fund 14 - State match is part of the 2009 Budget Act Flexibility

» Fund 17 - All funds are utilized in 2008/09 to balance the General Fund
budget

»  Fund 53 - Interfund Transfer-Out to General Fund is projected at $1.5M

15


Presenter
Presentation Notes
Fund 11 State funding is part of the Budget Flexibility and the base year funding is 2007/08 with a cumulative reduction of 19.9%.  Expenditures are reduced due to the flexibility. 

Fund 12 includes the 2nd of 4 repayment for prior GF contribution in 2003/04 $120K.  Fund 12 is projecting a Deficit Spending in 2009/10 of $33K.

Fund 13 budget is balance and includes the final payment for prior GF contribution in 2005/06 $60K.  Federal Reimb is projected to increase while participation on fully paid lunches is 	projected to decline due to the state economic condition.

Fund 14 District contribution is eliminated through 2012/13 by the 2009 Budget Act and the State Match is part of Flexibility which is designated in the General Fund EFB.

Fund 17 all funds are transferred to GF to balance the 2008/09 budget

Fund 53 interfund transfer out of $1.5M to balance the 2009/10 budget


Looking Ahead

»  Legislature Approval of the Governor’s May Revision
» NUSD Budget Update (45 Days)
»  Unaudited Actual

16


Presenter
Presentation Notes
Usually the May Revision comes before the adoption of the Budget.  This year, the Governor’s May Revision is to a Budget that has already been enacted by the Legislature back in February 20, 2009.  A proposal by the Governor to change the enacted Budget would need to go through the committee process in both houses of the Legislature and require a two-thirds “YES” vote in each house.  In the meantime, the February 2009 enacted Budget is the law.



We will be bringing to the Board a Budget Update once the Governor’s May Revision proposal is approved by the Legislature.



Staff will be working on closing the books for 2008/09 and will be presenting the district’s Unaudited Actual to the Board in September 2009.
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