























2019 CBOC Annual Report

Building a Better Community

COMPLETED PROJECTS FUNDED BY BOND MEASURES

Santa Teresa (continued) Yerba Buena

e Replacement of Aged Roofs and HVAC Unit e Asphalt Repair, Additional Campus Lighting, Kitchen

e New Stadium Concession Building Equipment Upgrades

e Multipurpose Building Flooring/Acoustics Upgrades e Children’s Center Exterior Painting

e Sound System Upgrade in Theater e Gym Floor Replacement, Track Resurfacing

e Phoenix High School New Science Classroom and e Title IX Modernization of Locker Rooms and Gym
Restroom Building e Paving, Fencing and Site Improvement

e Creation of New Student Courtyard at Phoenix High e Energy Efficient Exterior Lighting Retrofits
School e Swimming Pool Modernization

e Swimming Pool Modernization e Replacement of Aged Roofs

e Replacement of Aged Roofs e New Student Union and Quad Modernization

e Landscape, Hardscape, Infrastructure Upgrades

e Entryway Improvements and Safety Measures Upgrade
at Student Parking Lot

Silver Creek

e New Stadium Lighting

e |Interior Flooring , Additional Campus Lighting, Asphalt
Repair, Kitchen Equipment Upgrades

e Field Upgrades, Title IX New Dugouts, Locker Room

Modernization

Gym Bleachers Replacement

Turf Field Installation and Track Resurfacing

New Multipurpose Building

Modernization of Student/Staff Restrooms

Paving, Fencing and Site Improvement

New Stadium Concession Building

Swimming Pool Modernization

Landscape and Hardscape Upgrades in Quad

Irrigation, Storm Drain and Sanitary Sewer Systems

Improvements

e Modernization of Building N Physical Fitness Center

W.C. Overfelt

Asphalt Repair, Exterior Painting, Kitchen Upgrades
Turf Field Installation and Track Resurfacing
Modernization of Buildings D; Buildings C and E
Title IX Modernization of Locker Rooms

New Shade Canopy for Child Care Center Play Yard
Stadium Drinking Fountain Replacement
Renovation of Baseball Complex East
Modernization of Building L

Energy Efficient Exterior Lighting Retrofits
Swimming Pool Modernization

Replacement of Aged Roofs

Improvements to exterior lighting, sanitary sewer
system and irrigation system in select areas on
campus

. Signifies projects that have been completed since
last Annual Report was published in August 2018
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Your Community At Work

Why Get Involved?

The East Side Union High School District Citizen's Bond Oversight Committee (CBOC) at times receives inquiries from the
community about how decisions are made to allocate bond funds to district projects. Community members are often
interested in better understanding the decision-making process and may want to learn how they may be able to participate
in the process itself.

How Are School Sites Prioritized?

The initial allocation of bond funds is distributed to district campuses based on several criteria including the age of the
school and its facilities along with the school's student demographics. This formula was developed by the District and
approved by the Board of Trustees to ensure equal and fair access to bond funds based on the individual needs of each
campus. The formula is regularly reviewed with the passage of each new bond measure and is updated according to the
changing demographics of the District and its schools.

How Are Projects At the School Site Selected?

Most importantly decisions on what projects are selected at each campus begin with the School Site Councils. Parents and
community members are encouraged to actively engage in the conversation as the strategic plans are developed on how
best to prioritize modernization initiatives at each school. School Site Councils are the critical first-step in the process to
project selection and the District continues to seek stakeholder input in order to best understand the evolving needs and
preferences of a campus and its surrounding community. Joining your School Site Council is the best way to influence how
the community's bond measure dollars are spent by the District.

How Can | Get Involved With the Citizens’ Bond Oversight Committee?

The Committee meets four times a year (January, April, July, and October) at one of the District’s high schools. Members
serve two-year terms and are allowed to serve 3 consecutive terms.

Members have the opportunity to tour recently completed projects and project sites in construction.

No employee or official of the District can be appointed to the Citizens’ Bond Oversight Committee. Also, vendors,
contractors, or consultants of the District are not allowed to serve as members of the Committee.

Interested in becoming a member or attending a meeting? Contact Nhu Nguyen via email at: nguyenng@esuhsd.org, or via
phone at: (408) 347-5109.

Where Can | Find More Information?

For more information, please contact the ESUHSD Capital Planning & Development Department at (408) 347-5109, or visit
the website at: http://thebond.esuhsd.org/. You may also attend one of the CBOC regularly scheduled meetings
(information on the website) and speak to a current member.

Committee Members As Of June 2019

Chair Ms. Abigail Meadows - At Large Member

Vice Chair Mr. Bud LoMonaco - Business Organization Member

Member Ms. Andrea Cruz - Parent/Active in Booster Club

Member Dr. Barry Schimmel - At Large Member

Member Ms. Melissa Got-Lopez - Parent of ESUHSD Student

Member Mr. Rajesh Godbole - Parent of ESUHSD Student

Member Mr. Ramon Martinez - Senior Citizen Organization Member

Member Mr. Raymond Mueller - At Large Member

Member Mr. Vikas Navani - Parent/Active in Parent-Teacher Organization Member
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Bond Expenditures

To review the full audit reports and current information on Measure G, E, |, Technology |, and Z expenditures, please
visit http://thebond.esuhsd.org/bond-measures/financial-performance-audits/. Financial reports received and
reviewed by the CBOC are posted online. For additional information, please visit www.thebond.esuhsd.org or call the
East Side Union High School District at (408) 347-5111. For more information about each measure, see page 2 of

this report.

MEASURE G BOND EXPENDITURES AS OF JUNE 30, 2018

Measure G Bond Authorization $298,000,000
Interest Earned and Other Revenue $21,639,410
Total Bond Funds $319,639,410
Bond Expenditures as of June 30, 2018 $310,281,977
Total Funds for Projects after Expenditures $9,357,433

(Total Bond Funds - Bond Expenditures)

MEASURE E BOND EXPENDITURES AS OF JUNE 30, 2018

Measure E Bond Authorization* $349,000,000
Interest Earned and Other Revenue** $10,623,583
Total Bond Funds $359,623,583
Bond Expenditures as of June 30, 2018 $310,775,366
Total Funds for Projects after Expenditures $48,848,217

(Total Bond Funds- Bond Expenditures)

*Figure includes proceeds from March 2017 sale of remaining Measure E Bonds
**Figures includes 2011 Qualified School Construction Bond Allocation

MEASURE | BOND EXPENDITURES AS OF JUNE 30, 2018

Measure | Bond Authorization $120,000,000
Interest Earned and Other Revenue $2,458,857
Total Funds Available for Project Spending $122,458,857

(Amount of Bond Sold+ Interest Earned)

Bond Expenditures as of June 30, 2018 $93,427,265

Total Funds for Projects after Expenditures $29,031,592
(Total Funds Available - Bond Expenditures)
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Bond Expenditures

TECHNOLOGY | BOND EXPENDITURES AS OF JUNE 30, 2018

Technology | Bond Authorization $113,200,000
Amount of Bond Sold for Project Spending $36,200,000
Interest Earned and Other Revenue $308,248
Total Funds Available for Project Spending $36,508,248
(Amount of Bond Sold + Interest Earned)

Q Remaining Amount of Bond to be Sold by Board of $77,000,000
Trustees for Future Project Spending

. Bond Expenditures as of June 30, 2018 $23,446,927

. Total Funds for Projects after Expenditures $13,061,321
(Total Funds Available - Bond Expenditures)

MEASURE Z EXPENDITURES AS OF JUNE 30, 2018

Measure Z Bond Authorization $510,000,000
Amount of Bond Sold for Project Spending $72,000,000
Interest Earned and Other Revenue $1,045,678
Total Funds Available for Project Spending $73,045,678
(Amount of Bond Sold + Interest Earned)
Remaining Amount of Bond to be Sold by Board of $438,000,000
Trustees for Future Project Spending
Bond Expenditures as of June 30, 2018 $1,977,666
Total Funds for Projects after Expenditures $71,068,013

(Total Funds Available - Bond Expenditures)

ANNUAL EXPENDITURE REVIEW

Of all of the activities undertaken by the CBOC, its primary duty is to review and ensure that the Measure G, E, |, Tech
I, and Z funds are spent in accordance with the Bond language. The preceding charts reflect a summary of Measure
G, E, |, Tech | and Z project expenditures for the fiscal year ending June 30, 2018.

FISCAL AND PERFORMANCE AUDIT

As required by Measure G, E, |, Tech |, and Z, every year a fiscal and performance audit of each bond measure is
conducted. Vavrinek, Trine, Day & Co., LLP conducted the 2017/2018 audit and concluded that ESUHSD complied in
all material respects with the requirements to expend bond proceeds only on the school facilities projects specified in
the Measure G, E, |, Tech | and Z legislation.

STATEMENT OF COMPLIANCE

This 2019 CBOC Annual Report for the fiscal year ending June 30, 2018, is submitted to the Board of Trustees by the
Committee in accordance with Education Code Section 15278 (b). The Committee advises that, to the best of its
knowledge based on available information provided by the District, ESUHSD is in full compliance with the
requirements of Article XIIIA, Section 1 (b) (3) of the California Constitution.

AUDIT RESULTS

The auditor issued an unqualified opinion that no deficiencies or unallowable expenses were discovered that should
not be charged to the Bond Program. The audit was received and accepted by the Board of Trustees in January 17,
2019, and presented to the CBOC at the April 10, 2019 CBOC meeting.
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Determining Your Investment in Education

Below is a sample of an annual tax bill. The tax rate for the ESUHSD bond is located under taxing agency - High
School Bonds (marked 1 on the sample). The percentage rate is .103400. To determine the amount of your
investment in East Side schools, multiply the tax rate for that service by the assessed “value” for your property
(marked 2 on sample) minus any exemptions (marked 3 on sample).

On the sample provided, the Total Assessed Value is $689,672, which would be reduced by the Homeowner's
Exemption of $7,000 to $682,672. Find the High School Bonds percentage rate in the Details of Taxes table. The
rates listed are percentages so you will need to divide the number by 100; 0.103400 divided by 100 is 0.001034.
$682,672 is multiplied by 0.001034, resulting in an annual investment total of $705.88.

If you would like more detailed information, you can request a secured tax bill detail from the Tax Collector’s Office.

Tax Collector’s Office

Santa Clara County

70 West Hedding St., East Wing, 6t Floor
San Jose, CA 95110-1767

LAND 482,772
IMPROVEMENTS 206,900 CALCULATION OF TAXES
TOTAL LAND AND IMPROVEMENTS 689,672 TAX YEAR: 2017-2018
PERSONAL PROPERTY 0 For July 01, 2017 through June 30, 2018
TOTAL ASSESSED VALUE 689,672
LESS HOMEOWNER EXEMPTION 7,000
LESS OTHER EXEMPTION
NET ASSESSED VALUE 682,672
| R T R OR TAXES: i g e D s
TAXING AGENCY VALUE RATES (%)
LAND, IMPROVEMENTS, PERSONAL PROPERTY
1% MAXIMUM LEVY 682,672 1.000000
CO BOND 2008 HOSP FAC 682,672 0.008200
CO RETIREMENT LEVY 682,672 0.038800
CO HOUSING BOND 2016 682,672 0.012660
COMM COLLEGE BONDS 682,672 0.040000
ELEM OR UNIF SCH BONDS 682,672 0.051000
HIGH SCHOOL BONDS 682,672 0.103400
SAN JOSE CITY G O BONDS 682,672 0.018600
TOTAL ASSESSED VALUE TAXES 1.272660
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Frequently Asked Questions

What is a general obligation bond?

General obligation bonds fund projects such as the
renovation of existing classrooms and school facilities, as
well as construction of new schools and classrooms.
Similar to a home loan, general obligation bonds are
typically repaid over 30 years. The loan repayment comes
from a tax on all taxable property - residential,
commercial, agricultural and industrial - located in the
District.

What is the Citizens’ Bond Oversight
Committee and why does it matter to me?
How can | be sure that general bond obligation
funds will be spent on improving our schools?

As required by Education Code Section 15278, the District
appoints a committee of local residents, whose main
charge is to inform the public about how the bond dollars
are being spent. The committee, known as the Citizens’
Bond Oversight Committee, actively reviews and reports on
the expenditure of taxpayer's money for school
construction to ensure that bond funds are spent in
accordance with the Bond language. The committee is
comprised of volunteers who represent specific
constituencies, such as senior citizens, parents,
businesses, or the community-at-large. This additional
oversight is important because you pay for these bonds as
part of your property taxes.

How can | be sure that general bond obligation
funds will be spent on improving our schools?

Each year, a fiscal and performance audit of bond
expenditures is conducted. The audits verify that East Side
complied in all material respects with bond measure
requirements to expend proceeds only on the school
facilities projects specified in the bond measure
legislation. The CBOC is responsible for reviewing the audit
reports and is required to present this information to the
public each year. The public may also attend the CBOC
meetings or join the committee to partake in the reviewing
process.

Can bond funds be used for teacher or
administrative salaries?

No. Only personnel working directly for the bond program
are charged to the bond. To manage and coordinate a
construction project to completion, personnel needs to
monitor contracts and project funding, oversee
construction progress, and perform overall project
management and accounting. Bond funds cannot be used
to pay teacher or site administrator salaries, pensions or
benefits. The annual fiscal and performance audit of the
bond measures reviews all personnel charged to the bond
and verifies that they are charged properly and meet state
requirements.

Does the Citizens’ Bond Oversight Committee
oversee the actual construction?

No. A team of consultants and professional management
companies are contracted to provide these services.

How are construction management, architects/
engineers, contractors and professional
consultants for bond projects selected?

District administration defines specific requirements, and
then solicits proposals from qualified companies willing to
work on a project. Contract award recommendations are
brought to the Board of Trustees for final approval. The Board
makes every effort to ensure all bond-related opportunities
are open, fair and competitive.

Can construction management, architects/
engineers, contractors, or professional
consultants make campaign contributions to
ESUHSD Trustees?

Individuals or organizations may make contributions to public
candidates within the guidelines set by the California Fair
Political Practices Commission (FPPC). The FPPC actively
monitors contribution amounts and reporting requirements of
candidates. Information can be found at www.fppc.ca.gov.

Why do the costs of the projects often fluctuate
from the original estimated costs?

Construction costs change depending on the cost of
materials and the current economy. When the prices of raw
materials such as steel or copper wiring rise, it can
dramatically increase the cost of the project. Also if there are
a lot of construction projects underway in the area, it can
result in strained labor resources and bids tend to come in
higher.

When does the CBOC meet and can members of
the public attend?

All CBOC meetings are open to the public. The meeting
schedule, agendas, meeting minutes, and reports are
posted online at http://thebond.esuhsd.org/bond-
measures/citizens-bond-oversight-committee/meeting-
information/. Hard copy notices are posted at school sites
and the District Office.

How can | get additional information?

Visit http://thebond.esuhsd.org/ to stay updated on the
latest happenings in the Bond Program. Project pages with
progress photos, scope, and status updates can be found
on the “School Modernization Projects” pages for each
school.
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