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CBOC meeting on Tue Sep 12

Dat Haba <dathabasf@gmail.com> Mon, Sep 11, 2017 at 8:16 AM
To: Marek Yarbrough <marekyarbrough@hotmail.com>

Cc: Sarah Wilson <swilson@newarkunified.org>, Yoana Navarro <ynavarro12@gmail.com>, Adam Modzeleski
<moe4loans@gmail.com>, Betty Williams <betty366wms@aol.com>, Cary Knoop <caryknoop@gmail.com>, Jack Dane
<newarkdane@aol.com>, Cindy Parks <parksfam@flash.net>, Bryan Richards <brichards@newarkunified.org>

hi Sarah,
Thank you for the information. Just a quick observation if | may.

Without a Master Facilities Plan, it seems that we chose our past, current, and future projects based on Facilities Needs
Assessment rather than looking at the long-term vision of the District in the next 10-15 years. Granted Facilities Needs
Assessment is an important component, but it is not the whole picture when looking at long-term. Review Demographic
Projection, Financial & Funding Source Analysis, e.g. Alternative Funding Source from Joint Use, AND Confirm Education
Standards, e.g. Program Goals, Spaces & Equipments Needs, are 3 other components that are just as important. The
Master Facilities Plan is to define the long-range goals for facilities planning that support the educational goals of the
District. Without one, | fear that our effort to school facility improvements will fall short of this long-range goals.

Kind regards,
Dat

On Sat, Sep 9, 2017 at 9:56 PM, Marek Yarbrough <marekyarbrough@hotmail.com> wrote:
Thank you.
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From: Cindy Parks <parksfam@flash.net>

Sent: Saturday, September 9, 2017 11:07:43 AM

To: Sarah Wilson; Yoana Navarro; Adam Modzeleski; Betty Williams; Cary Knoop; Dat Haba; Jack Dane; Marek
Yarbrough

Cc: Bryan Richards

Subject: Re: CBOC meeting on Tue Sep 12

Fellow CBOC Members:

Unfortunately Mr. Richards, the Chief Business Official, is unable to attend the September 12, 2017
meeting. To ensure a timely response to questions, Mr. Richards has offered to answer any specific
questions we may have, by email, if they are sent to Ms. Wilson by Sunday night. Those questions
and answers can then be discussed by the members during the appropriate agenda item(s).

In addition Mrs. Lola, the Director of Fiscal Services, will attend the meeting in place of Mr.
Richards.

Sincerely,

Cindy Parks
CBOC Chair





