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Summer 2016 Project List

Status Update Report September 8, 2015
Project Name Site / Progress Notes
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1) Bunker, Schilling, Junior High, and High School: Existing roof material sprayed directly on plywood.
| |Roofing Scope Additional cost to remove and replace damaged sheathing.
1] Abatement 100% 100% 100%| 100%| 100% N 2) All Sites: Dry rot encountered. Extensive damage at JH and HS.
= o g
V\f 3) NJHS: After demolition it was discovered that data cabling racks were attached directly to roof deck.
{\. " |Expected to be supported on wood sleepers or unistrut (typical). Racks will be detached, wood sleepers

2] Demolition 100% 100% 100%| 100%)| 100% N [installed and encapsulated with new roof material to provide a fully functional and operation roof system.

3] Mechanical Upgrades 99% _99% 99% 97%| 99% W |4) Required 12" depth full depth reclamation in lieu of specified 6" for the cement treatment.

- 3 3) Bunker, Kennedy, Schilling: Athletic equipment poles too short and cannot be reinstalled. Arriving late

4] New Roofing Installation 99% 99% 99%| 97%| 99% ‘ (typically 6-8 week lead time). Will be installed after start of school.
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N %) NJHS: Roofing completion at canopies will be delayed due to the extent of unforeseen issues. Will not cause
| |Paving Scope S]distuption to school operations.
5| Demolition - 100%| 100% 100%‘ 100%| 100%| 100% ) Qg 7) Vanir will walk classrooms to ensure ceilings are in acceptable conditions.
| 6] Full Depth Reclamation 100%| 100%) 100% 100%) 100%) 100% B B - - B
| 7] New Paving 100%)| 100% 100%| 100%]| 100%| 100% - ) B i B o
8| Striping ] 99%)| 99% 99% 99% 99%| 99% - B - B . B
9] Play Equipment 75%| 95%)| 50%)| 100%| 95%| 50%
Overall Progress - 97%| 99%| 94%) 100%| 99% 94%| 99%| 100%| ) - B
72}
n [22]
n | B R @ w8 = E
5 E ¥ =2 T |2 £ | = £ |%
i = = © = 2 = z = =
Clocks, Bells, & PA s £ 5 £ £ 2 £|: %2 %
QLNSs PETss 2 O | ¢ 5 =2 | F & & |z  Z

1| Demolition ] 0% 0% 0% 0% 0% 0% 0% 0% 30%)]| 100%]1) Contract completion on all sites scheduled for December 2015. )

T ‘ o - 2) NMHS: Add'l clocks will be required in areas hot shown on contract plans. District Staff verified approx
2| Raceways & Back Boxes | 0% 0% 0% 0% 0% 0% 0% 0%, 30%)| 100%|twenty-cight (28) additional clocks needed. Elementary School missing (30) clocks. ]

3] Data Cabling - 0% 0% 0% 0% 0%| 0% 0%| 0% 30%)| 100%}{3)NMHS:Existing speaker wire issues, may need to replace. Will check in with Larry. -
4) NMHS: Exterior speakers are not producing enough sound for and acceptable volume. Currently installed
amplifiers for the new PA system are not suitable for existing speakers. Will need larger speakers to

4] Install Devices 0% 0% 0% 0% 0% 0% 0% 0% 30%| 97%]accommodate the needed volume. )

5] Final Testing 0% 0% 0% 0% 0% 0% 0% 0% 0% 75%

Overall Progress 0% 0% 0% 0% 0% 0% 0% 0% 24% 94%
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Proposition 39 - Exterior ; g
Lighting Upgrades 7z z
1| Demolition 100% 100% 1) Existing poles for light fixtures will require new brackets for new light fixtures.
2| Light Fixtures Delivery | 100% 100% T N 2) Anticipated completion week of 9/18/2015 - T ]
3| Retrofit Light Fixtures 98%  98%, o 1 N A o o - o B
_ Overall Progress 99%| 99%
N
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HS Flood Damage - Bldg g
480 -
1| Demolition 90% 1) Under DSA review: Project Docs submitted on 8/3/2015. Review scheduled to begin 8/21/15
7:27 ~ DSA Design/Reviewi ] 90% 1 o - 2) DSA Projec; IH;)éctor Required to monitor work., o -
3) DSA requested additional structural and geotechnical clarification. Clarification letters have been received
3| Structural Repairs 0% from the Structural and Geotech Engineers and submitted to DSA.
4] RoughCarpentry | 0% ] N ] - ) o - - o
| 5| Finish Carpentry 0% | T kN o - - - - R
| 6] Cabinetry 0% i . T | - o B o - o
777_ i %i}lishes I 70(%)‘ 1 B - ) N - n i o
77787 :ivfechanical - 7776% T - o o o - - o )
o Plumbing | 0% - - - - *
10 Electrical | 0% | T T o - - B - ]
11] FireAlarm | 0% | ] a N o B o ) o
12| Clocks/Bells/PA 0% | T . o - o - ) - o
13| Fire Sprinkler Installation | 0% 1 o O - o B ) i
| | Overall Progress 14%] 0% 0% 0%
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