NUSD LCAP Advisory Committee

Tuesday, May 25, 2021
6:00 - 7:00 PM

Isabel Cervantes-Falk: Director of Special Projects

Marie dela Cruz: Chief Business Official



LCAP Advisory Committee Purpose:

e To consult the Superintendent (or Designee) on the
development process of the LCAP

e To provide input on the goals, actions, services
and annual update of the LCAP

Propdésito del Comité Asesor LCAP

e Consultar al superintendente (o designado) sobre
el proceso de desarrollo del LCAP

e Proporcionar informacion sobre las metas, acciones, servicios
y actualizacion anual del LCAP.



Virtual Meeting Norms

Honor the time

Respect the agenda; stay on topic
Respect the basic rules of courtesy during conversations

Keep students at the center

Speak your truth and assume positive intentionality

Normas de reuniones virtuales
e Honrar el tiempo

e Honarla agenda
e Respetar las reglas basicas de cortesia durante conversaciones
e Mantenga a los estudiantes en el centro

e Diga su verdad, asume intencionalidad positiva



AGENDA

-
-

-
->

Call to Order
Meeting Norms, Agenda and
April Minutes

Public Comment

Old Business: LCAP Stakeholder
Engagement Update

New Business: Summary of the
2021-22 LCAP; Advisory Committee
Review and Comment

Next Steps
Adjournment
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AGENDA

Llamada para ordenar

Normas de la reunion, agenda y
actas de abril

Comentario publico

Asuntos anteriores: Actualizacion
sobre la participacion de las partes
interesadas del LCAP

Nuevos negocios: Resumen del
LCAP 2021-22; Revision y
comentarios del Comité Asesor
Préoximos pasos

Aplazamiento



Minutes /



Public Comment




Old Business:

e Stakeholder Engagement
Update

Asuntos Anteriores:

e Actualizacion sobre la participacion de las partes
interesadas del LCAP



Stakeholder Engagement Update / Actualizacion de

participacion LCAP

1. Student Achievement: Programs,  PLREOTENTETET )l ARSI ElH 2b. Parent Engagment: Programs, 3. Conditions of Learning: Systems of

curriculum, and/or systems of support to  Ell/[@1 e olel &SR G RO W (EE activities and/or services to increase support in the areas of teacher

address learning loss, learning attendance, class participation, social  parent invoviment in School/District collaboration and/or professional
acceleration, evaluation, assessment, emotional leaming, mental health committees and/or decision making in development, access to core curriculum
progress monitoriing, etc: support, etc: support of student achiement and/or and instruction, safe/clean facilities,

student engagment, etc: qualified staff, etc:

Key Question: Given the priorities of the LCAP Advisory Committee last year (Spring 2020) and the actions/services identified in the 2020-21 Learning Continuity Plan
what should NUSD consider as it plans for the upcoming year? Consider the following questions when providing your input.

a. What are you observing at your site that supports the focus area during Distance Learning?
b. What services have had a positive impact during DL and can support In-Person learning as well? What services have not been as effective?
;-ommittee Member|c. What other ideas should NUSD consider?

1a (Kathy) Williams
Amanda Chagoya

Amanda Golliher
)er Nolasco-Torres

1. LCAP Advisory Committee /
2. Educational Services Team /
3. Principals - Priorities /

4. NUSD Board /
5
6

. DELAC, SSC, ELAC
. Student



LCAP Process

Proceso del
LCAP

Adopting and Updating the LCAP

r\(\{\h

1 \ \ Adoption of the plan:

Adopted
Opportunity for public concurrent with

Present for review and input: the LEA's budget
Consultatlon with: comment to: * Notice of the -
: . *  Submitted to COE
* Teachers * Parent advisory opportunity to S
* Principals committee submit written PP i
. Posted on district
* School personnel * English learner parent comment .
. . . . . mmlte
* Pupils advisory committee * Public hearing « COE posts LCAP
* Local bargaining * Thesuperintendent * Thesuperintendent get oy
units must respond in writing must respond in D
. e district/school or
to comments received writing to comments :
: a link to the
received

LCAP



New Business:
e Summary of the 2021-22 LCAP

e Advisory Committee Review and
Comment

Asuntos nuevos:

e Resumen del LCAP 2021-22
e Revision y comentario del Comite Asesor



Summary of 2021-22 LCAP

Goal / Meta #1
Student Achievement / Logro del
estudiante

Promote a culture of instructional
excellence and continuous improvement
that results in students achieving their full
potential and graduating college and career
ready.

Promover una cultura de excelencia
educativa y mejora continua que resulte en
que los estudiantes logren su madximo
potencial y se graduen listos para la
universidad y la carrera.

Goal / Meta #2
Engagement / Participacion

Promote a culture of community and
partnership among the parents, students,
staff and NUSD community as a whole that
results in an increase in parent
involvement, student participation, and a
positive school climate.

Promover una cultura de comunidad y
asociacion entre los padres, los estudiantes,
el personal y la comunidad del NUSD en su
conjunto que resulte en un aumento en la
participacion de los padres, la participacion
de los estudiantes y un clima escolar
positivo.

Goal / Meta #3
Conditions of Learning / Condiciones de
aprendizaje

Establish exceptional learning conditions
and an environment that promotes trust,
respect, and acceptance, and results in
students and families feeling safe,
welcomed and valued members of NUSD.

Establecer condiciones de aprendizaje
excepcionales y un entorno que promueva
la confianza, el respeto y la aceptacion, y
que resulte en que los estudiantes y las
familias se sientan sequros, bienvenidos y
miembros valiosos del NUSD.



Summary of the 2021-22 LCAP / Resumen del LCAP 2021-22

LCAP Goal / Meta

Goal 1: Student
Achievement

Curriculum & Instruction

Goal Description / Descripcion
Promote a culture of instructional excellence and
continuous improvement that results in students achieving

their full potential and graduating college and career ready.

a) Provide intentional, specific and needs-based
professional development for teachers/staff to achieve
instructional excellence.

b) Ensure students are engaged in grade level
content/instruction

c) Establish protocols that support a districtwide systemic
approach to formative assessments.

CA Dashboard:

e SBACELA/Math
e EL Progress
e College & Career

Local Measures:

e iReady (ELA/Math)

e EL Reclassification

e Standards-based
curriculum and instruction

e Instructional Rounds/
Walk-throughs

Meta #1: Logro del
estudiante

Plan de estudios e
instruccion

Promover una cultura de excelencia educativa y mejora

continua que resulte en que los estudiantes logren su
maximo potencial y se graduen listos para la universidad y
la carrera.

a) Proporcionar desarrollo profesional intencional,
especifico y basado en las necesidades para maestros
/personal para lograr la excelencia instructiva

bj Asegurarse de que los estudiantes participen en el
contenido / instruccion del nivel de grado

c) Establecer protocolos que apoyen un enfoque sistémico
en todo el distrito para las evaluaciones formativas

Panel de CA:

® SBAC ELA / Matematicas
® Progreso EL
e Carrera universitaria

Medidas locales:

e jReady (ELA/
Matematicas)

® Reclasificacion EL

e Curriculo e instruccion
basados en esténdares

e Rondas de instruccion /
recorridos

Actions / Acciones

Intervention Teacher

EL Specialist

RSP Teacher / Behavior Specialist
Counselors NJHS

Counselors NMHS

Dir, Special Projects

College Career Specialist

BaySci Contract

SVI Contract

APEX Licenses

Regional Occupational Program
(ROP)

e Maestra de Intervencion
e Elespecialista
® Profesora de RSP / Especialista en

comportamiento
Consejeros de NJHS
Consejeros de SMHN
Dir, Proyectos Especiales
Especialista en carreras
universitarias

Contrato BaySci
Contrato SVI

Licencias APEX
Programa Ocupacional Regional
(ROP




Summary of the 2021-22 LCAP/Resumen del LCAP 2021-22

LCAP Goal

Metrics, Measurement Actions / Acciones

b) Apoyar la implementacion y el sequimiento de los servicios
COST en todo el distrito y apoyar la salud mental y el SEL

¢) Mejorary / o alinear la implementacion de PBIS en todo el
distrito

SSC, LCAB etc:

PBIS y COST:

@ Referencias y servicios

proporcionados por COST
e /mplementacion de PBIS

Goal 2: Engagement and | Promote a culture of community and partnership among the CA Dashboard: e Asst Prin NMHS
School Climate parents, students, staff and NUSD community as a whole that ® Graduation Rates e PBIS Support
results in an increase in parent involvement, student participation, | ® Chronic Absenteeism e Translation Services

Parent involvement; and a positive school climate. & Suspeision Rates e Translation Services
Student Engagem‘ent; o SWISS License
Mental and Emotional a) Provide multiple opportunities for parents/guardians to Local Measures: b :
Health participate in leadership and/or decision making activities e Parent opportunities iRy Clerls

e Committees: ELAC,

b) Support the implementation and monitoring of COST services DELAC, SSC, LCAP, etc:
across the district and support Mental Health and SEL
PBIS and COST:
c) Enhance and/or align PBIS implementation across the district e COST Referrals and
services provided

e PBIS Implementation
Meta #2: Promover una cultura de comunidad y asociacion entre los padres, | Panel de CA: e Subdirector NMHS
Compromiso y clima los estudiantes, el personal y la comunidad del NUSD en su e Tasas de graduacion e Soporte PBIS
escolar conjunto que resulte en un aumento en la participacion de los ® Ausentismo cronico e Servicios de traduccion

Qecsns padres, la participacion de los estudiantes y un clima escolar * Tasas de suspension e Licencias SWISS

Participacion de los g e
padres; Participacion de P Medidas locales: e Empl eado's Qe biblioteca
5 ESARBOCS, a) Brindar multiples oportunidades para que los padres / tutores o e (oS enponge]
Salud mental y X s ; £ padres
ahocionl participen en actividades de liderazgo y / o toma de decisiones. | o Comités: ELAC, DELAC,




Summary of the 2021-22 LCAP / Resumen del LCAP 2021-22

LCAP Goal

Goal 3: Exceptional
Learning Environment

School Conditions and
climate, Communication
and trust, and Broad
Course of Study

Goal Description and Sub-categories
Establish exceptional learning conditions and an environment
that promotes trust, respect, and acceptance, and results in

students and families feeling safe, welcomed and valued
members of NUSD.

a) Continue to ensure the basic services are maintained (i.e.
upkeep of facilities, instructional materials, credentialed
teachers)

b) Provide and ensure equitable access to a broad course of
study

c) Restore/build trust and deep understanding of collective
work.

Metrics, Measurement

CA Dashboard

e Williams Reporting:
Facilifies, materials

sufficiency, teacher
assignments

Local Measures:

e CA Healthy Kids Survey
e Number of AP Courses (HS)

Actions / Acciones
e East Bay Induction
Consortium (EBIC)

e (lass-size Reduction

(Additional Teachers)
e AP Exams - Support for

Low-Income Students

Meta # 3: Entorno de
aprendizaje excepcional

Condiciones y clima
escolar, comunicacion y
confianza, y amplio
curso de estudio

Establecer condiciones de aprendizaje excepcionales y un entorno
que promueva la confianza, el respeto y la aceptacion, y que
resulte en que los estudiantes y las familias se sientan seguros,
bienvenidos y miembros valiosos del NUSD.

a) Continuar asegurandose de que se mantengan los servicios
basicos (es decir, mantenimiento de las instalaciones,
materiales de instruccion, maestros acreditados)

b) Proporcionar y garantizar un acceso equitativo a un amplio
curso de estudio.

¢) Restaurar / generar confianza y una comprension profunda
del trabajo colectivo.

Panel de CA

e Informes de Williams:
instalaciones, suficiencia de
materiales, asignaciones de
maestros

Medidas locales:
e Encuesta CA Healthy Kids
e Numero de cursos AP (HS)

e C(Consorcio de Induccion
de East Bay (EBIC)

e Reduccion del tamano
de la clase (maestros
adicionales

e Examenes AP: apoyo
para estudiantes de
bajos ingresos




Summary
of the
Actions

Resumen

JAER
acciones

LCAP Goal |/ Meta
Student Achievement / Logro del estudiante

Intervention Teacher

EL Specialist

RSP Teacher / Behavior Specialist
Counselors NJHS

Counselors NMHS

Dir, Special Projects

College Career Specialist

BaySci Contract

SVI Contract

APEX Licenses

Regional Occupational Program (ROP)

Maestra de Intervencion

® Flespecialista
® Profesora de RSP / Especialista en

comportamiento

Consejeros de NJHS

Consejeros de SMHN

Dir, Proyectos Especiales

Especialista en carreras universitarias
Contrato BaySci

Contrato SVI

Licencias APEX

Programa Ocupacional Regional (ROP)

LCAP Goal | Meta
Engagement / Compromiso

Asst Prin NMHS
PBIS Support
Translation Services
Translation Services
SWISS License
Library Clerks

Subdirector NMHS
Soporte PBIS

® Servicios de traduccion

® licencias SWISS

® Empleados de biblioteca (horas
adicionales)

LCAP Goal | Meia
Conditions of Leamning / Condiciones de
aprendizaje

e East Bay Induction Consortium
(EBIC)

e Class-size Reduction (Additional
Teachers)

e AP Exams - Support for Low-Income

Students

e Consorcio de Induccion de East Bay
(EBIC)

® Reduccion del tamano de la clase
(maestros adicionales

® Examenes AP: apoyo para
estudiantes de bajos ingresos




Expanded Learning Opportunity / Oportunidad de Aprendizaje

Additional Extendido

[ ]
A Ct I 0 n S Additional Actions - Instruction / Additional Services - Technology Support | Additional Leadership Support -
Acciones adicionales para la ensefianza | Apoyo adicional - Tecnologia Apoyo adicional de liderazgo
® 6.25 FTE Intervention Teacher e More Chromebooks (1,300 Total) s
i o6 : e Teacher Compensation for
e Additional Hrs for Bilingual Aids R Se— Leadership Teams
e 10 Online - Platforms for Instruction
e Teacher Compensationfor |77 —~—"——~ |

Leadership Teams (52,000 per e Mds Chromebooks (1300 en total)

teacher/ 5 per school) e Compensacion de maestros para

® Puntos de acceso de Wifi equipos de liderazgo

® 6.25 Maestro de intervencion FTE

® Horas adicionales para ayudas
bilingiies

e 10en linea: plataformas para la
instruccion

e Estipendios para maestros para

equipos de liderazgo (S 2,000 por

maestro / 5 por escuela)




Review and Comment:

e NUSD 2021-22 LCAP Goals and Actions/Services

Engagement Sheet



https://docs.google.com/spreadsheets/d/18V98NjSAF95jIZGxoiBX27o6pPm6mqIF_a2VLBaw34E/edit#gid=166478718

Review and Comment:

e LCAP Development Process

Engagement Sheet



https://docs.google.com/spreadsheets/d/18V98NjSAF95jIZGxoiBX27o6pPm6mqIF_a2VLBaw34E/edit#gid=166478718

(TR~ & =:| Proximos pasos




