NUSD LCAP Advisory Committee

Tuesday, April 27, 2021
6:00 - 7:00 PM

Isabel Cervantes-Falk: Director of Special Projects

Marie dela Cruz: Chief Business Official



LCAP Advisory Committee Purpose:

e To consult the Superintendent (or Designee) on the
development process of the LCAP

e To provide input on the goals, actions, services
and annual update of the LCAP

Propdésito del Comité Asesor LCAP

e Consultar al superintendente (o designado) sobre
el proceso de desarrollo del LCAP

e Proporcionar informacion sobre las metas, acciones, servicios
y actualizacion anual del LCAP.
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Virtual Meeting Norms

Honor the time

Respect the agenda; stay on topic
Respect the basic rules of courtesy during conversations

Keep students at the center

Speak your truth and assume positive intentionality

Normas de reuniones virtuales
e Honrar el tiempo

e Honarla agenda
e Respetar las reglas basicas de cortesia durante conversaciones
e Mantenga a los estudiantes en el centro

e Diga su verdad, asume intencionalidad positiva



AGENDA

-
-

Call to Order
Meeting Norms, Agenda and
February Minutes

Public Comment
Old Business: LCAP Stakeholder

Engagement Update and Next Steps
New Business: Expanded Learning
Opportunity Grant

Advisory Committee Input

Next Steps

Adjournment

AGENDA

"

Llamada para ordenar

Normas de la reunion, agenday
actas de febrero

Comentario publico

Asuntos anteriores: Actualizacion
sobre la participacion de las partes
interesadas del LCAP y proximos
pasos

Nuevos negocios: Oportunidad de
aprendizaje ampliada - subvencion
Contribucion del Comité Asesor
Proximos pasos

Aplazamiento
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Minutes /



Public Comment




Old Business:

e Stakeholder Engagement
Update and Next Steps

Asuntos Anteriores:

e Actualizacion sobre la participacion de las partes
interesadas del LCAP y proximos pasos



Stakeholder Engagement Update / Actualizacion de

participacion LCAP

1. Student Achievement: Programs,  pLBUGEL A ET [ S ETE 2b. Parent Engagment: Programs, 3. Conditions of Learning: Systems of

curriculum, and/or systems of support to Elle/lel @i o] ool &SR Sy ER Rl W (= activities and/or services to increase support in the areas of teacher

address learning loss, learning attendance, class participation, social parent invoviment in School/District collaboration and/or professional

acceleration, evaluation, assessment, emotional learning, mental health committees and/or decision making in development, access to core curriculum

progress monitoriing, etc: support, efc: support of student achiement and/or and instruction, safe/clean facilities,
student engagment, etc: qualified staff, etc:

Key Question: Given the priorities of the LCAP Advisory Committee last year (Spring 2020) and the actions/services identified in the 2020-21 Learning Continuity Plan
what should NUSD consider as it plans for the upcoming year? Consider the following questions when providing your input.

a. What are you observing at your site that supports the focus area during Distance Learning?

b. What services have had a positive impact during DL and can support In-Person learning as well? What services have not been as effective?

;ommittee Member|c. What other ideas should NUSD consider?

1a (Kathy) Williams

Amanda Chagoya
Amanda Golliher

yer Nolasco-Torres

. LCAP Advisory Committee /
. Educational Services Team /
. Principals - Priorities /

. NUSD Board /

1
2
3
4
5. DELAC, SSC, ELAC - currently /

click here



https://docs.google.com/spreadsheets/d/18V98NjSAF95jIZGxoiBX27o6pPm6mqIF_a2VLBaw34E/edit#gid=0

LCAP Process

Proceso del
LCAP

Adopting and Updating the LCAP

(\(\3(\4

1 \ \ Adoption of the plan:

* Adopted
Opportunity for public concurrent with

Present for review and input: :
Consultatlon with: comment to: * Notice of the e LE-AS uget
: : * Submitted to COE
* Teachers * Parent advisory opportunity to S
* Principals committee submit written PP a0
: Posted on district
* School personnel * English learner parent comment 2
. . . . . wmlte
* Pupils advisory committee * Public hearing « COE posts LCAP
* Local bargaining * Thesuperintendent * Thesuperintendent gty
units must respond in writing must respond in g
. 22 district/school or
to comments received writing to comments :
S a link to the
e LCAP
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New Business:

e Expanded Learning Opportunity
Grant

Asuntos nuevos:

e Oportunidad de aprendizaje ampliada - subvencion



& Expanded Learning Opportunity (ELO) /

" Oportunidad de aprendizaje ampliada

e One Time Funds
e Requirements/Guidelines
o ELO Plan
m / Strategies +
m Paraprofessional Support
e Due June 1, 2021 to ACOE
e Board Approval - May 20,
2021
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Expanded Learning Opportunity (ELO) /

portunidad de aprendizaje ampliada

P I a n D eSC” ptl 0 n California Department of Education

March 2021

e Stakeholder Engagement Expanded Learning Opportunities Grant Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

e Identifying Students and Needs

[Insert LEA Name here] [Insert Contact Name and Title here] [Insert Email and Phone here]

) CO m m u n ICatI n g Wlth Pa re n tS / Fa m I I IeS The following is the local educational agency’s (LEA's) plan for providing supplemental instruction and support to students, including

those identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will
explain how the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning
recovery program for at least the students included in one or more of the following groups: low-income students, English learners, foster

m I youth, homeless students, students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and

® S u p p | e e ntal I n Stru Ctl O n a n d S u p po rt students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020-21 school year,
credit-deficient students, high school students at risk of not graduating, and other students identified by certificated staff.
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions.

Plan Descriptions

A description of how parents, teachers, and school staff were involved in the development of the plan.

’ [Add text here] ‘

A description of how students will be identified and the needs of students will be assessed.

’ [Add text here] ‘

A decrrintinn nf hnw narente and anardiane nf ctiidents will he infarmed nf the annartiinitiec far ciinnlemental inatriictinn and cinnort
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Expanded Learning Opportunity /

Oportunidad de aprendizaje ampliada
STRATEGIES /

e Extending instructional learning time /

e Accelerating progress to close learning gaps

e [ntegrated student supports to address other barriers to learning /

e Community learning hubs (access to technology and other academic
supports) /

#Newarkontherige



Expanded Learning Opportunity /

Oportunidad de aprendizaje ampliada

STRATEGIES /

e Supports for credit deficient students (graduation/promotion) /

e Additional academic services for students /

e SEL training for school staff on strategies to engage students and
families /

e Paraprofessionals (Classroom support) /
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Expanded Learning Opportunity Input /

Oportunidad de aprendizaje ampliada

LCAP Advisory Committee Expanded Learning Opportunity (ELO) Grant Input 4.27.21

1. Extended instructional learning time 2. Accelerating progress to

close learning gaps through  |3. Integrated student supports to address other barriers to |4. Community learning hubs that provide students with 5. Supports for credit ¢
"m, or h ement of

the implementation, exp
learning supports

learning access to technology, high-speed internet, and other graduation or grade pi
academic supports increase or improve st

Agetha (Kathy) Williams

Amanda Chagoya

Amanda Golliher

Amber Nolasco-Torres

Brenda Silva

Charissa Gant

Cheri Villa

Janette Ortiz-Fonseca

click here

Key Question:

Given the purpose and restrictions of the ELO funds (one time funds), how/what
supports/services could NUSD consider offering in addition to those funded with LCAP?
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https://docs.google.com/spreadsheets/d/18V98NjSAF95jIZGxoiBX27o6pPm6mqIF_a2VLBaw34E/edit?usp=sharing

(TR~ & =:| Proximos pasos
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